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ECONOMY CZECHOSLOVAKIA 


EDITORIAL SEES NO CONTRADICTION IN CENTRALIZED DECENTRALIZATION 
Prague RUDE PRAVO in Czech 23 Feb 87 p 1 


[Text] Principles of Restructuring the CSSR Economic Mechanism have 
become a subject of continued study and discussion. Although its 37 
points define in great detail the contents of the forthcoming Comprehen- 
sive Management Study, which is expected to be based on these principles 
and be completed by the end of this year, they still give rise to numerous 
questions. The source of most of these questions is a certain impatience; 
many an economist would like to know right now the details which would be 
guiding his future actions. It is an understandable impatience and it 
proves substantially how necessary is the change of principles, planning, 
and work organization that is to support effectively the acceleration 

of our socio-economic development. 


But the problem is not just the details, which will be clarified by the 
document under preparation; many of the questions spring from a lack 

of thoroughness in studying the Principles. Even that is understandable, 
it shows the desire to clarify various interrelations requiring deeper 
thought. Many of these questions are posed by the readers of RUDE PRAVO. 


“How is one to understand the increase in the jurisdiction of enterprises 
when the relevant section of the Principles begins with the requirement 

to strengthen centralized management"--is one of the questions. This 
contradiction is only apparent. It is necessary to understand that the 
statement does not imply consolidation of one to the detriment of the 
other; thac it has nothing to do with either the old concept of centraliza- 
tion or with aay type of liberal decentralization, as this is sometimes 
oversimplified. 


What is the point of it all? We are concerned, as Comrade Strougal 
explained at a recent national work conference [aktiv], that the two 
significant areas of the unified socialist economy (central control and 
enterprises) accomplish their respective functions without one encroaching 
upon the jurisdiction of the other or without shifting their responsibilities 
elsewhere. We are concerned with nothing less than a strict adherence to 
objectively differentiated positions and functions of both the center and 

of the economic organizations as well as with a much stricter delimitation 
(division) of their jurisdiction, responsibility, and mutual relations. 














What then is the meaning of the requirement for an increase in the 
effectiveness of centralized controls--what do we understand by it? 
Primarily a substantive change in the type of work and decisionmaking by 
central agencies. Concentration of their activity on the development of 
a medium and long-term strategy, overall balance, and proportionality of 
economics in domestic markets, investments, and economic relations. The 
same applies to the management of the economically most prominent innova- 
tive and structural changes and operations, with considerable attention 
paid to integration into the international division of labor. 


The current situation has been such, that the abovementioned tasks have 
been largely disregarded by the centralized controls because they concen- 
trated their main effort on managing the enterprises and managing them 

to an undesirable degree of detail. Instead of developing their own 
initiative, the enterprises have become accustomed to passing their 
problems for solution to higher authorities and have become merely task 
executors, and certainly not in the happy sense of the term either. 
Moreover, most of the tasks have been decided by the center, with inadequate 
knowledge of the actual situation below, a fact that remains true in spite 
of the numerous statements, reports, summaries, and information memoranda, 
or whatever all that inflated paper churning is called. 


Routine control of economic activities shall continue to be a significant 
element of the national centralized control activities. But by that we 
definitely do not mean the existing bureaucratic report-creating where 
according to the proverb charity begins at home everybody was solving 
only their own problems without any regard to the needs and problems of 
others. Incompetent interference in the jurisdiction of organizations, 
which went so far that the ministries were deciding about partial supplies 
of components and spare parts and other details cannot be considered 
routine management of economic operations. 


Each and everyone has cad must have his share of responsibility. That is 
the intent of the Principles when they mention the future division of 
jurisdiction between the center and the enterprises. The consolidation 
of centralized controls must be understood as an improvement in the 
quality of decisionmaking in key questions and not as strengthening of 
centralized jurisdiction in solving secondary enterprise problems which, 
in any case, can be brought to the attention of the center only with 
substantial delay and consequently result in attempts to solve the 
consequences rather than the causes. 





The division of jurisdiction and responsibility will significantly effect 
the method of transmitting the federal plan to the enterprise sphere. 

At present, we habitually publish complicated down-to-the-last detail 
list of indicators accompanied by detailed regulations, by procedural 
instructions and directives which dilute the generally valid norms and, 
furthermore, significantly limit the responsibility of the lowest levels 
of the national management. We have had more than enough experiences 








where a disproportionately large amount of the time of the center has been 
used up in trying to manage by means of the most detailed indicators and 
thus resulted in inefficient operations. 


It follows then, that changes in the planning system and in the concept of 
the federal plan is a basic, and for the restructuring of the economic 
mechanism, decisive change. It must implement and ensure strategic goals 

of the socio-economic development of the society and orient the dynamic, 
proportional, and deliberate development of the economy toward that goal. 

It must include and integrate the tasks and contributions of the scientific- 
technological developments, national economic innovation in production, 

and relevant changes in the domestic and foreign markets, as well as branch 
and territorial developments, including the protection and creation of the 
environment. 


The plan must inspire a search for optimal alternatives for our production 
and research and development, with a view to what we can effectively 
manufacture and export or, conversely, import more efficiently. Further- 
more, to continue in the still widely practical effort to manufacture and 
make everything by ourselves, when greater concentration on a narrower 
range of products would lead to a substantial increase in technical as 
well as qualitative standards, and thus to greater efficiency, would be 
inconsistent with our effort to intensify our participation in the inter- 
national division of labor. 


Improvement in planning activity, particularly in the development of the 
federal plan must, therefore, lead to a better integration with the currency, 
credit, and price development plans, as well as with federal budgeting. 
Primarily, these plans should no longer be passively derived from or 

adjusted to material quantities and percentages of the federal plan, 

but should actively influence its preparation and implementation. Simply 
stated, we are concerned that the federal plan should more effectively 

take advantage of the unbiased function of value ratings in such a manner 
that these ratings would actively safeguard the overall intentions of the 
party's economic policy. 


The requirement of increasing the effectiveness of centralized controls 
and of planuing represents one of the characteristic features of the 
restructuring of the economic mechanism; it is a new concept of its 
objectives that accords with the strengthening of independence and 
responsibility of the economic organizations. 
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ECONOMY CZECHOSLOVAKIA 


MAKING BETTER USE OF WASTE PRODUCTS URGED 
Bratislava PRAVDA in Slovak 12 Feb 87 p | 
{[Article: "Raw Materials in the Wrong Place”) 


[Text] In recent years there have been some improvements in Czechoslovakia in 
areas involving the collection, processing, and utilization of secondary raw 
materials. Improvements have been noted particularly with respect to the de- 
gree of utilizing secondary raw materials as a fundamental prerequisite for 
solving existing problems. For example, at the session of the Slovak National 
Council in June 1985, at which the report by the Government of the SSR regard- 
ing the evaluation of secondary raw materials and materials in the area of the 
Ministry of Industry of the SSR was discussed, everything that has been done 
and is being done in this connection was evaluated in a positive manner, al- 
though the delegates underscored the thought that time and the needs of soci- 
ety compelled a view that that which has been achieved involves partial re- 
sults, results which are not adequately conspicuous. 


What must still be done so that we might be wore satisfied with the results? 


Let us help ourselves with an example. The Ostrava Inorga Enterprise recorded 
316 initiatives and 21 requests during the first 2 years of trial operation 
involving the register for recycling waste products. Essentially, there were 
more organizations which decided to forego using secondary raw materials than 
those organizations which feit the need to utilize secondary raw materials. 

As a result of the current thinking among economic managers, many of them saw 
the information flow about arising and sought-after secondary raw materials 
only as an opportunity to get rid of waste products. 


Another fact: The Waste Products Collection Enterprise is losing money in 
collecting glass from the population through the use of containers. Glassmak- 
ers encounter more work with respect to glass collected from the populace in 
comparison with industrial collection or in producing glass from primary raw 
materials (the glass is more contaminated, equipment must be adjusted to pro- 
cess it) and, furthermore, the price of scrap glass is higher than that of the 
primary raw materials. National efficiency comes into conflict with enter- 
prise efficiency. This is true not wuiy of the collection and processing of 
waste glass, but has a broader application--should patriotism and a feeling of 
responsibility toward all of society uniformly prevail in the thinking of 











economic managers, they feel that the efficiency of the enterprise might de- 
cline and that the enterprise might even become a loser. However, it is clear 
who is currently the victor.... 


At the same time it is clear that the relationship between people, between the 
whole economic sphere and secondary raw materials cannot be changed through 
balancing raw materials, through the issuance of orders for their utilization, 
but can only go hand in hand with the restructuring of the economic mechanism, 
with a transition from the existing predominantly administrative way of manag- 
ing toward managing with the use of expressly economic methods and instru- 
ments. That which is objectively economically advantageous for society must 
also be advantageous to an enterprise and its working collectives. And the 
processing of secondary raw materials, which already embody human labor and 
energy, is undoubtedly advantageous. 


The transition of economic organizations to full cost accounting (khozraschet) 
is the first and fundamental element for better management, including better 
management of secondary raw materials. However, it is not the only element. 
For some time now, there has been an absence of a unified raw materials policy 
throughout the republic. The multitude of problems connected with the utili- 
zation of secondary raw materials has a national character and kraj national 
committees, as decisive links in managing the || raw materials collection en- 
terprises throughout the CSSR, are not solving the problem and cannot solve 
it. , 


A great deal is expected also of the legal regulation governing the collection 
and management of secondary raw materials which is currently in preparation.... 
Without trying to convince people of the inevitable needs from the standpoint 
of improving the quality of work with secondary raw materials or the need to 
make a transition to full cost accounting, to economic management, or toward 
perfecting legal regulations, it is nevertheless necessary to elevate the 
tasks of people involved in organizing and managing activities in this sector 
even now. Just as it is impossible to achieve radical changes in the collec- 
tion and utilization of secondary raw materials without providing economic in- 
centives, the economic mechanism will never and can never be so perfect that 
it would result in an ideal status, so to speak. At best, it is not too early 
and it is desirable to emphasize the human factor today. Despite some limit- 
ing factors numerous examples show that, on an overall basis, substantially 
better results are achievable with respect to processing and utilizing second- 
ary raw materials even today. 


In Czechoslovakia, we have, for a considerable length of time, achieved a high 
share of secondary raw materials at material input stations in the production 
of metals. This is the result of numerous givens. The result of traditions, 
the result of the fact that the Kovosrot Enterprise, which participates in the 
purchase and reprocessing of metallic secondary raw materials in a decisive 
way, is, itself, a producer of metals, etc. And in addition, there are so 
many different problems involved in the actual activities of the Kovosrot En- 
terprise that--stated in an exaggerated manner but not without a core of ra- 
tionale--the metallurgists and even their customers, the engineers, have head- 
aches from it. Even here, one could speak of an obsolete machine inventory, 














of the small quantity of not only modern but any kind of mechanization means 
and of additional shortcomings which plague the workers of the Scrap Metals 
Industry Economic Production Unit. How could the mammoth problem of contami- 
naticu and incompatibility of steel scrap with, say, alloyed scraps be solved? 
An experienced promoter of science and technology could, perhaps, recommend 
the purchase of an adequate number of equipment items which might be capable 
of analyzing the composition of materials and to sort it om that basis. How- 
ever, let us be aware that even at the Poldi United Steel Works National Fn- 
terprise in Kladno they produce several hundred brands of alloy steels and let 
us imagine h.w complicated it would be to sort through such a broad assort- 
ment. The solution clearly lies in improving the quality of supp.ier-consumer 
relationships, for example, by expanding direct deliveries of sorted scrap 
from engineering organizations to metallurgical plants. 


But how do the scrap management schemes in most engineering enterprises Look? 
Truly not too good--although legal regulations are clear, material incentives 
also have a function. At the place where scrap oriyginates--in the enter- 
prises--it is important to discuss the requirements of the |/th Congress of 
the CPCZ which call for the working out of measures for the more effective 
utilization of secondary raw materials. 


The requirement to sort types of raw materials is applicable not only to 
metal-working enterprises and to the Kovosrot lnterprise, but also to chemical 
organizations or even agricultural organizations and, naturally, to the Waste 
Products Collection Enterprise. 


In the not too distant past, progressive economic managers dealing with the 
collection and processing of secondary raw materials were virtually compelled 
to reach for credits returning for an exchenge. They normally purchased a ma- 
chine necessary for processing raw materials in a nonsocialist country and 
paid for it by exporting scrap; after the machine was paid for they processed 
raw materials either for export or for domestic processors. This was and is 
advantageous because raw materials, which frequently burdened the environment 
or which, at the very least, lay idle, could thus be utilized. However, the 
situation is gradually changing even in this area and new forms and methods of 
work should be heard from. It is a matter of fact that, in virtually all so- 
cialist countries, the production of machines ond equipment to process second- 
ary raw materials is beginning so that they are becoming more available and 
this sector requires broad internationalization, including the establishment 
of joint enterprises. 


It is necessary to begin interrational socialist cooperation in the area of 
utilizing secondary raw materizis, beginning with the seeking out of new meth- 
ods of processing secondary raw materials, from taking intensive approaches 
with respect to technologies which generate little or no scrap--and it is nec- 
essary to utilize joint research and development in this area. It is essen- 
tial to keep in mind that we do not have and wil! not have adequate material 
resources and solution capacities to effect « radical change of the status 
which is characterized by the fact that we do not have technology which uti- 
lizes more than 60 percent of our gaseous, “0 percent of our liquid, and about 
25 percent of our solid waste materials. 











Naturally, in dealing with secondary ~aw materials, we cannot ignore the eco- 
nomic efficiency of processing them nor their influence upon the environment. 
The data are alarming. Just chemical production enterprises and enterprises 
processing petroleum take up more thzm 130 hectares of land in Slovakia for 
their waste product dumping sites at which about 4 million tons of chemical 
wastes are concentrated. Enterprises of the paper and cellulose industry take 
up more than 40 hectares of land for their waste product dumping sites which 
hold approximately 1 million tons of waste products. Waste products from the 
electric power industry, the metallurgical and mining industry take up approx- 
imately 1,000 hectares of land.... 


Both sides of the problem-—-tie economic as well as the ecological side--con- 
cern each one of us. This immediate incentive must be kept in mind in our 
daily encounter with secondary raw materials. Primarily at locations of their 
industrial incidence, at our workplaces, but we must not underestimate these 
matters even in our encounters with delegates and we must require them to move 
ahead in settlements and communities in these matters, be it through the erec- 
tion of collection facilities or, at the very least, through the provision of 
containers. Naturally, where conditions for it exist, there should be no de- 
lay in creating additional facilities--for example, the ability to throw a 
glass bottle into a container designated for that purpose. It is necessary to 
keep in mind that waste products are raw materials in the wrong place. 


5911 
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ECONOMY CZECHOSLOVAKIA 


AIRCRAFT MICROCOMPUTER SYSTEMS PRODUCTION DISCUSSED 
Prague LETECTVI & KOSMONAUTIKA in Czech No 2, 1987 pp 14, 15 


[Article by Doc eng Bohuslav Riha, Csc: "On Microcomputer Systems for 
Aircraft] 


[Text] For our aircraft, microcomputer systems are not yet part of the air- 
craft equipment. We have, however, been working intensively in that direction 
for a number of years and the seminar on that subject held under the same 
title on 21 and 22 October 1986 by the management and elements of Mesit 
Uherske Hradiste, national enterprise, was also certainly a positive contri- 
bution. The CS VTS (Czechoslovak Scientific and Technological Society) branch 
at the plant supported the activity organizationally and professional and 
management employees from 28 enterprises and institutions, including some 
nonaviation ones, from throughout the republic participated in it with great 
interest. 


The seminar was opened by the enterprise director, Eng Marek, who pointedly 
directed the entire discussion toward intensifying the mutual information 
flow and exchange of knowledge and experience which is so necessary. One 
of the important aspects of this is achieving the global level of quality 
and the demands of the users of Czechoslovak aviation equipment which 
naturally arise from this. 


The first two reports were overviews and generally evaluated the current 
status and actual prospects for on-board microcomputer systems. In the 
first, Eng R. Smola stated that abroad some transport aircraft with “complex 
digital flight decks" were already certified. The on-board electronics 
systems of these aircraft contain more than 100 individual microcomputers 

in each complex with the appropriate software, oeprating programs, and data 
bases full installed. They provide automatic flight control, running the 
power units, and navigation, but also the source and distribution of electri- 
cal energy, climate control, defrosting, and other functions. In the last 
few years we are also encountering a growing usage of fiber optics, new 
principles of data display, and pilot cabin arrangements in which one sees 
attempts at maximum integration of subsystems to achieve significant limiting 
of the dimensions, weigh’, and energy demands with a simultaneous improvement 
in operating speed and rcliability. It has been demonstrated that overall 
operating expenses went down with the application of microprocessor technology 











and this is also due to easier maintenance. Because microprocessor systems 
are proving themselves, these trends are stable and one can expect the expan- 
sion of this technology to a whole range of transmissions in aircraft, 
including to the primary controls. 


The extent to which this new technology is used determines the objective 
evaluation of its advantages as regards installation and operating expenses. 
In connection with this, for example, decisions are also made on changes in 
the geometric arrangement of the pilot cabin. One such possibility is inter- 
active displays connected with the control elements for selecting the type 
of operation. Another possibility is a common keyboard in front of both 
pilots as an interface for manual programming of the flight control center 
(Flight Management System-FMS) with control of the auxiliary systems. There 
obviously is another possibility, that of locating the pilots closer to one 
another to gain better accessibility of the common controls. All these 
changes in arrangements appear very attractive. 


If a new arrangement of the cockpit is introduced, it will of course be 
necessary to give the pilots extensive training so that this new set-up 
becomes routine for them. In reschooling it will be necessary to make 
detailed studies of the influences on reactions during critical situations. 
Replacing the two-hand control stick (steering lever) with a one-handed 
control (for example, to the side as in the A-310) leads to questions about 
ensuring feedback pressure on the controls. The decision to eliminate back 
pressure from the pilot's control system leads to further subsequent consider- 
ations of the couplings on the pilot's attention to the status of the flight 
system, on the pilot overriding the autopilot during maneuvering, on training, 
etc. It is obvious that the advantages which digital electronic transmission 
offers are very significant, but it is always necessary to analyze thoroughly 
all the relationships which the introduction of the new system affects. 


Currently two possibilities for innovation are being studied: a) control 
of functions (operations elements) by digital electronics, and b) advanced 
data collectors for the digital flight deck. 


From information published it is obvious that the data collector currently 

is in the forefront of all designers’ interest who are concerned with on- 
board digital electronics. The collector system already makes up the greatest 
part of the overall electronics on board. Further digital systems are being 
added. The path for effectively connecting them up and providing backup leads 
through the data collector. In the entire field of on-board electronics, 

the demand on its performance and expandability are growing the fastest. 

At the same time it is obvious that the collector must be compatible with 

the on-board electronics. This also means that it must be standardized. 


In another section Eng R. Smola dealt with requirements for the structure 
of the microprocessor systems and the problems involved in getting them 
certified. This is a matter of the economy of microprocessor systems being 
affected to a decisive degree by: 








--careful andwell-thought out design proposals, and 
--production with a controlled high level of quality and reliability. 


But the quality of the software is a far more complex problem than the demands 
on hardware stated above. The practice now is often to have the development 
and production of the hardware done by totally different experts than the 
software development. From the standpoint of certification, however, the 
software is the most important part, just as it is for maintenance where it 

is to a significant degree the determining factor for the user's expenses. 

At the conclusions of his speech, Eng R. Smola also described some selected 
digital on-board systems. 


The following presentation of Doc Eng Z. Zihla, Csc., was conceptionally 
directed at the integration of on-board systems for automatic control and 
navigation. For integ: ed systems the collection of a great amount of infor- 
mation must be ensured on the flight status, the operational conditions of 
the functional elements and equipment, the instantaneous position of the 
aircraft and the nature of its movement in the area, its relationship to 
control points, ground targets, etc. A number of sampling and measuring 
devices is designated for this purpose. Currently a tendency is showing up 
of merging selected sensors and measuring elements into certain groups in 
which one can ensure mutual compensation of measurement errors and substan- 
tially increase the reliability and accuracy of the information acquired. 


Systems designated to form commands must perform a number of complex tasks 
and do this mainly in real time. The aggregate of complex, functionally 
connected on-board electronic equipment designated for processing and trans- 
forming input information into control signals can be called an integrated 
on-board electronic system. Its connecting link is the on-board computer 

or possibly a computer system. Currently 16-bit microprocessors are commonly 
used for this application. The necessary set of programs have been worked 

up for them. At the same time a certain compatibility of the types of micro- 
processors produced lowers the danger of the physical obsolescence of the 
on-board integrated digital system as the microprocessors can be replaced 

by new ones of the same type but qualitatively improved. 


This makes possible a suitable architecture of on-board microcomputers with 
possible arrangements of the collector as: 


-~-single-level (Single Level Multiplex Architecture), 
--hierarchical (Hierarchical Multiplex Arch’ ecture), or 
--a mixture of these (n-Level Multiplex Architecture). 


The bulk of the second pair of reports was the current status and possible 
utilization of microprocessor technology in automatic control and regulation 
of turbine power. Eng J. Barton recapitulated and emphasized the necessary 
complexity in approaches to designing automatic control systems for power 
units whether they have limited or full authority over them (for more details 
on these systems, see L & K 62, 1986, No 26). 
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For aircraft in the category which is the subject of our interest limited 
authority sys*ems have so far been used. In addition, updating in this field 
is based mainly on possibilities implementing the most cptimum laws and 
programs for controlling the engines. Higher effect is then achieved in 
reducing the measured fuel consumption, greater longevity, etc. 





Fig. 1. The LUN-5263, the test equipment for th» LUN-5261 regulator section, 
is on the left in the picture and the regulator section itself is on the 
right. 





Fig. 2. View of the open section of the LUN-5266 unit built around the 
MHB-8748 single-chip microcomputer 
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Eng J. Muller, CSc., acquainted those present with the design of a limited 
authority regulator which was worked out in national enterprise Jihost:ioj 
Velesin in cooperation (on the electronics portion) with national enterprise 
Mesit Uherske Hradiste. He discussed the proposed arrangement and spoke in 
more detail on several requirements for data processing in controlling engines 
and the resistance of the regulator to breakdowns. 


It is necessary to “manufacture” a sufficiently low frequency of breakdowns. 
If a short-term or longer lasting breakdown occurs, it is necessary to take 
proper measures to ensure that the outage does not have any dangerous 
consequences. With short-term breakdowns it is a matter of recovery if an 
outage is experienced and with longer lasting breakdowns it is then essential 
to track down the outage in a timely manner by diagnostics and to replace 
the defective element with a reserve unit or to go over to an entire backup 
system. 


The engine control system also has functions, however, whose output-action 
quantity cannot be limited. A typical example is accident limiters which 
must have the authority to reduce engine performance significantly or stop 
the engine entirely. They must, however, be designed with the greatest 
reliability so that they cannot “abuse” the potential authority. This is 
also then dependent on the diagnostics of the peripheral portions, including 
the data transmitters and the action units, which is sometime extraordinarily 
difficult. Another important requirement is to analyze any outage discovered 
and the capability of judging the degree of its seriousness and to decide 
what to do next. 


The first day of the discussions ended with the presentation of Eng S. Toth 
and Eng J. Misura. They informed the participants of the status and future 
outlook of the Czechoslovak components base from VHJ (economic production 
unit) Tesla-ES, especially about the MHB-8048, 8035, and 8748 integrated 
circuits and CMOS integrated circuits, mainly the A/D and D/A transfer ones. 


A detailed commentary was expanded on the group of block and other diagrams 
which was part of the collection distributed. The final conclusion to the 
first day belonged to Eng J. Matejcek, CSc., who spoke on the subject 
"Reliability of Logical Integrated Circuits in Plastic and Ceramic 
Containers.” There was very valuable data published on the mechanisms of 
breakdown origins and verifying the IC CMOS reliability model. The following 
conclusions came out of an analysis of the mechanisms of breakdown origins 
and from a study of the reliability model: 


--the use of ceramic containers for ICs practically does away with breakdowns 
caused by corrosion of metal coatings, covering the contents, and other 
degradation processes resulting from the intrusion of moisture or contamina- 
tion of the chip. This substantially improves reliability, particularly after 
long-term storage and during operation in a humid environment. Use of the 
ceramic containers does not get rid of problems with the corrosion of 
electrical leads; 
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--with ceramic containers improved cooling increased reliability 1.5 to 20 
times over (depending on the type of IC, the level of integration, power 
losses, and the surrounding temperature). The IC CMOS reliability model 
mentioned above is useful in determining the effectof the container type on 
the operational frequency of outages in specific cases. 


--in using ceramic containers one must reckon with a higher component price 
and their lower accessibility. 





Fig. 3. Part of the inventory of boards of the MS-80 systim and the LUN- 
5261 section 


The second day of the discussions was opened by a presentation by Eng A. 
Sohajek. For better understanding of the overall problems connected with 
the introduction of microelectronic elements into new instruments, he gave 
the most important factors which influence development implementation: 


--the high level of mechanical and climatic stress; 
--the high level of reliability required; 


--the need for diagnostic equipment which make it possible to identify rapidly 
the defect in operations, often directly in the installation on the aircraft; 


-~-exclusive usage of domestically produced materials; and 


-~-simultaneous conformity to more than one set of standards and regulations. 
It is very difficult to meet all these requirements and at the same time to 
carry out the technical part of the task and even, so to say, impossible 
without partial compromises. One of the greatest obstacles which must be 
overcome is the state of our component base for special equipment. 
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One of these is primarily the central electronic unit of the digital regula- 
tion, about which Eng Z. Picha spoke in another presentation. In addition 
to a detailed description of the central unit, he also stated the necessary 
connection with testing without a terminal, activating the EPROM memory 
contents, software, etc. Operational experience to date has been very good. 


While there has been considerable investment in the research and development 
on microcomputer systems, both of labor and nonlabor resources, it is obvious 
that the effectiveness of all this activity is unthinkable without sore 
extensive utilization of the results outside aviation as well. National 
enterprise Mesit considered this as well, as Eng Vl, Hradsky further reported. 
They therefore developed a structural, freely programmable system for indus- 
trial use, the MS-80 for the control of machines and production processes 

and for measur: 1 and testing. 


On the basis of the MHB-8080A, the MS-80 makes possible the building of freely 
programmable equipment without the necessity of more extensive work on the 
anciliary hardware in a range of ambient temperatures of O°C to +50°C. 


For the future there is consideration of the development of a central 
processor unit based on an equivalent to the INTEL-8088 or the Z-80. It is 
also expected that the system will be expanded on the basis of users’ 
suggestions so that the manufactured product mix will include only those 
boards which will have application for a broader field of users. For future, 
more demanding applications there are plans for the creation of a system whose 
base would be the 8086 type 16-bit microprocessor. 


A general discussion followed completion of the reports. The informal conclu- 
sion fell to the technical deputy of national enterprise Mesit, Eng Z. Hanank, 
CSc. He addressed the question of what affects successful development and 
acquisition of the production of microprocessor technology in the enterprise. 
He also emphasized that question which arises as to an accelerated solution 
of the personnel makeup, especially demands on employees involved in develop- 
ment, which is qualitatively entirely new and can be resolved only through 
further personal incentives for the individual or organization and clearly 
targeted intensive study. Here there is still a debt on the part of the 
higher schools because questions connected with postgraduate studies and 

its forms which would meet the needs of practice remain unresolved. 


The results of the seminar were summarized into conclusions which were passed 
on to the management of our aviation industry. The participants also had 

a unique opportunity to look over an exhibit of new instruments, including 
the testers and construction of the MS-80. The organizers thus did more than 
justice to the proverh “It is better to see once than to hear many times!” 


6285/12948 
CSO: 2400/160 
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ECONOMY CZECHOS LOVAKIA 


CSSR JZDS TO USE SLUSOVICE MICROCOMPUTER SYSTEMS 
Prague KVETY in Czech No 51, 1986 p 26-27 


[Text] The head of mechanization sat at the table making phone calls to 
neighboring JZDs. Time was running, the wheat was ripening and outside 
stood a broken combine. “A simple shaft, and an expensive machine on 
which we rely a hundred percent during our harvest is useless,” he said 
angrily. “And it takes ages before you get hold of anyone.” 


I witnessed this scene this year at a cooperative in the West Bohemian 
region. I do not know how the matter was resolved, but when I left he was 
still on the phone. In a few years, should I visit the same cooperative, 
a similar scene will probably take place in a different way. A head of 
mechanization will sit at a computer and, through the central regional 
computer, will request from all the cooperatives’ computers which one of 
thew has the necessary spare part in storage. The entire process will 
take only a few minutes. 


Let us ask ourselves a question: How do you measure the level of 
utilization of computer technology? Whether we want to or not, we will 
come to the conclusion that in many places it is by the number of 
installed computers. However, simple statistics can be misleading. Such 
a narrow view can be illusory. The viewpoint which above all takes into 
consideration the resulting effect, i.e., the concrete economic 
contribution made, is much more exact but more difficult to assess. There 
are several ways to bring about improvement in this area. One of them is 
to connect smaller computers to networks which communicate according to a 
certain progran. 


The majority of agricultural enterprises in the West Bohemian region use 
the automated control system for processing important data. The necessary 
data is keyed into a data input system and the punch cards or magnetic 
tapes are then checked carefully and processed by the Agrogat enterprise's 
central computers. The results are then sent to higher organs as well as 
back to the cooperatives for use in management. At first it would seem 
that everything is in order, but there is a catch. The agricultural 
enterprise receives the results with a 2 week delay, after they have 
become useless for operation®l management. “This service is a waste of 
time and money for us," proclaimed one cooperative chairman, and he was 
basically correct. What use is a computer when the daily statements must 
be done using a pen and a paper. 


15 











In 1984, with the assistance of universities and of many research 1nd 
other institutes, an idea was born at the Regional Agricultural 
Administration in Plzen to replace the present imperfect system with a new 
one, which would represent a significant step up. We discussed this 
subject in Plzen with engineer Jan Mracek, assistant director of the 
Regional Agricultural Administration and with Jan Hosek and Vladimir 
Kopelent, employees of the Administration. In the new system, the use of 
particularly the small TNS Agrosystem computers from the JZD Slusovice is 
planned. These computers will be used by all agricultural enterprises not 
only to prepare reports for supervisory organs but for rapid data 
processing as well. The results of daily operations will no longer be 
computed using a calculator and recorded on paper, but instead will be 
keyed in and with the push of a button the computer will give the result. 
In addition, it will be useful for the operational management of 
agricultural production. Thus, the computer will become a daily helper 
and partner to zootechnologists, veterinarians, agronomists and automation 
specialists and others. 


Programs are prepared for the reproduction of milk cows, calculation of 
feed dosages, inventory and replenishment of supplies, feed analysis, wage 
calculations, fuel consumption, machine management, storage control, 

etc.. 


The advantages of this solution will be multiplied by connecting the 
cooperative's computer to a district agricultural administration, which 
will result in less paper shuffling and administrative work. Instead of 
people, the computer will transfer information. This will be manifested 
significantly in case of, for example, the daily monitoring of milk yields 
and field work progress. Instead of telephone conversations and 
recordings on paper, it will be sufficient to key in the necessary data, 
which will be automatically transferred to the district computer; the 
latter will process data from all cooperatives and send them to the 
regional computer which will create a regional overview. This will all be 
done quickly while saving manpower as well as other resources. 
Instructions from the managing organs will be sent in a similar manner. 


By and large the system will basically replace letters and telexes. This 
interconnected network of computers will be used for other specialized 
services, such as searching for replacement parts, which we discussed in 
the introduction. 


1. Computer technology reliably controls repairs of agricultural 
technology. It decides the correct settings on machines for sowing, 
plowing and corn silaging, monitors milk cow production and is of 
assistance in other areas of agricultural production. 


12993/12781 
CSO: 2400/150 
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SCI~TSCH COOPERATION WITH USSR DISCUSSED 


Warsaw RZECZPOSPOLITA in Polish 7 Jan 87 pp 1,5 


[Article: "Polish-Soviet Scientific and Technical Cooperation; Significant 
Advantages for BOth Sides") 


[Text] Many Polish factories, institutes and scientific research failities 
have been cooperating closely for many years with Soviet partners. As 
emphasized many times, it is cooperation providing significant advantages to 
both sides. 


The K. Swierczerwski Precision Equipment Factory has had close ties with 
Moscow's Kalibr Instrument Factory for over 30 years. the joint work of the 
Soviets and Polish specialists from the Industrial Institute for Construction 
Machinery has produced new designs for self-propelled cranes. The Warsaw 
Television Plants and Lvov's Elektron intend to initiate joint production of 
so-called second-generation color TV receivers. 


"Cooperation with Soviet institutes," says Director Mieczyslaw Fracki, “is 


by the West. After wth Nikolaj Ryzkov's last visit to our center, more 
a ee ey, SS Sy Ce became 
poss * 


"Cemat produces material especially for microelectronics. The production 
program for the plant and its partner, the Institute for Electronic Materials 


— Glue Uakaeed —— — — close 
with related USSR plants. Moscow's Girendnet Institute and plants 


in Podolsk, Swietlovodsk and Zaporze are partners in this cooperation." 


"We have been cooperating closely for many years with the Gruzinskij Academy 
Institute of Metals and Kiev's Institute of Superhard Materials. Cooperation 


"We, on the other hand," states Director Marian Slezak of the Mechanical 
Equipment Factory in Ostrzeszow, “have been cooperating with our Soviet 
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collegues without fanfare for 20 years. This cooperation requires very 
specific activity. Right now it includes doubling of production, ensuring high 
product quality, and introducing modern manufacturing methods. We maintain 
extensive research and development facilities. The mnay years of cooperation 
with Moscow's Enims Institute was crowned with the creation of FUM-ENIMS, a 
joint design office. During the next 3-3 years, we will introduce new designs 
that will replace existing ones. We have made direct contacts with Kharkov's 
Electrical Apparatus Plant, which also produces clutches." 


"But our most important task now, which should be emphasized, is the 


one. The dozens of problems and difficulties are not worthy of discussion 
because they always arise in conjunction with new ventures. It is important to 
convince our team that this activity makes sense and will provide concrete 
benefits to all." 


“We have been cooperating since 1978," says Miroslaw Kaczynski, firector for 
technical affairs of the electrical Apparatus Plant of the Wilenska 
Electromeasurement Technology Factory. About 30 percent of all our deliveries 
go to the USSR. We export Camac control-measurement equipment. These close 
commercial ties have led to expanded scientific and technical cooperation. I 

that is very important to both sides. For 2 years now we have been 
exporting the Camac 180 Mod cassette controller, which is the unit that 
controls the system to record automatically electric power consumption that 
was developed jointly by us especially for the Soviet market. Our cooperation 
has many advantages, uding improved product technology. New scientific and 
technical solutions are developed via specific orders, and export is 
accomplished via product promotions. The best example of such activity is the 
completed modification of the Camac 180 Mod system. the Soviets are placing 
mach emphasis on standardization and improved quality. Thus it was necessary 
to modify the system. It is certain that it is a good modification, and our 
Soviet partners will be pleased with our work." 


11899 
CSO: 2600/343 
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Franciszek Pipala; date and place not given) — 





products produced by 
Panjukov, USSR first deputy minister for civil aviation, discussed, among 





(Question) In 1986 another protocol was signed by the governments of the 
Polish People's Republic and the USSR in which, among other things, exparded 
cooperation between the aviation industries of both countries was projected. 


With to WSK Mielec Polish Aviation Plant [PZL], this cooperation has a 
. Perhaps it would be worthwhile to discuss briefly WSK's 
accomplishments in this area and the significance to our enterprise of these 
contacts with our Soviet partners. 






{Answer} The history of PZI-Mielec's cooperation with Soviet industry, 
especially the USSR's aviation industry, is based on a rich and long-term 
tradition. It started at the end of 1944, that is, even before the Treaty of 

, Cooperation and Mutual Aid was signed between Poland and the USSR. 














can say with certainty thet the operation and expansion of the 






The vehicles for this expansion were and are based on, among other things, 
Soviet licences for: 


—the MIG family of airplanes during the 1950s; 


——the multifunctional AN-2 airplane during the 1960s (still being manufactured 
today). It should be noted that to date over 11,000 of these aircraft have 


specialization, along with the opportunity to maintain the long-term tempo of 
its developmert. 


[Question] The protocol signed in 1986 calls for further exapnsion of 
cooperation 





. What new tasks does this agreement assign to PZI-Mielec? 


{Answer) It is anticipated that production of IL-86 components will be 
extended, and that production of components for the newest ‘child’ of the 
Soviet aviation industry, the Il-96-300, will be initiated. As the production 
of IL-96-300 components increases, deliveries of IL-86 components will 


diminish correspondingly. 


(Question) Will this require the expansion of WSK's production capacity and 
facilities? 


{Ansver] The obligations imposed by the international protocol make it 
necessary to allocate additional areas for the new components and to increase 
outlays to prepare for their production. However, it will not be necessary to 
expand production capacity and technical facilities beyond that already in 


place. 























[Question] Is this increase in WSK's production in this area linked with the 
mastery of new production techniques and technologies as well as the use of 
7 


These services are required because Polard's aviation plants lack the proper 





products 
will make it profitable to implement these processes at WSK Mielec. Such 
preparation have been made already. 


In the overall concept for initiating the production of IL-96-300 aerobus 
Components, the need for new materials and manufacturing technologies (beside 
the above-menticned processes) is not anticipated because its predecesor, the 
IL-86, provided the necessary materials and technologies to last into the 
1990s. 


(Question) Is this also linked with increased employment at WSK? 


[Answer } Ee Se Se oe ee Se ae ee 
components implies increased labor intensiveness «and thus increased 
employment. Of course, we are counting on increased labor productivity, better 
use of work time, better organization and so on. This is the main way to 
realize the exparded tasks. 


The introduction of new designs and technologies also requires that the 
qualifications of the technical cadres be improved in association with 
technical preparations for production and current service. 


Question) Will this also require greater imports of some raw materials and, 
necessa:,y, parts? If so, from where? What role will the USSR play in these 
ies? 


[Anewer) Components for the IL-86 aerobus are prv ficed wholly from mate ial 
supplied by the IlL-86 manufacturer. It will be likewise for the production of 
IL-96-300 components. WSK Mielec and other cooperating plants manufacture high 
quality aircraft components only from supplied materials and semi-finished 


products. 


(Question) The assumption of exh important tasks, even by such an industrial 
giant as WSK Mielec, is difficult, complicated and costly. We know that the 
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results will benefit our economy as a whole. But what will WSK gain aside, 
obviously, from greater prestige? And How will WSK's workers benefit? 


[Answer] Preparing for that kind of very complex production and high degree 
of manufacturing always requires very significant outlays, manpower and 
material resources. However, the level of deliveries called for in the 5-year 
agreement guarantees the return of these outlays and at the same time permits 


increased profits for the enterprise. 


[Question] In conclusion, what will the dimensions and performance of this 
newest large passenger aircraft be, in whose construction WSK Mielec will play 


such an important part? 


[Answer] Externally, it will be 55.35 m long, 7.57 m high and have a 
wingspread of 57.66 m. Maximum range will be 11,000 km; cruising speed, 850 to 
950 km/h; take-off distance, 3200 m; and landing distance, 2000 m. The 
aircraft, whose take-off weight will be 230 tons, will be able to carry 300 


passengers, excluding the crew. 


11899 
CSO: 2600/343 
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ECONOMY POLAND 


SCI-TECH, R & D PROSPECTS, BARRIERS VIEWED BY OFFICIALS 
Incentive, Investment Policies Criticized 


Warsaw ZYCIE WARSZAWY in Polish 18 Dec 86 p 5 


{Interview with Prof Jerzy Kisilowski, director of the Sci-Tech Development 
Office of the Planning Commission, by Bozena Kastory; date and place not 
specified] 


(Excerpt) [Question] Are we at the point from which we began, that in 
previous programs of development of the lines of business, the resources for 
investments resulting from developments in science and research industry backup 
facilities were not anticipated? How do you influence your ministerial 
colleagues, Professor? Do you go to them and haggle, coax, and explain? 


[Answer] Yes; unfortunately, one must fight with them. 


[Question] Isn't this a fault in the system of promoting technical progress 
since it must be pushed through manually? 


[Answer] This should be changed. But to return to your question as to what 

to change in order to have a chance at forward movement, and not reverse. 
Abandon the principles of egalitarianism. You heard how the Planning Comis- 
sion representative defended the letter of the law concerning innovative enter- 
prises-although the objection was raised to him that this would be abandoning 
the principles of socialism, since a scientist can be a co-owner of an enter- 
prise and earn proportionately to the value of his technical ideas and solu- 
tions to problems. 


[Question] But the concept of the law will be fought on just this issue--on 
the issue of equality, social justice, etc. 


[Answer] But that doesn't interest me. This must be done. If there is no 
positive selection, there will be no forward movement. Our stomachs are 
equal but our heads are not, and if this mentality doesn't change, we will 
never get the most capable people who really can accomplish something. And 
so I repeat once again, positive selection and favorable conditions for those 
who have intellectual potential. 
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And the next matter: we must change the entire system of relations between 
investment and science and engineering, which up till now functions awry. 
Today we are pushing these orders for investments through by force. But it 
cannot be this way for long. Minister Kubiczek presented our calculations at 
a meeting of the Committee for Affairs of Science and Technical Progress. 
These show that if we earmark 1.5 billion zloty for science in this 5-year 
period, and if of this only every third zloty will be used effectively, then 
from this 1.5 billion we can have 500 million available to put into the 
economy. And one zloty appropriated for research and development when a 
decision is made to implement application of an effect requires on the average 
the expenditure of 10 zloty in investments. 


[Question] I believe that you are calculating too optimistically to think 
that every third zloty is returned as a practical solution for use in the 
economy. After all, a large part is pure science and basic research, and not 
applied research. 


[Answer] Even if every fifth zloty were returned, then 3 billion in invest- 
ments would be required for taking advantage of them. And our development 
plans even today must include future results of research work. This is a 
fundamental matter, combining the results of scientific-investigative activi- 
ties with a developmental or investment program. 


[Question] What opponents have you in this? Which interests are contradic- 
tory? 


[Answer] There are several contradictions. The discrepancy between the 
quantity and the quality and up-to-dateness of production is fundamental. 
This conflict does not favor technical progress. This has resulted in the 
current state of the market and its imbalance. Moreover, my opponents are 
bad habits and resistance to positive selection. 


Scientific-technical progress also brings changes in lifestyle and social 
needs. The range and speed of information dissemination requires a new 
approach in the line of political thought. The development of computerization 
and of new resources for dissemination of information result in the occurrence 
of qualitatively new problems in interpersonal relations. Permanent changes in 
the structure of qualifications and the magnitude of employment in several 
sectors of the economy etc. will also be needed. Not only the economy, but 
society too must change. 


‘NOT’ Chairman on Reform, Sci-Tech Development 
Warsaw ZYCIE GOSPODARCZE in Polish No 49, 7 Dec 86 pp 1, 4 


{Interview with professor Jan Kaczmarek, chairman of the Chief Technical 
Organization (NOT), by Anna Wieczorkowska; date and place not specified] 


{Text} [Anna Wieczorkowska] In past years the position of NOT on economic 


reform results in the "stigma" of an opponent of reform to stick to the Chief 
Technical Organization. Has this position undergone change? 
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{Jan Kaczmarek] This "stigma ©: » t have substantial justification in 
reference to the entire orga’: ut It became the form and in part the 
content of appearances by on se workers. From the beginning, the 


majority of the sci-tech env.ronment was most committed to the idea of reform. 
Conditions fostering the effectiveness of one’s work were sought in it. Our 
voices demanding the perfection of its principles and mechanisms resulted and 
are resulting from the object of perfecting reform, not negating it, and from 
a feeling of co-authorship, not from the attitude of an unwilling kibitzer. 


{Question] This "stigma, however, resulted more from the demonstration of 
differences in understanding the ideological shape of reform, and not of its 
mechanisms. 


[Answer] We recall that in the circle of the populous NOT central action 
group [aktiv] there were only a couple activists presenting the viewpoint that 
giving independence to enterprise establishes "possession by a group, which 
disrupts the theory of socialism." Detaching ourselves from the merits of 
this, we established the position in internal discussions that it is not our 
role to formulate an interpretat‘-;, of how economic reform fits into Marxist 
ideology. Instead, we recognized that we have an obligation to speak out in 
matters where we could be authoritative. When it comes to the goal of reform, 
we always accepted it completely. In this matter the resolution of the NOT 
Chief Council is authoritative. 


The essential problem depended on the fact that we noted that since economic 
balance would come in a progressive fashion, over a long time, then the mechan- 
isms of reform must be adjsuted temporarily to conditions of imbalance if 

they were to be effective. 


[Question] Does this mean that technicians showed more knowledge of realities 
than economists? 


[Answer] That would not generalize it. The majority of workers connected 
with the economics of an enterprise, including economists and engineers too, 
simply want and must see the consequent and appropriate connections of macro- 
systemic decisions with operation of the enterprises. This is an important 
point of view, for micro events give shape to macro transformations. 


Our environment never pretended to be authoritative in matters of carrying 

out all macroeconomic decisions. Instead, we speak up in questions which 

deal synonymously with “individual economy” and sci-tech policy, or activities 
of enterprise and sci-tech development. 


[Question] Why is our industrial reality so badly organized, both on a 
macro and a micro scale? 


[Answer] Three circumstances carry weight in this. The first is the lack of 
or reduction in interest in good organization as a factor in reducing the 
costs of production and the quality of output, since an unbalanced market 
affords a chance for good revenues even with the “somehow it will turn out" 
work method. International competition also is not felt due to little export. 
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The second is the fallacious and unfounded transfer of the notions of "demo- 

cratization" to the production system. The sharp equivalence of function and 
responsibility which good organization requires is blurred. So, work disci- 

pline is blurred. 


The third is mixing the notion of “equal distribution" with the principle of 
compensation according to work performed. This led to the degeneration of work 
standards and technical, ergonomic, and legitimate organizational norms. Wage 
harmony is often contradictory to logic, but this harmony is a necessary 
structural factor in proper organizational order. 


The structure of our industry, which was not the best in the seventies, at the 
beginning of the eighties suddenly became disorganized through disruption of 
connections which were not the most appropriate, but stabilized. Those dis- 
rupted connections became ties which laboriously, although with already visible 
effects, are being built in the new system. 


[Question] The legal system has not cancelled the opportunities for connec- 
tions between enterprises, but directly the opposite: it has facilitated them. 


[Answer] In reality, cooperative links are favored when it is possible to 
attain a profit only--or almost only--by increasing the number of good fabri- 
cated articles sold and decreasing the individual cost. When it is possible 

to realize income and profits by increasing costs, the attraction of increasing 
production equivalently decreases, even when wages are coupled with former 

PFAZ or with the current tax on excessive wages. Thus, the legal opportunities 
for facilitating and increasing cooperation, especially in enterprises produc- 
ing materials, elements, and sub-assemblies or assemblies, remained outside 

the sphere of necessity. On tr other hand, creation of profit by an easier 
method was within the range of possibility. In this way cooperative barriers 
to increasing the production of final finished articles arose. 


[Question] Probably a lot of myths grew up around the matter of cooperative 
links between enterprises. 


[Answer] Indeed, we have not yet reached a generalized, convincing opinion 
on the type and ways of aggregation and links between enterprises. I note 
that the basic criterion for evaluating the appropriateness of organizational 
links, and not only trade connections, is the increase of their effects from 
the point of view of their own interest and of the national economy. In 
general, the facilitating and streamlining of cooperation in supply is gained 
through such a connection; an increase in the efficiency of the policy of 
innovation and competition in the area of new output as well as in the scope 
of technology and organization of their production is attained; and more 
efficient and more effective sale of output in Poland and abroad is realized. 
According to these criteria, both persisting in the model of complete dispersal 
into small and financially weak enterprises and also excessive concentration 
may seem harmful. 


[Question] However, this is no longer a matter of the principles of reform, 
but rather of the people directed by the enterprises, and these for the most 
part are engineers. 
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[Answer] I do not agree with the intention of that statement. Because the 
result would be that the mechanism worked out up to now already are effective 
and perfect enough that nothing is left to improve, and th eonly thing would 
be to demand from people, especially--as you accentuate--from engineers that 
they obtain very good results. 


I am emphasizing what is not always recognized, that under all conditions, 

or “here and now,” it is possible to arrive at a “local-temporal” optimum, or 
at an optimal use of current opportunities. This undoubtedly depends on the 
awareness and desires of the people. No one, no worker may be released from 
such an obligation, and especially directors on all levels. However, if a lack 
of awareness and desire should appear, then in a good system of work an answer- 
ing mechanism of financial and legal compulsion must appear for action in 

the correct manner. Such must be the mechanisms of reform. At the same time 
in every good system, mechanisms must stick to its self-perfection, and thus 
also to the perfection and selection of people. Constant aspiration toward the 
creation of conditions for achieving the “optimum optimorum" is necessary. 


Therefore, we note that the task of further evaluation of reform is before us. 
It is necessary to work out and introduce the most effective mechanisms regu- 
lating price setting, the relationship of wages and work, limiting allocations 
and the inflationary curve, reducing the arbitrariness of decisions on the 
advantage of systematic methods in stabilization of reductions and taxes, 
suppressing decapitalization, promoting exports, counteracting autarkic tenden- 
cies, fostering up-to-dateness and quality and respect for the tasks of defense 
and the rational formation of the natural, communal, and work environment, etc. 


In this long list of matters for resolution, the rationalization of economic 
structures and organization of enterprises must be in first place. 


[Question] Professor, you haven't said how you see the basic conditionalities 
in an enterprise itself for improvement of its organization and activity of 
its operation. 


[Answer] I want to turn attention to two matters, although taking care of 
them rationally depends also on adjustments on a national scale. The first 
matter, already known as "status of the director,” is the cleaning up of the 
system of management by an enterprise. 


[Question] Is a change in the laws constituting reform necessary for defining 
the proper position of a director, as several economic activists suggest? 


[Answer] As I have already said, in our environment there is no tendency for 
ruination of the basic assumptions of reform. We see the director problem 
from the viewpoint of requirements for the good, effective organization of an 
enterprise, and thus both the powers and obligations of the director. No one 
will be able to say whether a more profound amendment to the enterprise law 
will be needed until a particular plan for “status of the director" is worked 


out. 
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It is estimated that only in about 20 percent of the enterprises relations 
among the director, workers’ council, and constituent body are settled 
favorably. Whereas at the same time, the effects of operation of most enter- 
prises leave much to be desired. This is an ample unerring signal that 
something in the system is limping along. 


We note that due to the idea of independence and self-government the position 
and function of the director became key items for the favorable operation of 
an enterprise. 


Our opinions onthis subject have strong groundings in the experiment, and 
particular propositions which we formulated for the new status of the director 
as a result of long-term discussions in provincial directors’ clubs, which 
operate within provincial NOT councils. The existence of a director must be 
directly dependent on the results of the enterprise, and not on the magnitude 
of employment. When these results are not satisfactory according to synonymous 
criteria, the self-government and constituent body must have the right to 
change the director. Therefore, the director must have due administrative 
powers in line with the main ideas of reform so that he can attain good 
results. 


[Question] And what is the second conditionality? 


[Answer] Our idea is to counteract the most expensive method of learning, 
which is from our own mistakes. Progress in world production is so great 
that uninterrupted additional training is needed in order not to recede 
further from the forefront of the world. In ourenterprises in recent years, 
expenditures for workers’ continuing education have distinctly decreased. 
This is shown by the decrease in the number of participants in course of up 
to 40 percent. At the same time, in businesses in the capitalist countries 
of Europe, expenditures for this are growing at a rapid rate. For the time 
being, as long as international competition does not exert such pressure on 
our enterprise that for continuing education of the workers a sufficiently 
large outlay of resources would be worthwhile, we must work out a system 
supporting the development of continuing education. The sci-tech associations 
of our federation did a lot in this regard. 


[Question] So far we have talked about reform. And how do you see the 
strategy for economic development? 


[Answer] We can our strategy for economic development as synonymous with that 
defined at the PZPR 10th Congress by establishing goals and methods for their 
implementation. 


A symbolic formula gives us shape in the strategy of methods: "a big troika 
plus an assistingtroika." This does not include the entire strategy, but its 
significant parts. 


The "big troika" is sci-tech progress, perfection of economic reform, and 
rationalization of the structure of the national economy, called restructuring. 
The “assisting troika" is programmatic and systematic saving, the development 


28 











and use of relations abroad, and economic-technical education of society 
(called economic education for short). 


[Question] You concede the priority of sci-tech progress! 


{Answer] We are not putting sci-tech development at the forefront of the "big 
troika" because we are technicians. Progress in science and technology create 
new products and methods for production them, and through this new values, 

a new style and standard of living, and new economic relationships. To a 
large degree this occurs independently of the political or economic system. 
Therefore, organizationally individualized sci-tech policy although closely 
connected with the whole of socioeconomic strategy, has a justifiable reason 
for existence in every state and in each of its situations, but especially 

in hard times. 


During the next dozen years or so, rationalization of the structure of the 
national economy will have great significance. This does not mean the signifi- 
cance of economic reform is diminished. On the contrary, we note that it has 
already created adequate foundations for a program of rationalizing economic 
structures. But this economic reform is only the “foundation of the movement,” 
of an economic procedure consistent with the social economy and politics. In 
order for these foundations of the procedure to have full effect, a program of 
action coupled with reform must exist in the area of investments, production, 
and other areas of the national economy, with the full use of technical 


progress. 


A deliberate, real program of restructuring, founded on suitable investment 
policy and fully utilizing technical progress is the surest guarantee of 
implementing the strategies of socioeconomic goals. The beginnings of this 
program for 1986-90, although not fulfilling the great hopes and expectations 
of most of society, already outlined in NPSG. Further improvement of this 
program is needed. 


The necessary starting point for the "great" restructuring must be "little" 
restructuring, including individual enterprises and their associations, by 
way of modernization and an economic approach to products and the technology 
for producing them. 


Concerning economic reform itself, which we have already discussed, I will 

add that its great role in the "big troika" must depend on its support for 
and catalysis of sci-tech development and rationalization of the economic 
structure, and especially production. The accomplished process of self- 
improvement and adaptation of economic reform to newly arising conditions must 
be parallel. 


We discussed broadly the role of the "big troika" strategy for methods of 
operation at the joint NOT-PTE meeting last May. The content of this meeting, 
which pointed out the convergence of opinions on technical and economic 
environments in fundamental problems, was well reflected in ZYCIE GOSPODARCZE. 


[Question] And how do you view the strategy of objectives? 
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(Answer) The main target undoubtedly is an increase in good, up-to-date pro- 
duction which satisfies internal market needs and is sufficient for large, 
profitable exports. Growth in production is the key to the solution of all 
difficulties and implementation of not only economic goals, but also social 
ones. 


Programming goals over a long period must be accomplished in successive approx- 
imations. As emphasized at the 10th Congress, we must earn a better and more 
desirable future, but also one requiring expenditures, by what we produce till 
then. We have no other reserves. 


Prediction of production goals with certainty must be based on the fullest 
transformation of native raw materials, including foods. 


We must also utilize the great wealth of intellect and knowledge of our per- 
sonnel. This is the unanimous opinion of many foreign experts. 


In giving priority to expenditures for future products from the electronics 
area and the entire range of information science; to excellent, automated, 

and robotized means of production; and to new and better materials and other 
desirable directions for development, we must not neglect “beachheads" already 
won in world trade, if this only is profitable for us. We must also modernize 
metallurgy and introduce so-called non-furance technology, for without it 
there will be no savings in energy consumption and no up-to-date materials 

for the entire electric machine industry. 


Generally speaking, it is easier to define production goals than to manage to 
implement them. 


[Question] How do you feel about the new policy in the sci-tech area? 


[Answer] At the beginning of 1981 several of our associations, such as SIMP 
(Association of Polish Mechanical Engineers], had begun to ask for creation 

of an individualized state body for sci-tech policy affairs. In 1982 the 20th 
Congress of Technicians stated that it should be influential, expert, staffed, 
and socialized. The Committee for Science and Technical Progress, created 
along with its executive staff, the Board of Affairs of Technical Progress and 
Applications, answers this four-adjective condition. In particular, we 
perceive with satisfaction the respect of the new body for “socialization.” 
From the very beginning we joined in its operation, giving it our support 

in this way. 


[Question] Is this support unlimited? 


[Answer] No. From the nature of things within the committee, there are 
various points of view presented. Support for the actions of the board is on 
condition that they be in line with the resolutions and intentions which lay 
at the foundations of its creation. 


[Question] After nearly 2 years of operation, have any controversial questions 
stood out? 

















[Answer] We raised objections and claims that the B+R+W program for 1986-90 
was off to too slow a start. We pointed out the excessive emphasis on the 
formal aspect of the plans, which smells of bureaucratism. We note that it 

was already necessary to devote greater efforts, attention, and resources to 
applications in 1986. We perceive too many repetitions of subject matter among 
the central R & D programs. The PTiW [Technical Progress and Applications] 
Board has proposed the organization of so-called associative programs, or of 

a certain coordinating superstructure over the overlapping and closely related 
programs for prevention of unnecessary thematic dissipation and repetitions. 
This may prove to be a good method. For now, we are carefully evaluating it. 


We regard such a large number of governmental orders skeptically. It appears 
to us that this is an expression of weakness, both of economic reform and 
sci-tech policy. For in a good system of reform mechanisms and sci-tech 
control, the government must not take the place of initiatives responsible for 
the innovation of groups and institutions. We will recognize the decrease 

of governmental orders to the limits of necessity as an index of the increase 
in the effectiveness of sci-tech policy. 


Recently we are making critical remarks regarding the delay in the legal set- 
tlement concerning innovative-applications enterprises and application activity. 
Our protests resulted in several settlements in a recent Council of Ministers 
decree concerning a ban(!) on bonuses for trade specialization in the scientif- 
ic-research workers’ group, amendment of the rules on specializations estab- 
lished by Council of Ministers resolution no 66, and introduction of new quasi- 
specializations for technical workers in institutes, and also for assistants’ 


low pay. 


Finally, it seems to us that work on the close association of the program for 
rationalizing the structure of the economy (restructuring) with the long-term 
BeReW program should run more intensively. We have good issues, but lack staff 
work. There is no contradiction between the sci-tech environment and the 
committee and the board concerning goals and tasks. There are instances of 
differing opinions and views concerning methods of implementation, as up till 
now. 


[Question] NOT has undoubted achievemen.s in the fight over the position and 
role of engineers, and from this, of all technical intelligentsia. Now, when 
weakness in both science and technology hurts us so, this takes on special 
significance. What is the federation doing in this matter? 


[Answer] The condition of ergineers and technicians, especially those in cre- 
ative technical professions, has improved a little. The declaration of the 
PZPR CC 19th Plenum that the intelligentsia is not only an ally, but also a 
partner of the working class had the result that appearances giving rise to 
differences or blatantly disuniting those workers interested only in non-crea- 
tive work [manual labor, service work, etc.] from those who work creatively 

and conceptually are already a rarity. However, we continue to observe a 
disparity in popularizing the effects of non-creative and creative work. The 
idea that non-creative work without creative work will not move us ahead is too 
weakly emphasized in propaganda. Of course, in parallel with this one must 
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emphasize that conceptual work without implementation can not bring about any 
effect. So there exists a need to propagandize the symbiosis, with due vis- 
ualization of the participation of creative work. 


([Question] And how does material reward in the partnership look? 


{Answer} At the beginning of this year, about 15 percent of the engineers 
continued to earn less than the average pay of a skilled worker, which con- 
stitutes a significant delay regarding the government's recommendations in the 
MPPiSS guidelines no 44 from 1984. We continue to perceive a lack of under- 
standing in many enterprises that real wage harmony is an inherent condition 
for organizational harmony. 


Apart from evaluating the significance of engineering work, one must note that 
an engineer begins professional work 8 to 10 years later than a skilled worker. 
On the other hand, the retirement age is the same. So, a significant number 
of engineers would not be able to earn as much money as a worker over their 
entire professional lives. 





[Question] Knowledge of these facts is surely one of the essential reasons 
for the decrease in the number of candidates for technical studies. 


[Answer] And every year these courses of study become more difficult, and 
also more necess’ry. Satisfaction with the mastery of complicated technical 
knowledge alone is not enough when at the same time there is no due material 
attraction. Therefore, if the present wage structure does not change soon, 
one will have to count seriously on not only an ensuing decrease in number 
but also probably a lowering of the quality of new adepts in technical know- 
ledge production. Therefore, we are speaking out obstinately in favor of an 
essential increase in “threshold” pay, i.e., the first wages for graduates 
of educational institutions. 





The essential issue among engineers already working creatively is the oppor- 
tunity for advancement in their profession. This is gained progressively by 
introduction of a two-stage specialization linked with periodic payment of 
dividends for effects realized by the enterprise based on a specialist's 
creative work. Not very accurately, this is called a “specialization bonus." 
In the fourth quarter of this year, the completion of work undertaken by our 
initiative in the Committee on Science and Technical Progress is expected on 
the broadening of specialization to include technicians and on implementation 
of “specialization bonuses” for engineers. 


I state with satisfaction that our opinions on these matters are understood 
by OPZZ and in union federations. 


[Question] The understanding between NOT and PTE [Polish Economic Society] 
should be acknowledged a» a very valuable act. The cooperation of these two 
organizations and of both communities is indispensable. What results may be 
anticipated? 
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[Answer] Cooperation between NOT and PTE began many years ago. It is lament- 
able that in the early eighties, when work on economic reform began. things 

had come to a state of “splendid isolation,” and even to open discredit. How- 
ever, it happened only between the central authorities of NOT and PTE. Before 
I was elected NOT chairman, I had a meeting with the provincial social aktiv in 
Walbrzych on shaping reform mechanisms for enterprises and for technical 
development. At the meeting there were as many economists as there were 
technicians. I did not notice any animosity or conflicting positions in the 
discussion. It was a harmonious, useful discussion by specialists. It was 
Similar in other provinces, as well as in enterprises. 


When new NOT leaders were elected in mid-1984, we decided to direct the first 
steps toward PTE headquarters. This was observed and noted down by ZYCIE 
GOSPODARCZE, which I recall with contentment. 


[Question] What concrete results are there from this collaboration? 


[Answer] I want to acknowledge two joint national councils from the two-year 
period of collaboration in the new atmosphere of mutual respect and recognition 
The first is dedicated to the improvement of reform mechanisms, with particular 
consideration for economic innovativeness, and the second talks over the major 
methods of implementing the Polish economic strategy, which I call the “big 
troika.” 


I consider the coordination of corrections in reform mechanisms by both our 
communities toward the facilitation and acceleration of sci-tech development 
to be an important factor in cooperation. They became recognized and applied 
for the most part practically from the beginning of this year. Thanks to this 
it can no longer be said that the instruments of reform do not permit sci- 
tech development. This is not yet in a fully satisfactory state, but in 1986 
enough systematic encouragements and reliefs wei? introduced, that by knowing 
and interpreting them well an enterprise may create conditions favoring 
innovat'ons. An excess of various intricate normative determinations inhibits 
this. As a result of this, not only the common workers but also the manage- 
ment of an enterprise find proper interpretations of many of the regulations 
difficult. 


Therefore, we are launching jointly the need to accomplish the codification of 
acts amassed in a large number normalizing the mechanisms and instruments of 
reform in the second stage of reform. 


In our collaboration we do not mutually require that any of us change his 

point of view. We carry on a discussion until a common conviction is reached 
on the validity of jointly worked out positions, not on the basis of “who 

is right,” but whose reasons are better. In this way we arrived at a consensus 
in a significant number of matters, among them rationalization of the economic 
structure (restructuring), an important area in our economic strategy. 





[Question] Next year the 21st Congress of Polish Technicians will meet, 
devoted to the role of technicians in the implementation of the decisions of 


the PZPR 10th Congress. 
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[Answer] Economic and legal conditionalities for economic and technical 
development comprise one of four problem areas for the congress. The sci- 
tech community is convinced that the counsel and participation of the economic 
community will help in the correct formulation of a position on this question, 
which the NOT-PTE understanding assures. I hope that the themes of the 
congress will also appear in your newspaper. 
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MILITARY ACADEMY CADET INTERNAL PUBLICATIONS PROFILED 
Warsaw WOUJSKO LUDOWE in Polish No 7, Jul 85 pp 51-53 
{Article by Lt Col Franciszek Seweryn: "Such Are the Writings") 


published in small and the visible graphic layout shows the amateur level 


important problems. They offer a field for the exchange of opinions, set 
standard for journalistic methods and are a school for young minds and 


characters and a training field for poetic aspirations and literary talents. 


They inspire their readers to advance their training and improve discipline 
and they condem through articles, poetry and cartoons. 


The editors are students and socially-impassioned young people. They have 
knowingly taken on serious responsibilities that are often doubly difficult 
because the students mist somehow reconcile their studies, service duties and 
everyday work with editorial assignments. They must therefore be able to 














It is a fact that these writers are well known. Their names and publications 
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from that, they do sometimes have 1 
for explanation why they have criticized something or what dictated their 
choice of the ca et to be profiled the "Tribune of the Advanced" when they are 


Considering that the columns are open to all, they also receive criticism of 

tems on various subjects. This makes the 
papers more popular and gives them greater relevance to the affairs of their 
community and allows them to gain a broader circle of writers. 


The Old Guard and the Sucklings 


At the present time, their are quite a few of these publications. Their 
number does however change from time to time. The group includes seasoned 
papers with old traditions as well as those just beginning to crawl. 


The oldest military school journal that I know is NASZA TRYBUNA which was 
first published by the Military Political Academy on 15 March 1953. It was a 
small paper of only four columns and the first issue came out in only a few 
score of copies. The editors were the academy cadets. Some of the paper's 
most frequent authors were Mieczyslaw Michalik, Kazimierz Sobczak, Jozef 
Borgosz, Remigiusz Surgiewicz, Henryk Krynski and Tadeusz Grabowski. The 
paper contained editorials, agency information and articles about academy 
life, student profiles, epigrams, cartoons and poetry. 


NASZA TRYBUNA was replaced in June 1973 by the student academic and social 
bulletin of the Military Political Academy, PRYZMAT which still contirmwes to 
be published monthly on a regular basis. The first editor was Lt Janusz 
Pruszkowski. 


PODCHORAZAK and OGNIW had a similar start at the end of 1972. However, they 
were both preceded in the 1960's by SYGNALY, edited by the Automotive 
Officer's School. This paper later changed its name to ROKADA. 


The cadet bulletin from the Higher Officer's School of the Tank Forces 
(OGNIWA) differed at the very start from its predecessors, not only because of 
its small format but also because it had a stabilized content structure. It 
contained a fixed cycle of themes and columns that were always found in the 
each issue with different characteristic vignettes. Aspiring to 

be a paper for youth, the publication took a sharp view of problems and was 
skillful at presenting them. Undoubtedly, it did receive its fair share of 
help from consultants such as Col Marian Jedrzejko and Col Stanislaw Borkowski 
but the cadets on the editorial board which included Henryk Potrajski, Jozef 
la, Jerzy Cera, Stanislaw Konobiewski, Edmund Malinowski and Henryk Rusek 


37 








already gave some sign of their writing ability. They were later joined by 
Zbigniew Ciereszko, Wieslaw Jaskiewicz and others. 


The academic schools and higher officer's schools were followed by training 
centers issuing their own papers and ZSMP builetins. In their case, the 


However, not all schools and training centers have had the ambition to have 
their own paper but this does not at all mean that the commanders were 
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The editors also include officers, employees, teachers and unit commanders. 
The readers themsel know how valuable is their help, expertise, knowledge 
and 


eloquent example 
importance was the issuance in 1982 of an order by the director of the 
Chief Political Directorate of the Polish Army which standardized all matters 
involved with this group of publications. 


As the result of these orders, the editors of the school papers meet at least 
once a year to exchange experiences, show their strengths and weaknesses and 
discuss problems. This also gives them the chance to have their work judged 
and receive opinions, criticism and advice from professional journalists of 
ZOLNIERZ WOLNOSCI, ZOLNIERZ POLSKI, the district press and ZSMP dailies and 
weeklies. Undoubtedly, the recommendations and remarks made by professional 
journalists at these meetings with votaries of the pen help the work of the 
editors and improve the value of their papers. However, not even the most 
valuable advice would mean anything if the schools where these papers are 
published did not have a climate inducive to the development of a journalistic 
passion among readers. 
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Military District, ZOLNIERZ POLSKI LUDOWEJ which has patronized all of the 
cadet editors of the higher officer's schools and training centers of the 


The meetings with editors of other papers that have been organized by ZOLNIERZ 


POLSKI LUDOWEJ have already become a tradition. Let us look at discussions on 
categories of journalism that are usually connected with a competition in 


which cadets 


materials according to theoretically known criteria and 


Among the professional editors of a newspaper, the future journalists become 


acquainted with the entire process by which a paper is founded. They are 
therefore able to become familiar with methods of proofreading and layout, 


LUDOWEJ, the inter-academy paper of military school 
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It is not rare for entire issues of a paper to be sent to well known 
journalists for criticism. It must be added these 
journalists provide many remarks and not all of them ; 
However, the writers and not just the young ones, must be prepared for that. 


Another means by which cadet journalists can learn the secrets of the 


regional press and receive encouragement to work with a known publication. 
This is a substantial step forward, gives one faith in one's own ability and 
encourages taking up a profession in journalism. In many former cadets, the 
passion felt in editing a school paper becomes transformed into a profession 
and it is not always a simple road from officer's school to journalisn. 


Conclusions, Not Only Retrospective 


ZSMP papers and bulletins have become a permanent part of the panorama of 
youthful work in higher schools and training centers. From year to year, they 
are perfecting their functions and becoming a fundamental part of 
ideopolitical, cultural and educational activities. They are also necessary 
because the higher schools are nor receiving young people with rich 
intellectual aspirations and numerous interests. The publication of these 
papers is fostered by the positive attitude of most teachers and service 
echelons that perceive their ever-greater didactic and educational benefits. 
The school papers also make an important contribution to training future 
journalists for the military press. 


Therefore, there are many solid reasons for seeing that the ZSMP papers and 
bulletins continue to grow. A cadet paper can grow more when it implements 
the conclusions and recommendations from analysis of hundreds of published 
issues and by observing the way that other editors work. Since the 
conclusions are all quite similar, it is worth examining some of them in 
detail: 


— The need to vary the contents of certain issues and increase the relevance 
of published material to the life of the given community. Papers should 
Chiefly be concerned with the problems of youth in general and especially the 
issues that affect cadets as future commanders ard military educators; 


-~- The preparation of successors among the younger classes of students so that 
they can assume the editorial work of their senior classmates without too much 
trouble or delay; 


-~ More frequent and better exchange of information between individual papers. 
The organization of meetings within military districts (such as the recent 
meeting held within the Silesian Military District) ; 








— Greater inspiration from the military press by means of the regular 
publication of a column of cadet writing and assignment of selected subjects 
to academy students; 


— Greater involvement of SPR cadets in editorial work; 


-— More tolerance on the part of some superiors to the content of published 
material and their help to meet such needs as quarters for the cadet papers, 
access to typewriters and office materials; 


-—— Studying public opinion how attractive and readable the cadet papers are, 
how well they are edited and what the demand for certain topics might be. 


The presented facts, reflections and observations constitute only a small part 
of the problems connected with school papers and bulletins and the topic is 
not in the least exhausted by this discussion. 


Bulletins and Internal Papers Published at Military Schools and Higher Schools 


PRYZMAT - Military Political Academy 
AKADEMIK - Military Technical Academy 
NASZE SPRAWY — Military Medical Academy 
PORYWY -- Higher Naval School 
NIEZBEDNIK -- Central School for Political Officers 
IMPULSY - Higher Rocketry Officer's School 
NAMIARY - Higher Air Defense Troop Officer's School 
REZONANS -- Higher Signal Officer's School 








Engineer 
ROKADA -- Higher Automotive Troops Officer's School 
KWATERA -- Higher Officer's School of the Quartermaster Services 
SKRZYDLA MLODYCH -- Higher Aviation Officer's School 
GLOS CHEMIKA -- Higher Chemical Warfare Officer's School 
ZMECHANIZOWANI - Center For Ground Troops Training 
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POLITICS CZECHOSLOVAKIA 


ACADEMY'S ROLE IN INTENSIFICATION PROGRAM SKETCHED 
Prague RUDE PRAVO in Czech 24 Feb 87 p 1 
[Article: “Irreplaceability of Science in the Program of Acceleration") 


[Text] The effort to achieve a more rapid and far broader transposition of 
the findings of science into practice led to the creation of 21 priority pro- 
grams during the past 5-year plan, the results of which were already antici- 
pated by the state plan of technical development. However, it turned out that 
not even the institutionalization of the implementation of the findings of ba- 
sic research into practice does not result in the required effect if adequate 
stimuli are not in place in production which would compel the creation of sig- 
nificant innovations, or at least provide economic advantages. On several oc- 
casions-~-and this appears to be true to this day--science stood before the 
gates of an enterprise with its hat in hand like a supplicant. 


The restructuring of the economic mechanism and of the entire system for man- 
aging the national economy net only counts on but actually demands that con- 
cern regarding scientific-technical progress be clearly placed at the center 
of the attention of the economic sphere, as was stressed by the Fourth Session 
of the Central Committee of the CPCZ. This is also clear from the most seri- 
ous national program which is virtually strategic in character--the accelera- 
tion of the national economic development of our country. It is also clear 
from an additional serious program, such as the Comprehensive Program for Sci- 
entific-Technical Progress of CEMA Member Countries Through the Year 2000, 
which expresses the universal and direct cooperation of countries and their 
organizations, particularly with respect to science and technology. 


“9 .ficant place in this effort is occupied by the Czechoslovak Academy of 
Scionces. The recent 50th General Assembly of members of the Czechoslovak 
Academy of Sciences discussed a basic program document applicable to our sci- 
entific effort involved in the realization of the conclusions of the 17th Con- 
gress of the CPCZ and one that works up the tasks set by the Comprehensive 
Program of CEMA member countries in basic research--The Program for the Devel- 
opment and Application of Czechoslovak Science Under Conditions of the CSAV 
and the SAV During the 8th Five-Year Plan, With an Outlook to the Year 2000. 


This program prioritizes tasks in selected strategic sectors. Primacy is as- 
signed to tasks through which basic research shares in supporting Czechoslovak 
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participation in five strategic areas of the Comprehensive Program of Scien- 
tific-Technical Progress of CEMA Member Countries Through the Year 2000. The 
priorities include outputs aimed at state goal-oriented programs, state- and 
republic-level scientific-technical programs, goal-oriented basic research 
projects, Czechoslovak participation in the Interkosmos Program and in the 
program operated by the United Institute of Nuclear Research at Dubno. An in- 
portant task is the processing of the proposal for a cumulative prognosis of 
scientific, social, and economic development in Czechoslovakia through the 
year 2010. 


In involving the CSAV in the long-term tasks of scientific-technical develop- 
ment it was never a matter of attaining the maximum number of tasks or of 
achieving the broadest possible involvement. What was primarily at stake was 
a high degree of responsibility in supporting specific tasks. It is clear 
that our science can make the maximum contribution if we primarily develop 
those sectors in which we traditionally achieve world levels. 


In solving the principal tasks of the Comprehensive Program of CEMA countries, 
the CSAV is participating in 42 projects; in 9 cases, its work sites act as 
principal organizers and coordinators of research work. To solve these tasks, 
the academy has concentrated 13 percent of its solution capacity, 26 percent 
of its noncapital asset investments and 47 percent of its foreign exchange. 


Specifically, within the framework of the Comprehensive Program, the CSAV will 
participate, for example, in the creation of a new generation of computer sys- 
tems, including systems for their automatic designing, the creation of com- 
puter networks, and the creation of programs for new-generation computers, to- 
gether with the development of optical fibers and other equipment for the sys- 
tem of light conductors for the transmission of data. In this regard, it must 
be seen that we are not at world-class levels in these areas but are catching 
up to the level achieved by the principal producers. Together with our Soviet 
partners we are developing lasers which can be used not only for more rapid, 
more accurate, and more operational measurement but, above all, for technolog- 
ical utilization in the engineering-metallurgical complex. We are achieving 
world-class levels in research and development pertaining to plasma technolo- 
gies, utilized for the specialized treatment of material surfaces and used in 
various engineering areas and in the electrical engineering industry. 


The high level of our biological research is already a tradition and is demon- 
strated particularly in the development of biotechnology. The working out of 
new methods for cellular and genetic engineering makes it possible to create 
new types of plants and possibly even animals with specific characteristics. 
It is anticipated that new methods will be worked out which will find applica- 
tion in the livestock industry, particularly with respect to the diagnosis and 
prevention of diseases afflicting domestic animals. 


Today, the CSAV, including the SAV, employs virtually 17,000 workers in 115 
scientific institutes and laboratories and 22 joint work sites, created in co- 
operation with advanced schools or ministries. The total number of employees 
in our basic research in comparison with the remainder of the research base is 
roughly 12 percent. 
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And we cannot be satisfied with this. In the majority of countries having a 
similar economic infrastructure as that which exists in our country, the share 
of employees in basic research exceeds 20 percent. This is no coincidence. 

In small countries, the task of basic research is not only to discover new 
things but, primarily, to prepare for their utilization. It is also not good 
that the average age of an employee of the Czechoslovak Academy of Sciences is 
48 years, which is at least 10 years older than the average age considered to 
be most productive by the scientific base worldwide. Consequently, one of the 
principal tasks faced by science today is to devote itself more resolutely to 
the training and education of young scientific cadres. 


Participation in fulfilling the tasks of the Comprehensive Program for Scien- 
tific-Technical Progress of CEMA Member Countries cannot be regarded purely as 
an obligation but, above all, must be seen as a great opportunity for advanc- 
ing still more rapidly together with the scientific capacities of fraternal 
countries. Participation in fulfilling these tasks will become one of the im- 
portant criteria in evaluating the efficiency of work done by our scientific 
establishment and will be the starting point for making its topical orienta- 
tion more precise and, in its cumulative effect, will form the basis for deep- 
ening the specialization of our research base. 


Not even the successes achieved or the level of organization and specializa- 
tion of the scientific research base must make us complacent. It is up to 
science itself to find its most active share in national development and so- 
cial changes. He who is not at the head of scientific-technical thinking 
takes the chance of being left behind in all directions. Even here, the adage 
applies that he who hesitates is lost (literally: he who has stood for a 
short while already stands to one side). 
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POLITICS HUNGARY 


SPOKESKAN ON LAZAR VATICAN VISIT, TAX INCREASE, OTHER ISSUES 
Budapest MAGYAR NEMZET in Hungarian 27 Feb 87 p 3 


[Report on government spokesman Rezso Banyasz's press conference after the 
26 Feb 87 session of the Council of Ministers] 


[Text] As the government's spokesman, the chairman of the Government Infor- 
mation Office provided the following information about the Thursday [26 Feb] 
session of the Council of Ministers: 


The Council of Ministers has heard and approved the report that Premier 
Gyorgy Lazar presented on his official visit to Italy and his talks in the 
Vatican. 


The government has approved the by-laws that the National Council of Cooper- 
atives, the National Council of Industrial Cooperatives, the National Council 
of Agricultural Cooperatives, and the National Council of Consumer Cooper- 
atives adopted at their respective latest congresses. Simultaneously, the 
government has instructed the officials concerned to examine and utilize 
those congress recommendations that require government action. 





Visit Has Strengthened Relations With Vatican 


At the government spokesman's press conference, responding to « question from 
the MTI's reporter, Rezso Banyasz first spoke of Gyorgy Lazar's visit to 
Italy. 


"In talks with Bettino Craxi, his Italian counterpart, the premier discussed 
numerous major international problems and reviewed the state, development and 
prospects of Hungarian-Italian relations. Italy's President Cossiga received 
the premier who also met with the president of the Italian Senate, the speak- 
er of the Chamber of Deputies, business and financial leaders, and represen- 
tatives of private and state-owned industries. The questions of expanding 
economic cooperation received special emphasis in the current talks. There 
was apparent willingness on Italy's part to employ--over and above our tradi- 
tional trade relations-~also the forms that call for utilizing the most 
diverse opportunities for economic and industrial cooperation, such as copro- 
duction, joint ventures, and jointly working third-country markets." 
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MAGYAR NWEMZET's reporter inquired about Gyorgy Lazar's visit to the Vatican 
and his talks with Pope John Paul II. 


"The atmosphere of the Hungarian premier's meeting with Pope John Paul II, 
respectively with Cardinal Casaroli, the secretary of state, may be described 
as good and friendly,” said Rezso Banyasz. "The importance was emphasized of 
the Catholic Church's initiative in its standpoints on the relaxation of 
international tensions and the defense of peace. The visit has helped to 
further strengthen the constructive relations between the Hungarian govern- 
ment and the Holy See. It will be remembered that relations in Hungary be- 
tween the state and the Catholic Church, or between the government and the 
bench of bishops, are orderly. The dialog between them places emphasis on 
common interests and is based on mutual trust and respect. This dialog cov- 
ers all the questions that today are occupying Hungary's entire society. 

The decision has been mutually reinforced to proceed along the path that 
Cardinal Lekai followed consistently, amidst domestic and international re- 
cognition, because this path best serves the interests of both sides. Talks 
conducted in this spirit can lead to filling the vacant seat in the Esstergom 
Archdiocese, and other vacancies.” 





In response to a question from SZOVETKEZET's reporter regarding the experi- 
ence of the cooperative congresses, the government spokesman pointed out that 
many of the proposals considered there are in the public interest and require 
the government's attention as well. Commenting on Hungary's accession to the 
International Wheat Board (in response to a question from Hungarian Radio's 
reporter), the spokesman noted that we are trying to take advantage of every 
available forum to secure the best possible terms for our international trade 
in farm products. All wheat-exporting countries and the more significant 
wheat-importing countries belong to the International Wheat Board. Through 
our seat on the board, we are able to represent our interests directly in ne- 
gotiations on grain trade, and we also have access to production, marketing 
and pricing information that will result in more solid business decisions at 
home. 


In response to a question from NEPSZAVA's reporter, Rezso Banyasz announced 
that, by the end of the firet quarter, the machine industry, light industry, 
and the chemical process industry will make up for the dropouts caused by 
the severe weather in January. He added that, due to the nature of their 
technologies, some of the chemical and metallurgical enterprises which are 
continuous operations will be able to catch up only by midyear, and in part 
by year's end. It is gratifying that most enterprises are trying to com 
pensate for their losses through their own efforts. The losses vary by in- 
dustries, but their total is 2.8 billion forints. 


Responding to a question (from MAGYAR HIRLAP's reporter), the spokesman con- 
firmed that the proposed government measures to protect the available working 
time include aleo the idea that organizations requesting the temporary re- 
lease of workers would have to reimburse the workers’ wages for the time 
lost. The government is aiming to reduce in future the number of workers 
released even for improtant social events, and especially to shorten the du- 
ration of their release. 
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Responding to a question from the MTI's reporter, the spokesman declared that 
there is no connection between the closure of emall businesses, on the one 
hand, and the surtax (increased to 20 percent as of 15 January) which enter- 
prises and cooperatives must pay if they buy goods or services from business 
partnerships or professional cooperative groups, on the other. 


It was brought up at the press conference (by NEPSZAVA's reporter) that some 
council workers dislike the new schedule of office hours, with extended 
hours two days a week and a half-day on Saturdays. Responding to this com- 
ment, Rezso Banyasz emphasized that the purpose of the new schedule is to 
broaden the range of council services, protect the available working time, 
and give everyone more opportunity to take care of his affairs. This will 
be to the population's advantage. 


Replying to a question from VASARNAPI HIREK's reporter, the spokesman said 
that reconstruction of the [former Royal] Palace in Buda will continue also 
im future. Restoration of the Sandor Palace's facade has been carried over 
into the current five-year period. In addition, the castle walls are being 
reinforced, and decisions will have to be made on what to do with several of 
the buildings and empty lots. The spokesman also informed the press confer- 
ence that hard-currency revenue from tourism, according to the National 
Tourist Office, is expected to increase by 6 percent this year, while « 
4-percent rise in expenditure is being planned. 


Another question from MAGYAR NEMZET's reporter read as follows: “The number 
of requests to publish rectifications seems to have increased lately. Could 
you sum up the situation regarding rectifications? The more so because it 
is common knowledge in presse circles that such cases may be related to many 
other problems that are of social and political importance.” 


Rezsso Banyess replied: “Indeed, this question cannot be regarded as an 
‘internal affair’ of the press, and it is only natural thet the Government 
Information Office is systematically monitoring the situation regarding rec- 
tifications. For 1986, we recently investigated this problem at 48 editorial 
offices. We established that these papers jointly received in one year « 
total of 132 requests to publish rectifications. This is a slight increase 
in comparison with the preceding years, but the overall situation regardin, 
rectifications has improved nonetheless. Of the 132 requests, 35 were satis- 
fied by the editorial offices and 19 were taken to court, but only in four 

of these cases did the court decide for the plaintiff. The definite improve- 
ment of these proportions, too, shows that the editorial offices gather their 
material and write their acticles with more circumspection and with greater 
awareness of their increased responsibilities. To this I would like to add 
two brief comments. First, we may speak of rectification only when the com- 
plaint concerns « falee statement or the presentation of a fact in a falee 
light. Secondly, « sharp distinction aust be made between rectification and 
correction. By definition, the righting of a printing error or misspelled 
name is correction, sot rectification.” 
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POLITICS HUNGARY 


HORVATH ON PLANS TO MODERNIZE POLITICAL MECHANISN 
Budapest TARSADALMI SZEMLE in Hungerian No i, 1987 pp 3-11 


{article by Ietven Horveth, MS7rr cCC Politburo Meaber: “The 
Political Inetitutional Syeterm--Sccielist Democracy”) 


(Text) Continued commitment to the development of our politicel 
inetitutioneal system ie essential to enebling our country's 
economy to catch up, to speeding up sociel progresses and 
revitelizing socielises. This subject is often eddressed iin 
theoreticel~-politicel writings, speeches and other seane of 
expression, which in commenting on the activities of our party 
and government orgens, the work of our sociel orgenizations and 
the ectuel eassertion of democrecy ere, in effect, making 
evaluative judgements ebout our political sysetes as « whole. 


The often extreme opinions expressed in connection vith our 
politicel sysetes can--with some oversiaplification--be best 
eunmed up in two views. fecording to one, cw political 
mecheanies hes basically evolved, hence whet we need is not to 
implement further chenges, but primarily to give the system more 
eubsetence; besides, the establishment of all those democratic 
forums hee only reeulted in too such debate and not enough real 
work. Thies, emong other things, ie the main reason why we heve 
been falling behind in owr efforte to find solutions to our 
economic problems. The other, conflicting view ise thet our 
politicel syetesm hese become too rigid, end thue has failed to 
keep up vith the reforms of our economic seanaegement syetee. Many 
of our inetitutions ere only pretending to be doing their Jobe, 
end people ere becomming increasingly uneble to sssert their 
interests. As a reeult of all thie social consensus in our 
country hee been brought to the brink of virtual collapee, and 
if we do not do something soon, we will heve to face continuous 
politicel tensions. 


I belleve, however, thet if we ere to find the right course of 
development, our easeesement of the current etete of our 
politicel inetitutionsl syetes suet be free of both of theese 
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extremes. We siso cannot disregard the historical process that 
hee shaped ite present content and form. fe it is well known, 
our existing form of socisliem, including ite political 
inetitutional system, is the product not of what--from the point 
of view of a new social entity--we could call ideal conditions, 
bwt rether of «an environment marred by the machinations of 
international forces opposed to ite existence. The sisteken 
eeeumptions we heve embraced on the road to socisliem have led 
us to ignore certain objective sociceconomic lews and national 
peculiarities thet are actually alseo quite relevent to 
eocialiem. It hase aleo turned out to be « mistake to insist that 
the time it tekese to fundamentally transform our social and 
production relations and to complete the transition from 
ceapiteliem to sociasliem can be can be shortened. 


Anether reason why great care should be taken to avoid extremes 
lie thet by commenting on the politicel system we ere actually 
discussing the pover setructure of sociasliem and the social basis 
and legitimacy of our political leadership. These questions can 
only be approached reseponsibly,. after an objective analysis of 
our social processes, and iast but not least, vith political 
fairness. Situation assessments and recommendations sust alveys 
be conecious of the fact that organizational and institutional 
chengese cannot be self-serving manifestations of subjective 
intentions. Whet we need is specific analysis and «a detailed 
examination of whose intereste are likely to be served or 
curtelled as «a result of the modernization of our political 
institutional syetem; which sociel groupe vill be in more and 
which will be in lees aedvaenteageous situation; whet social 
reactions can be expected; how much those affected can absorb, 
etc. Without aeneveres to these and similar questions, 
recommendations will remain abetract theories which despite 
their good intentions, vill be unable to trigger the kind of 
processes thet ere required to satisfy the objective need for 
eocial development. 


With thie introduction, we can proceed to try to decide whether 
or not it ise at ell necessary in the present period of social 
development to telk about developing or even reforming our 
politicel system. Another vey to put the question--ae many today 
do~~-would be to ask whether or not the structure and operation 
of our politicel inetitutitonal seyetem hae really failed to keep 
up vith the requiremente; or to put it in another vay, whether 
or not there ie « difference between our seystem of political 
and economic guidance. 


Although the MSZIP’'s sim at any given time ia to identify the 
vitel link in the chein of social development~--which today ise 
undoubtedly economic construction--thise does not, and must not 
mean that the political leaderehip'’'a attention ise concentrated 
on 6 single problem. In trying to meet the chellengese posed by 


49 











the need to intensify our socialist economy and revitalize 
production, while preserving the equilibrium and transforming 
ite structure, we must not lose sight of other important 
problems awaiting solution in our society. 


Besides, our experiences have convinced us that challenges from 
the economic sphere also require a response from the 
sociopolitical sphere. In the past 30 years it has been proven 
that from many respects nationwide dialogues, greater publicity, 
the evolution of new civic responsibilities and 
producer-proprietory relationships, the changing state 
organization, in other words, the continuous development of our 
political system and socialist democracy are vital elements of 
an economic renewal. By continually monitoring conflicting 
social interests of economic origin, our politicel institutional 
system can make it easier to recognize and weigh the social 
impact of our economic decisions. This becomes sspecially 
important when in contemplating a certain decision we have not 
only advantages, but also drawbacks to deal with, and the 
prospect of social tensions to face. Moreover, without finding 
the regulatory, organizational and institutional forms that by 
providing incentives and reasons to take an interest in our 
economic goals can also compel us to work more efficiently, we 
could not even establish the interest relations necessary for 
better economic performance. 


fie to the question, therefore, whether the time has come to 
further develop and improve our country's political system, the 
eansver isan unequivocal yes. This answer, of course, also 
implies that wedo not consider the present state of our 
political institutional system final, either from the 
organizational or the operational point of view. Our needs 
vereus our possibilities, and our professed principles versus 
our actual practice so far have not been in perfect harmony. 
Hence one of our permanent tasks--today as well asin the 
future--is to seek new forms and solutions for bettering the 
practice of democratic rule, and to expand socialist democracy 
on the basis of a comprehensive sociopolitical concept. 


The facts of the past 30 years by no means give the impression 
of constancy when it comes to the shaping and changing of our 
political system. fs a whole, the process of consolidation that 
ensued in the wake of the counterrevolution has created great 
political stability that has made it possible for us to 
implement important initiatives aimed at transforming our 
society. The two most prominent among these have been the 
restoration of constitutional order and socialist legality, and 
the renewal of our alliance policy and ite organizational and 
institutional framework, the Patriotic People's Front. Other 
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examples of significent and far-reaching changes heave included 
the large-scale reorganization of agriculture, the reform of our 
system of economic management, the laying of the theoretical 
foundations for the further development of our political 
institutional system, end numerous other reform-oriented changes 
affecting our verious institutions. 


We may recell the steps we hed taken in 1966 to provide a nev 
foundation for our trade unions tc more effectively safeguard 
and represent the interests of their members, by recognizing the 
possibility of conflicting interests between our stete and 
trede- union organs, snd the fact that these, too, need to be 
made public. It is a well-known fact thet stete life and 
socialist democracy had been the central themes of our party's 
10th congress in 1970. The congress had determined the necessity 
of constitutional reform and outlined ite conceptual direction. 
In subsequent years, a dynamic legislative procese had gotten 
under way that, in addition to constitutional chenges, had selso 
led to the passing of new laws concerning the councils, the 
Public Prosecutor's office and the courts, eas well as the 
electorel systen. Expressed in these statutory provisions vere 
approaches thet were significantly, and compared vith past 
practices, conceptually different from the point of view of the 
political system asa whole. As an example, the new emphasis 
Placed on the representative self-governing end administrative 
nature of the councils had increased the independence of local 
bodies within the division of labor between our centrel and 
local-regional orgens. 


With the introduction of the concept of direct nominations by 
the citizenry into our electoral system, it became possible to 
nominate several candidates. Our state orgens’ responsibility in 
ensuring legality was redefined. Another accomplishment of thie 
period was the expansion of the corporate system of our 
egriculturel producers’ cooperatives which may be one of the 
most successful of the many form of political and 
organizational protection of particular social intereste. 


The early 1980's and the present have brought similarly great 
many changes. With the elimination of the Jaras, the 
self-governing chereacteristice of the basic city and local 
councils have become more pronounced. The chenges implemented in 
the election of perliamenteary deputies and local council 
members, especially the introduction of the system of generel 
multiple nominations, have hed an extraordinarily significant 
impact on our political system, and have been met vith vide 
social approvel. Notvithetending some improvemente etill to be 
made in rules of detail, the new electorel system has slready 
proven iteelf in practice. The actual choice of candidates given 
to voters under the new nominating and election procedures has 
resulted in more epirited debates and more active participation. 
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Overall, it has precipitated greater interest and more personal 
concern on the part of our citizens. The creation of enterprise 
councils, the changes that have occured inthe functions and 
tasks of the central administrative oorgens, including the 
government and our ministries, and the fostering of social 
participation in the legislative process have ell been imsportent 
elements in this process. They have been important even if in 
the latter area ve have not always been successful in finding 
the most ideal forms of participation. 


Simultaneously, the organization and work style of the party has 
elseo changed; new forme have come into being, and the internal 
etructure and work methods of s80me of our social 
orgenizations--including the trade unions, the KISZ and the 
Patriotic Peoples’ Front--have been traneformed. 


Even from thie short summary of a review it is apparent that in 
the past few years, our political institutions not only have not 
lost their flexibility, but have actually undergone significant 
changes. Reflected in these changes has been our policies’ sim 
to ensure that the political system is carefully attuned to the 
process of socioeconomic development, and that with the help of 
these changes it can play arole of ite own in enhancing the 
renevel of the political, economic and ideological spheres. 


The changes that have occured in our political mechaniem over 
the past 3 decades have enabled us to draw certain domestically 
applicable conclusions that should aleo be remembered in the 
future. 


Our experiences show that socioeconomic changes, sooner or 
later, ere also followed by corresponding changes in the 
political system. What has been the direction of these changes? 
In eetting out to modernize our politiceal system, we had 
intended to make socialist democracy the driving force behind 
our society by simplifying the existing relationship between 
interests and responsibilities, and by strengthening individual 
and collective self-activities and autonomy. Our sim has been 
not just simply to rationalize and patch up our political 
inetitutions, but to establish relationships of an entirely new 
etendard. And although we still have not been able to achieve 
thie in all areas, we are convinced that grester social 
openness, more effective interest representation, sincere 
exchanges of different opinions and greater tolerance for 
well-intentioned, albeit differing views have not veskened but 
rather strengthened the system. These factors are aslso important 
to the continuous preservation and strengthening of unity in our 
socialist society. 
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We have found, furthermore, that by adopting correct and renewed 
orgeanizationsel framevorks, forms, democratic procedures and 
methods we can significantly enhance the development of 
socialist democracy. 


From the point of view of the future development of our 
political system it is also worth remembering thet before the 
wide-scale introduction of new solutions we have aslveys made a 
point of testing them in practice, and that in general, we have 
adhered to the principle of gradual implementation. For we are 
convinced that without stabilizing our society's pover structure 
or providing it with the appropriate political background, if 
you will, we cannot plan any kind of social, economic or 
political institutional changes. Adding further validity to thie 
are the verious shocks we have experienced so far in the course 
of building socialism, the international balance of politicel 
and economic pover, as well as the limitations of our economy's 
production capacities. Naturally it should be clearly 
understood that, by virtue of ite nature, the political 
mechanism must see to it that the existing conditions are 
safeguarded, and that at the same time they ere continuously and 
constantly improved upon by Simultaneously ensuring ite 
etability and renevel. Hence motionless permanence and 
irresponsible change can be equally dangerous, as one-sided 
insistence on ensuring stability can unquestionably hinder 
necessary renevel, while hastily contrived innovations may 
weaken the desired stability and the leadershigf's power to 
govern. During the past 3 decades, we have successfully avoided 
these kinise of extremes. Hence we have good reason to believe 
thet we will continue to be able to assert our interest in 
preserving the stability of our politicel system while 
continually reneving our institutions. 


It is aleo apperent from the above that we can by no means be 
satiefied with the operation and organizational structure, in 
other words, the present state of our political system; we 
admit that in many respects it is in need of renewal. We still 
have not ansevered many questions, and some of our problems ve 
have not even begun to explore, despite the fact that we have no 
real solutions to them. So clearly we are not trying to idealize 
the situation. We admit that it is not the ideal state of 
affaira, but for the reasons explained earlier, the Hungarian 
practice of building e socialist society does not lend iteelf to 
drastic intervention into the political institutional system, or 
to renevel by way of a single broad and comprehensive “reform 
measure.” Inetead, our development concept has been based on 
thorough ari well-founded analysis; and in continuing to further 
the development of our political institutions, we have relied on 
reform-like changes that setem from our revived socialist values. 
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Also to be included among the useful experiences of the past 
years is the fact that the occasionally spontaneous initiatives 
and self-inepired organizational forms eminating from below, 
from the populace, have proved quite valuable in broadening our 
socialist democracy and improving our political smechanisna. 
Taking advantage of these is in perfect accordance with the 
thinking of the classics of Marxiem, who--as ve know--hed never 
tried to rely on abstract speculation to guess what the future 
would be like, and had left us no ready-to-use recipes for 
creating a new society. Their theoretical legacy, in our view, 
is not a dogma but rather a guide to action. We are completely 
behind the spirit of that legacy, but the implementation of ite 
final goal makes it essential for us to take creative and 
innovative stands in searching for solutions to new problems. 
In other words, the desired result can only be attained with the 
help of a combination of solutions, crystallized from scientific 
studies and conclusions arrived at on the basis of 
Marxist-Leninist theory and practice, and amidst frequently 
erising contradictions that have taken root in our socielist 
reality. 


fe we search for future courses of action we must keep in mind 
that the political mechanism of the bourgecis societies can 
never be an example for us to follow. It is indeed true that we 
no longer consider the bourgeois state-political system to be 
means used exclusively to manipulate the masses; all the less so 
since their present formes and operation also reflect the effects 
of the vorkers’ movement. Still we must insist that our 
political mechaniem--just as our economic system--cannot be 
based on the value system of a different social formation; the 
shortcomings of our society's democratic system cannot be 
remedied according to the recipe of bourgeois democracy. 


In eum, therefore, we can say that by maintaining the basic 
direction of the development of our political system; in other 
words, by promoting new ways to allow differing interests based 
on socialist principles to assert themeelves, ve have 
successfully preserved and strengthened the unity and collective 
action of our society. Our development tectic, i.e., the 
promotion of continuous, yet if possible crisie-free, gradual 
improvemente in the political mechaniem, has proven to be 
euccesesful. These processes must simultaneously include centrel 
and hierarchic intereste as well as elemente that reflect 
various intereste from below. This development is conditioned 
upon the leading role, and therefore the conscious, 
social-construction oriented initiatives of the party. Hence 
both because it is the movement that provides the proper 
political basis for change, and because it is an organization 
that must iteelf adapt to the changing political system, the 
party cannot be left out of this process. 
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One of the basic questions concerning the further modernization 
of our political institutions is how the MSZIP, as the leading 
force in our society. will be able to fulfill ite intended 
function within the political system. The Hungerian people 
eccept and support the strategic goale of the working class as 
they pertain to the building of socialism. They accept the role 
which the MSZ?P?P, as the revolutionary vanguard of the vorking 
class and as such aleo the party of the people, play in 
determining those goale and organizing their implementation. 
Consequently, the basis of our political system is not subject 
to change in the sense that the party will continue to retain 
ites hegemony and its role as a decision-making and 
interest-integrating center; ealloving any other political 
orgenization to become a center of power would change the very 
nature of our political systen. 


At the seme time, the party must aleo be responsive to the 
changes thet ere teking place in our society. Aas we know, for 
example, there ere presently two parallel trends in our country: 
on the one hand, the differences among the working class, the 
peasantry and the intelligentsia are rapidly disappesuring, while 
within certain classes and social strate the differences are 
groving. fe ea result, the interests of our various social groups 
and strete ere indirectly noticable in the fluctuation of our 
society's basic intereste, as first they must go through some 
complicated processes and a number of different channels. Under 
these conditions the perty must, while continuing to foster the 
elimination of general clases differences, take greater 
cognizance of the differences that exist in our interest 
relations. Hence in order for our party to be able to 
euccesfully fulfill ite function as a political integrating 
center, the other components of our political inetitutionel 
system must alec do what they vere specifically set up te do. 
There is, therefore, a close interrelationship between the 
extent to which the leading role of the party is asserted in our 
society ard the effectiveness of our politicel mechanism as «a 
whole. Consequently, the party also has a vested interest in the 
development of our political institutional systen. 


In order for our political gosale to be atteined and for the 
unity of our society to be preserved, the party membership must 
firmly espouse the policies of our party, and consistently 
participate in the making and implementation of decisions. It ise 
by no eccident that historically our adversaries’ attecks heve 
ell been eimed at destroying party unity. The primgery and 
eubstentive condition for unity to be achieved and continuously 
maintained ie that the goale ilsid down by our policy meakere be 
correct. Experiences show, hovever, that no matter how closely « 
policy may reflect the neede of society, in iteelf it will not 
bring ebout unity. Wheat ise needed are mecheniems which under our 
present conditions can create « healthy diselectic relationship 
between unity and discord within the party. 
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Obviously ina sase party--which ours has become over the past 
decades-—-boasting 900,000 members, the question of democratic 
centralism is approached differently from what it was, let us 
say. during the people's democratic revolution. In this 
connection we also need to think over what effect the growing 
autonomy and the increasingly more pronounced self-governing 
characteristics of our various state, social and economic organs 
may have on party rule and on the party’s unity of organization 
and action. The lesscns of last year's parliamentary elections, 
and the establishment of self-governing enterprise organs show 
that there is still a lot of uncertainty inthis area, both 
within our party organizations and among certain party members, 
which is an indication that we need to analyze the problem more 
thoroughly. This is yet another reason why the direction of 
development of our party's internal democracy isso vitally 
important. For the values and the willingness to debate which 
our party members take with them to our various representative 
bodies, social organizations and other forums are the same as 
the ones they have acquired from the party. 


Another recurring problem is that communiste who have »been 
elected to state, social and other types of organizations videly 
demand that their party organizations rely on them more in 
formulating decisions concerning their respective organizations. 
Their participation should not be limited to implementing 
decisions affecting thes from the outeide; communist groups 
should be assigned more meaningful tasks, and most of all, the 
fact of their party membership should not be downplayed. These 
observations are justified, even though we etill cannot offer 
any epecific, carefully considered solutions that would be 
appropriate to our present conditions. We must recognize, 
hovever, that our search for alternate directions and other 
recommendations must not lead to the isolation of party members 
from the non-members. 


We believe that these are the kinds of questions that need to be 
properly eddressed as we discuss party guidance. We cannot 
accept purely negetive, restrictive views that are concerned 
only about what the party “ehould avoid,” what it “should not 
do” and where it should “withdraw from." The party, therefore, 
muset aleo adapt to the changing circumstances and requiremente. 
The activities of our party, state and social organizations must 
be more responsibly defined and better coordinated. It was in 
response to thie need that the Central Committee has decided to 
orgenize a debate under the title “The fieeertion of the Party's 
Leading Role in Our Society. ” 


The esocialist stete plays oa vitel role in safeguarding our 
conetitutional order, our country and our achievemente as well 
ase in the direction and organization of our economy and culture. 
We reJect all views that try to lead us to believe that the only 
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end exclusive cause of all our problems is to be sought in the 
alleged over-involvement by the state in social, and especially 
economic matters. Attesting to the one-sidedness of these 
notions is the fact that they give unqualified preference to the 
“non-state” over the state sector. While they sautomatically view 
the former eas a carrier of positive elements, they asaleo 
automatically dismiss anything having to do with the state as 
bureeucratic. They suggest akind of uncontrolled form of 
self-organization as an alternative to the organizing pover of 
the state and the expertise and conflict-solving ability of the 
state apparatus. 


There is no question, of course, that as we move tovaerd general 
decentralization, greater autonomy for the various collectives 
of our society and more self-management, the function of the 
estate and the extent and manner of its involvement in social 
life must also change. These activities and functions will be 
inevitably different from what they vere during the period when 
the state and the administrative organs were considered to be 
essentially the only effective forces of social organization, 
and when the relationship between the citizenry and the state 
was determined accordingly. 


fe we ere meking more and more headway in modernizing our 
economic management, and as the advanteges and drawbacks of 
relying more heavily on commodity, monetary and market relations 
ere coming more clearly into focus, we must try to refrain from 
teking one-sided stands concerning the social function of the 
estate. In fact, one of the key questions which we need to ansver 
in continuing to develop our socialist demccracy and political 
system is how to adapt the functions of the state, the extent 
end manner of ite role in, and especially ite subordinate 
relationship to society--or as we more commonly put it, 
society's control over it--to the changed circumstances. We sust 
immediately add that the only way thie can be done is by 
addressing concrete probleme pertaining to specific social 
epheres and particular state organs, and by avoiding 
get.-ralizations. 


In thie connection we need to clarify, among other things, the 
relationship between 'he state and locel autonomy. Nowadays the 
descriptors eautonomous and autonomous-like are used videly, 
whether it be in reference to local or county council bodies, 
producer enterprises, cooperatives, culturel associations, etc. 
Oving precisely to thie diversity we cen rightfully aseume that 
orgenizations and activities with functions and purposes s0 
diverse cannot heve identical relations with the state; in other 
words, in addition to similarities the concept of sautonomy 
presumably aleo includes differences. 
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To go even further, we need to examine whether under our present 
social conditions the concept of local autonomy is still only to 
be discussed in connection with the role of the state; and if it 
is, to what extent is the state responsible for conditions which 
fall within the local governments’ sphere of authority. One 
thing we can already say: it would be difficult to imagine a 
“division of labor” under which the state, in other wvords the 
general public, would provide the local governments with all the 
financial resources they need, and once they have done eo their 
"task" would be simply to refrain from interfering. What we do 
need, however, is for our verious communities of citizens to 
exhibit more self-initiative, independence ard responsibility. 
We must teke equally resolute steps against, what could be 
called, state peternaliom, i.e., views that expect everything to 
come “from above,” and against manifestations of mistrust tovard 
aut onomy and diversity. This must be ensured through 
organizational mechanisms that rely equally on the use of state 
mothods and citizen initiatives, centralized state guidance and 
independent local activities. 


fe for the question of social control over the state apparatus, 
our most important task at the present is to create a harmony 
between our parliamentary bodies" constitutional authority on 
the one hand, and their actual role on the other, both at the 
central and local levels. Even more so than before, the National 
fesembly and the local council must become the most important 
estate forums for open political discussions. By these means we 
can create a proper balance between our representative bodies 
and the state administration, and reduce the predominating 
presence of our state apparatus which etill characterizes that 
relationship. The revised electoral system has provided a good 
foundation for more meaningful parliamentary activities. In view 
of the experiences of the elections and of the actual 
performance of our representative bodies eo far, it ise time for 
us to think about new vays to refine the insetitutitons of our 
electoral system, and to apply the lessons we have learned in 
our political work concerning the elections. 


One of the key iseuves pertaining to the democracy of state life 
is how to give state work greater social publicity. Although 
during the past few years we heve made some progress in this 
erea, we etill cannot be satisfied with the present situtation, 
Often the populace and the collectives affected are still only 
informed of the final decisions--which in iteelf is already a 
notable achievement--and they are etill kept in the dark about 
the considerations behind those decisions and the reasons behind 
choosing one solution over another. If we could change thie we 
vould reap severel benefite. Firet of all, people would have a 
sense of involvement which in turn would etrengthen their sense 
of identification with our social goale; secondly, it would 
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compel our decision-making organs to be more thorough iin 
preparing to take a particular stand. In the development of 
socialist democracy there is no room for contrasting direct and 
indirect (representative) formes in termes of black and white, as 
there is no strictly defined dividing line between them. While 
it would be a mistake to look back at the ostraciem of the free 
citizens of the Athenian democracy vitii romantic utopia, we can 
and should think about how we could mak” bolder use of the 
verious forms of direct democracy. 


Among the specific tasks involved in the development of state 
life and the challenges facing us in the relatively near future, 
we will have to pay close attention to the division of labor 
emong our government orgens and the modernization of our 
decision-making system and organizational order. On the basis of 
theoretical as well as practical considerations, we must 
preserve the Council of Ministers’ central role in government 
affaires. In connection with the further development of our 
system of economic management and our socialist democracy it has 
become both possible and necessary for the division of labor, 
authority and responsibility among the government, ite 
committees and other central branch and functional organs to 
become better adapted to the new requirements in providing 
guidance to the economy, culture, social policy, sporte and the 
local councile. 


During the past few yearse--as we have already ment ioned--the 
division of labor between our central organs and the Iliocal 
councile has been significantly reorganized. The new systems of 
local management introduced this year has--despite meager 
resources--continued to increase the sutonomy of the liocal 
councils. The purpose behind eliminating the JjJaras and upgrading 
the concept of areal and settlement development has been to 
reduce the almost unhealthy domination of the counties within 
the local council system, and to shift the emphasise over to the 
naturel arenas of administration, the cities and villages. We 
should not think, however, that thie ise all the far tioceal 
autonomy can be allowed to grow. The experiences of the past few 
years aleo show that--ase it happens in every orgenizationel 
traneformation--in the course of merging and scrapping certain 
local organizations there have aleo been some mistekes made. 
Thies ise one of the reasons why we must continue to streamline 
the division of authority within our state organization among 
our central, local and regional organs, and to improve i the 
horizontal relations among our branch and regional organizations 
and locel councile. From the point of view of our state 
orgenizational principles, that have been proven correct in the 
course of socialist development, the only acceptable way (for 
local councile to assert their actual politically, economically 
and legally guaranteed sutonomy is as «a part of a unified state 
organization. 
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In oum, therefore, in order to ensure the development of our 
socialist state it is essential that we strengthen our 
democratic controls over the state organization. Before this 
process can taeke a specific form, our representative bodies must 
perform their vitel role, and our local councils must be granted 
greater sutonomy within our state organization. State control of 
our society cannot be considered complete without 
eself-initiatives from below and without greater readiness and 
willingness on the part of our state and citizen organizations 
to cooperate. Simgultaneously, we must improve the preperednesse 
of our state apperatus, and make it more receptive to democratic 
influences while consistently implementing the will of the 
state. 


In modern societies in general, hence aleo in our country, 
increasingly greater attention is being paid to the relationship 
between society and the individual, as well as between the state 
and the individual. The socialist revolution has made it 
possible for us to do away with confrontation and replace it 
with cooperation and interdependence. Today we already know that 
turning thie possibility into reality ise a rather lengthy 
process which cannot be completed by way of sporadic measures. 
It is essential that in this post-clase struggle era of peaceful 
and consistent development the relationship between the state 
and the citizen, which ie really a reflection of the 
relationship between society and the individuel, not be 
dominated by an isolated form of state rule. 


In shaping the principles that control the relationship between 
the state and our citizens we proceed from our long-etending 
basic conviction that force cannot be the primary means of 
bullding a new society. Under our consolidated conditions our 
eociety-forming goale are beset served if, for example, intereste 
and reeponsibilities in our society are allowed to fully assert 
themeelves; if we commit ourselves to obeerving a vide range of 
democratic civil and human righte vy expanding their system of 
political, legel and economic guarantees; if we provide our 
citizens vith protection against the possible excesses of our 
etate organs; and if we ensure that our laws are fully reepected 
by our setete orgene and citizens alike. 


Aleo an integral part of the essence of our society, in our 
view, ie the principle of collaboration and cooperation between 
the state and ite citizens, and the insepareability of righte and 
obligations. In recent years, discipline among our citizens hae 
weskened, and the state apperatuse has not slveys been certain ae 
to how to handle beheviorael manifestations that are slien to our 
norms. Our society hese produced ao whole series of heretofore 
lees problem causing phenomena which make it all the more 
neceseary for our etate organs and employees to be more firm in 
eneuring thet everyone abides by our laws and regulations. 











At ite 13th congress, our party reaffirmed ite commitment to «a 
policy that views the development of socielist democracy and our 
peliticel system not as «4 tactical question, or as some function 
of whatever period of sociaslism we happen to be in, but rather 
es a key to our development, and a6 6 matter of internationel 
importance for socieliem. In addit‘on to our own experiences, 
the lessons of the party congresses held recentiy in most of the 
socialist countries, but especially the 27th congress of the 
CPSU, heve aleo confirmed thie; they heve marked the beginning 
of a «4 comprehensive renewel process that siso extends to the 
political inetitutions. We also heave en important social and 
political steke in making owr political inetitutions sore 
effective, to continue our conceptional research simed at 
enhancing their development, and to make political decisions 
that promote renewal in this area as well. The secret of our 
efforte’ euccess ilies primarily in the fact thet the great 
majority of Hungerian society is committed to the taske of 
socialist construction, and accepts our party's etrategy and 
tactics as they pertain to our own domestic conditions. Thie ise 
the “common field" where--figuratively epeaking~ verying view, 
opinions and interests can Join forces, and where we can engage 
in dialogues vith anyone vishing to help hie people and hie 
nation. Thies is ealseo whet makes the implementation of certain 
weeded § improvements in our pelitical system a realistic 
possibility; and eince the above reised isseves are aiso soon to 
be teken up by the leading bodies of our perty., we cannot 
abandon our efforte now totry to turn thie poesibility inte 
social action. 
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DAILY ON PROSPECTS OF RELATIONS WITH U.S. 
AULO1523 Warsaw RZECZPOSPOLITA in Polish 4 Mar 87 pp 1, 9 


[Dispatch by special correspondent Marian Podkowinski: “The Sejm Delegation 
in the United States--The Polish Week in Washington™] 


[Text] Talke between Jozef Cyzrek, PZPR Politburo member and Central 
Committee secretary, who is chairman of the Sejm Foreign Relations 
Commission, and representatives of the Federal Administration began in 
Washington on Wednesday, 4 March. In view of the extensive program for 
the Polish visit and of the militancy of the Polish parliamentarians 
accompanying J. Czyrek, it is possible to speak of our relations with 
the United States becoming normal again. The parliamentarians accompanying 
J. Cayrek include Witold Lipski, State Council member, and Sejm Deputies 
Jozef Andrzej Glerowski, who is rector of Krakow University, and Professor 
Aleksander Legatowicz. They are also members of the Consultative Council 
attached to the chairman of the State Council. 





This first visit of Polish parliamentarians to Washington after such a 

long passage of time was made possible by the official invitation issued 

by Congreseman Dante Fascell, chairman of the Foreign Affairs Committee 

at the House of Representatives, and by the Warsaw talks of Whitehead, 
first deputy of the secretary of state. These talks fixed the program of 
meetings with the spokesmen of the U.S. Government. The speed with which 
this has taken place, especially following the lifting of the U.S. restric- 
tions, attests to the sutual wish and active hope that our two countries 
will resume normal relations. 


The program of Jozef Czryrek's visit provides for high level meetings in 
Congress, including meetings with representatives of the U.S. Senate and 
Government. J. Czyrek will meet U.S. Vice President George Bush, Secretary 
of State George Shultz, and, which is very important, Treasury Secretary 
James Baker, one of President Reagan's closest aides at present. The 
Polish parliamentarians will meet representatives of U.S. society and with 
Chicago and New York industrialists. Cardinal Jan Krol will receive his 
guests in his Philadelphia residence. That the mass media are interested 
in this vieit is attested to by the fact that J. Czyrek will hold many 
meetings with the editorial boards of leading papers and give radio and 
television interviews. 
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@ result of the fact that this first Polish visit to Washington 

1 and of this diplomatic-political composition is no doubt 

consistent with the American interests. However, the promise of normal 
relations must be made credible by the course and results of the Washington 


talks 

This is because when sounding the situation in Washington in this regard, 
we should not succumb to excessive optimis= since it is common knowledge 
what the individual representatives of the U.S. administration talk in 
interviews and special statements about their ideas of full normalization 
and its price. The inclination to act as a kind of wapire on the issues 
that exclusively concern our country’s internal affairs is still there. 


However, the mood of Congress is in part different from the mood of the 
administration as attested to by Congressman Dante Fascell, who hosts the 
meeting. He told the Polish press that he was very pleased with the visit 
that he had himself sponsored and that he believes that it will help to 
defuse the present adverse mood. He takes the view that Poland's place 

in the international arena is important for the cause of detente and that 
Poland must continue to play a constructive role in the East-West dialogue. 
In the House of Representatives there are many more such congressmen in 
favor of normal relations with Poland and of economic and fiscal assistance 


for it. 


That this is so was demonstrated during the visits of the Sejm deputies 
accompanying J. Czyrek to the Congress Library where they met a team of 
experts in Eastern policy and to other places. The discussions they held 
demonstrated mutual understanding and interest in solving the difficult 
present situation and in taking the necessary measures. The discussion 

in the Washington Environmental Protection Agency was also very interesting. 
This discussion, which was chaired by F. Green, deputy general administrator, 
illustrated the efforts made in the two countries to protect the natural 


environment. 


In connection with these first meetings in Washington it is worth recalling 
that two other government delegations completed their talks here. The 
first delegation was that of the Polish National Bank led by Chairman 

W. Baka. The other delegation led by C. Krolikowski, vice minister of 
science and higher education, had talks with the U.S. officials about 
concluding a new accord on scientific and scientific-technological coopera- 
tion. The talks were constructive and resulted in the decision to continue 
them in Warsaw. 


In a word, following « long period of stagnation, the Polish-American 
dialogue began in Washington as a promise -f further stages and progress 
as the problems that have accumulated as a result of restrictions imposed 
on Poland are solved, restrictions that on the whole ended in failure, as 
has also been recognized by American opinion. The only result of these 
restrictions is the irreparable damage inflicted on Poland and not only 
on Poland. 


/9604 
CSO: 2600/4386 


63 

















POLITICS POLAND 


DELEGATION IN U.S. MEETS INDUSTRIALISTS 
AU111242 Warsaw RZECZPOSPOLITA in Polish 9 Mar 87 pp 1, 7 


[Text] Washington (PAP)--On 6 March, Witold Lipski and Aleksander 
Legatowicz, members of the PPR Sejm Foreign Affairs Commission visiting 
the United States, visited the "Dresser Industries" concern in Libertville 
near Chicago and held talks with its management. 


The annual production of “Dresser Industries" amounts to about $4 billion. 
The annual production of one division alone, manufacturing construction 
and mining machinery and closely cooperating with the Stalowa Wola combine 
and “Bumar" foreign trade enterprise, is $1 billion. 


The concern is mainly known for its excellent construction machinery. 
Machines manufactured under U.S. license by Stalowa Wola are sold in the 
United States and other foreign countries via a marketing network belonging 
to “Dresser Industries." 


The joint production agreements between "Dresser" and Stalowa Wola include 
mutual deliveries of parts and subcomponents and an exchange of tech- 
nological ideas. 


The management of "Dresser" spoke of plans to give the cooperation with 
Stalowa Wola a more concrete nature by means of joint undertakings and 
the formation of companies with mixed capital. 


Gary R. Eggerichs, head of the “Dresser Industries" construction machine 
division, referred to the 16-year history of cooperation between "Dresser" 
and Stalowa Wola and pointed out that the U.S. restrictions against Poland 
had led to a weakening of thie cooperation over the past few years. The 
management had considered abandoning its Polish partner and establishing 
cooperation with others because of the U.S. restrictions policy that had 
made cooperation with Stalowa Wola impossible. 


Deputies Witold Lipski and Aleksander Legatowicz also met with Helena 
Zielinska, chairman of the “League of Polish Women in America," who is 
also chairman of the Congress of American Poles. During a meeting with 
the League's representatives, A. Legatowicz discussed the role of the 
Catholic intelligentsia in Poland. He also presented the stance of 
Cardinal Jozef Glemp, primate of Poland, on the subject of national accord. 
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Deputy A. Legatowicz said that all Poles at home and abroad who recognize 
the patriotic stances of Pope John Paul II and Cardinal Jozef Clem 
vis-a-vis a broad program of national accord should support the work of 
the church in Poland concerning the welfare of the Polish people. 





Deputy Legatowicz also discussed the role of nonparty deputies in the PPR 
Sejm and the need to convey the feelings, moods and attitudes of Polish 
believers to the Sejm forum. Referring to the oft-expressed views of 
Cardinal Glemp, Deputy Legatowicz said that the voice of believers in 
Poland should not be absent in dialogue aimed toward national acccrd. 


Discussing Polish-American relations, both deputies said that the formal 


lifting of U.S. restructions against Poland should be accompanied by 
efforts to expand economic cooperation between the United States and Poland. 


Deputy and Professor Jozef Gierowski met with the leaderships of three 
senior educational establishments, including the University of Illinois, 
with which the Jagiellonian University traditionally maintains very close 
contacts and conducts academic exchange. This cooperation was severed 
as a result of the U.S. restrictions against Poland. One of the purposes 
of Professor Gierowski's meeting with the university representatives was 
to examine the possibility of resuming this cooperation. 
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POLITICS POLAND 


SOVIET OFFICER SPEAKS ON TROOPS ANNIVERSARY 
AU251004 Warsaw ZOLNIERZ WOLNOSCI in Polish 21-22 Feb 87 p 2 


[Speech delivered by Lieutenant General Igor Titov, chief of the Political 
Directorate of the Northern Group of Forces, at a gala concert held in 
— * 20 February to mark the 69th anniversary of the Soviet Armed 
Forces 


[Excerpts] Soviet Army and Navy Day is being celebrated in a special 
atmosphere, characterized by an increase in the productive and creative 
activity of the Soviet people; an increase prompted by the resolution 
adopted at the 27th party congress and the January (1987) plenum of the 
CPSU Central Committee. The Soviet people are becoming profoundly conscious 
of their responsibility and role in performing the enormous tasks that exist 
in the field of strengthening national socioeconomic development, and they 
are concentrating their efforts on attaining significant results in the 
construction of socialism during the course of this year, which sees the 
70th anniversary of the Great October Socialist Revolution. 


The party's adoption of a course geared toward restructuring and the 
expansion of a form of activity that is revolutionary in terms of its 
character is already producing tangible results. Positive trends are 
taking root, a new moral climate is emerging in Soviet society, and the 
democratization process is being deepened. Social development tasks are 
being accomplished in a dynamic manner. During the first year of the 
current 5-year plan our country's national economy has produced basic 
economic performance indicators that have exceeded planned levels, and 
a serious start has been made to further development. 


However, we are far from being in a position of self-satisfaction. The 
fundamental changes that are taking place in our country are giving rise 
to new problems and are generating new tasks, which cannot always be 
accomplished easily and smoothly. 


Our country’s successes have increased not only the defensive capacity of 


the USSR but also that of all the countries belonging to the socialist 
community and have strengthened their position in the international arena. 











The lessons of the war serve as a warning to those who support military 
adventures today. They warn them about what the consequences may be of 
an ill-considered policy pursued from a position of strength and of 
attempts to launch an attack on the freedom and independence of the 
countries belonging to the socialist community. 


In a situation in which international imperialism, with the United States 
at the fore, is increasing tension in the world, the Soviet Union is 
compelled to strengthen its defensive capacity and to raise the level of 
combat readiness of its Armed Forces. The threat of the outbreak of a 
nuclear war is real as long as the Reagan administration continues to 
intensify the arms race and to press ahead with “Star Wars." We are 
disturbed by the United States’ continued conduct of nuclear tests, and we 
are compelled to take appropriate steps designed to ensure the security 

of our fatherland and of the countries belonging to the socialist community. 


Under these circumstances, a task of first-rank importance is that of 
further strengthening friendship and comradeship-in-arms with the peoples 
of the Warsaw Pact states and their armies. Speaking from the tribune 

of the 10th PZPR Congress, Mikhail Gorbachev stressed that close coopera- 
tion between Poland and the Soviet Union--the two largest socialist states 
in Evrope--is an essential condition for the successful development of our 
countries and peaceful stability in Europe. 


Today, more than ever before, our bonds are permanent and our goals are 
clear. The Armed Forces of the USSR and the People's Army of Poland are 
united by indissoluble bonds. The idea of comradeship-in-arms between 
the soldiers of our armies, which was born during the difficult years of 
World War II, permeates our entire life and our soldiers’ daily work. 
This comradeship-in-arms is a great school of internationalism and 
patriotism. 
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DAILY COMMENTS ON SINO-SOVIET BORDER TALKS 
AUO21616 Warsaw ZYCIE WARSZAWY in Polish 26 Feb 87 p 4 
[Commentary by Franciszek Nietz: "The Frontiers of Normalization") 


[Text] The first round of Soviet-Chinese talks on border issues after a 
9-year break has been praised in Moscow and Beijing. Minister Shevardnadze 
said a good start has been made, and the Chinese side stressed the 
favorable prospects created by these talks for the entire sphere of 
relations between the two Asian powers. There is no doubt that this 
interpretation of the Moscow talks is encouraged by the general climate 

of Sino-Soviet relations and by the Soviet leaders’ declared readiness 

to settle all thorny problems. 


In this context one is reminded of last year's speech by Mikhail Gorbachev 
in which he presented the basic goals and interests of Soviet peace policy 
in Asia. The Chinese welcomed the news that USSR forces would be withdrawn 
from Mongolia, that the USSR is ready to gradually leave Afghanistan, and 
that it is possible to commence talks in the question of Cambodia. These 
factors, plus the considerable progress in economic affairs and personnel 
exchange, create a firmly positive climate for a general normalization of 
relations between the Soviet Union and China. 


At the same time, such a desired optimism cannot hide the real difficulties 
still facing progress in mutual relations. The ideological and political 
conflicts between the two countries grew over the space of years, and it 
will not be easy to solve them quickly. The border dispute itself dates 
back to the times of the czars. A detailed delimitation of the border 

on its eastern sector will begin for it is here that the greatest number 
of clashes and misunderstandings has arisen. 
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POLITICS POLAND 


BULGARIAN AMBASSADOR INTERVIEWED ON COOPERATION 
AU0 70521 Warsaw RZECZPOSPOLITA in Polish 2 Mar 87 p 3 


[Interview with Ivan Prumov, Bulgarian Ambassador to Poland, by Ryszard 
Bilski in Warsaw: “Like Many Before Us"--date not given) 


[Excerpts] [Bilski] For the inhabitants of Warsaw and Szczecin, Polish- 
Bulgarian cooperation usually means trips to the Black Sea or grapes. 
Please, therefore, could you give a more complete picture of this cooperation? 


{[Prumov] Bulgaria's value as a tourist site is a real gift from God. In 
the future too Bulgaria will attract more and more tourists and friends 
from fraternal Poland and other countries. However, I cannot fail to say 
that the lakes in the Mazury [northeast Poland] are also beautiful. 


Pride of place in cooperation is afforded to new industrial commodities 
and food. Last year the trade between Poland and Bulgaria was almost 
Rl billion, 65 percent of which involved mutual supplies of machinery. 
Bulgaria exports to the PPR electronic computer technology, battery- and 
fuel-powered carts, battery-powered tractors, metal lathes, robots and 
robot hands, wines, cigarettes, and other things. 


From Poland we buy metal lathes, high-velocity engines, car radiators, 
television picture tubes, tape recorders, cars, sewing machines, coal, 
and sulfur, among other things. 


[Bilski] Where do you see the greatest possibilities of increasing trade, 
Ambassador? 


{[Prumov] In those spheres on which accelerated development chiefly depends. 
For example, the Warsaw passenger car plant has already been supplied with 
Bulgarian robots and robot hands. 


There are great possibilities for joint production, but they are not being 
fully used. 


[Bilski] Where should joint production be concentrated? 
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[Prumov}] In the automotive industry, computer technology, radio technology, 
the manufacture of railway rolling stock, the planning and production of 
flexible automatic production systems, digitally-controlled lathes, and the 
extracting industry. 


[Bilski] We have concentrated on the economy, yet cooperation is not 
limited to this. What about achievements in the noneconomic sphere? 
What are the plans? 


[Prumov] We are talking about cooperation between two closely related 
Slavic peoples whose spiritual and cultural ties reach far into the past. 
These great historic traditions of our cultural cooperation are constantly 
developing and becoming richer under socialisn. 


In 1986 we signed a 5-year plan of scientific and cultural cooperation. 

Last year we took part in many Polish cultural events, such as “Interart,” 
which contained distinguished works of painting and sculpture and at which 
Bulgarian artists received prizes, I am happy to say. Teams from our 
country have taken part in drama, puppet theater, movie, and music festivals. 
The Bulgarian Culture Days held in Karkow and Poznan enjoyed great success. 


[Bilski] If you had to choose one Polish experience for use in Bulgaria, 
which would it be? 


[Prumov] The very valuable initiatives by the party and state leaderships 
concerning the democratization of management, the consolidation of 
national unity, and mass participation by working people in the country's 
sociopolitical, economic, and cultural life have attracted my attention. 

I value the Poles’ creative criticism and creative fantasy very much. 
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POLITICS POLAND 


JARUZELSKI INTERVEWED FOR PORTUGUESE DAILY 
AU270901 Warsaw TRYBUNA LUDU in Polish 24 Feb 87 p 3 


("Fragments” of interview given by State Council Chairman Wojciech Jaruzelski 
to Miguel Urbano Rodrigues, editor-in-chief of the Portuguese daily 
O DIARIO, in Warsaw on 29 January) 


[Text] As we have already reported, Army General Wojciech Jaruzelski, 
PZPR Central Committee first secretary and State Council chairman, gave 
an interview to Miguel Urbano Rodrigues, editor-in-chief of the Portuguese 
daily O DIARIO, on 29 January. The full text of the interview appeared 
in the 20 February edition of 0 DIARIO. We publish fragments of it. 


Asked about the results of his visit to Italy and the Vatican, Comrade 
Jaruzelski said: 


These were important visits in view of Italy's status as an important 
European country and in view of Vatican as the capital of the Catholic 
Church. The visit was a further decisive step toward breaking the western 
European attempts to isolate Poland. It clearly showed that these attempts 
have practically no prospects. Other, equally important contacts are 


taking shape. 


At this historical period, when there is still a division of Europe and 
when the socialist countries’ efforts to solve dangerous problems at the 
point of contact between two worlds are encountering generally known 
difficulties, every bilateral action is a concrete step toward bringing 
these two parts of Europe together. An effort toward detente and peace 
is thus being made. 


As far as the Vatican visit is concerned, the pope described it as 
"historic," not just because two Poles met inside the Vatican, but because 


it showed the sense in two different ideologies seeking a joint platform 
of mutual accord concerning matters of supreme importance--peace and 
disarmament between nations. 


As we know, the pope has been devoting a great deal of attention to the 


question of peace, especially in recent years. His appeals and initiatives 
are known. On the other hand, my visit to the Vatican and talks with 
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the pope permit greater hope for a better, more constructive coexistence 
between the socialist state and the Catholic Church in Poland. In this 
respect, too, we would like to contribute toward establishing a certain 
pattern or mdel. 


Differences, contrasts, and disputes in the sphere of world out look 

should not be an obstacle to enriching platforms of cooperation wherever 
possible. And there are many such platforms. We would like this approach 
to be expressed during the pope's forthcoming visit, his third one to Poland. 


State-church relations are shaping themselves correctly. However, there 
are also what I will call collisions, especially when some clergymen try 
to encroach onto the sphere of politics, and clearly antistate politics 
at that. We therefore expect that the pope's visit and everything 
preceding and following it will serve to eliminate incidents which disturb 
the state's cooperation with the church. 


All in all, I am very pleased with these two visits. They have been 
approved by society in our cowtry, believers and nonbelievers, party and 
nonparty members, quite simply by all patriots. 


The Portuguese journalist was interested in the work of PRON. In connec- 
tion with this, the PZPR Central Committee first secretary said: 


We want PRON to be a forum at which the most varied views possible appear, 
because after all in every society, even a socialist one, there are 
different attitudes, interests, and views. We are therefore encouraging 
criticiem of the functioning of the authorities and various kinds of 
initiatives designed to enrich our social and political life. This is one 
of the important features of the development of socialist democracy which, 
by the way, I would like to discuss further. We regard PRON as an original 
form of proper socialist, social relations. Such forms permit millions 

of nonparty people to have a kind of extra representation to supplement 
the parliamentary and representative body systems. 


For example, we envisaged that individual PRON bodies would submit their 
own candidates for various authorities. This will be an important step 
toward further expanding the social base of our authority, increasing the 
ratio of nonparty people, and entrusting them with various responsible 
functions, something that stems from the PRON mandate itself. 


Catholic and Christian circles, various denominations, associations of lay 
Catholics, and, of course, millions of nonaligned Catholics who identify 
themselves with the PRON declaration are all widely represented in PRON. 
So PRON is not a “let us pretend” organization. It is a new, very 
interesting form, a kind of historic experiment. 


I wish to add that PRON is not making any monopoly claim. it is ready 
to cooperate with other groups that support the Constitution but are not 
interested in formal involvement with this movement. There are such 
bodies, for example, the Consensus Croup which consists of Marxists and 
Catholics. 
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The Consultative Council, recently appointed as a body close to the State 
Council chairman, constitutes further proof of the fact that we are 
patiently seeking all viable forms, methods, and platforms of social energy. 
We want to convince citizens that they have real influence on what is 
happening in the country. This teaches political culture more than 


anything else. 
The next topic was pluralism, about which Comrade Jaruzelski said: 


The term “pluralism” has been having a field day lately. It is unscru- 
pulously used mainly by our opponents who, employing this beautiful 
definition, are quite simply leading public opinion astray. It is not 
pluralism they have in mind, but totalitarian anticommmism. We have had 
many opportunities to convince ourselves of this. There is of course no 
approval for this “pluralism” and there will be none. Concerning pluralism 
without quotation marks, however, we not only recognize it but encourage it. 


Today the spokesmen for “unrestricted pluralism" are saying that happiness 
can only be brought by many unions. They have been strangely late in 
reaching this conclusion. When their own movement was a really considerable 
force, they did not want to talk to other unions at all, even though they 
numbered a total of about 5 million. They even held them in contempt. 

One of the leaders of this alleged trade wiion said in public: “We are 

not going to talk to an association of canary breeders.” 


What I have said about PRON and about a coalitionist type of authority 
indicates the real pluralist nature of our system. One cannot mechanically 
compare formal democratic mechanisms in states possessing different 
political and social systems. History, geography, and the historically- 
formed mentality are always different. 


There are, of course, wnivereal truths that have evolved during the course 
of centuries as a historic process and which are binding in every civilized 
country. At the same time, profound differences exist in almost every 
country. We regard the guaranteed right to work as a great achievement of 
our constitutional system. ‘'s« this not one of man's great rights which 

is neglected so much by capitalien? 


We are creating what in our conviction are very high forme of real 
democratiem, in other words pluralism as well. They include such progres- 
sive solutions as workers’ self-management bodies inside work places. 

This is a great, everyday school of democracy for millions. I would say 
it is the most realistic form of democracy, because that which is so 
idolized in the capitalist countries, be it the election of a president 

or government, when a voter comes and drops his vote for thie or that 
candidate into the ballot box--all this is frequently a game of appearances, 
and often even propaganda manipulation. It is what is happening inside 
one's work place, where one earns one's bread, that has decisive influence 
on one’s life. In our system, social justice, which is a fundamental 
ieeue for socialiem, is determined at thie level of our social lives. 
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Of course, I am not saying that we have achieved an ideal state and that 
there is no longer any need to alter or improve anything. We are far 
removed from premature complacency, and we willingly listen to honest 
criticism. As Marxists, we employ dialectics in our reasoning and in 
our politics. 


Democracy is not an aim in itself. It is only a tool, a method. It must 
serve a basic purpose in order for life to be fairer and better. In line 
with the consolidation of socialist political culture, the improvement in 
material conditions, and the rise in the general level of consciousness 

and education, forms of democratism emerge which require new instruments. 


Referring to the Western disinformation campaign, Comrade Rodrigues asked 
for an opinion about the activity of the so-called “Solidarity” underground. 


In general one can say that the word “underground” sounds grotesque in our 
Polish reality, Comrade Jaruzelski said. The question arises: Who are 
they hiding from now that we have declared an amnesty’? Every person of 
average education must have read our intention: Do what you want; work, 
even join a body that is part of the system in Pol-md. Here you can 
express your views. All we forbid is activity against the law and state, 
just like in every other country. 


Some people have taken advantage of this offer, but a minority, whom we 
believe number several hundred persons, are still in the so-called under~- 
ground. We could wipe out this phenomenon at any moment. But right now 
there is no need to do so. Every now and then these people declare some 
pompous program, each one more irrelevant than the next. But all they are 
concerned with is to receive printing and comeunications equipment from 
certain Western sources, and sometimes even fixed wages. We know all 
about this. We also know that if these people came out into the open, 

the financial sources would run dry the next day. 


The next question was about Poland's relations with the IMP and the 
problem of convertible currency debts. Comrade Jaruzeleki said: 


We consider the IMF to be one platform of international economic cooperation. 
Of course we know who has the greatest influence there and for what 
purposes he uses this influence. 


It is bound to be difficult for us to achieve any favorable, preferential 
solutions. However, we assume that this is one platform of international 
economic cooperation which may remove the barriers set by imperialienm and 
the West. The decision to rejoin the IMF reflects our doctrinal assumption 
that the development of economic cooperation is one of the most important 
factors of detente. 


As a country in debt we hope that the IMF will be positively disposed 


toward some of our needs. We do not expect charity. The IMF should be 
concerned with our economy's ability to repay our debts. A preliminary 
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condition for this is the normalization of financial-credit relations with 
Poland. Membership of the IMF makes us credible debtors. 


We are not raising excessive hopes. We are counting mainly on our own 
strength and our position within CEMA, and on the development of economic 
relations with the socialist countries, especially the Soviet Union. 
Only when we are firmly established in the socialist economic community 
will we be a significant partner for the IMF and our Western creditors. 


On the basis of his talks at Warsaw Polytechnic, Comrade Rodrigues asked 
about young people's attitudes, expressing concern over a generation which 
will assume responsibility for the country one day. Comrade Jaruzelski said: 


Every succeeding generation is slightly rebellious and wants to shape the 
world its own way. In Poland, these understandable reactions are added 
to by many other subjective and objective causes. The objective ones 
include a very difficult housing situation. But I believe in Poland's 
youth and in its common sense, patriotism, and ability to manage. This 
is not an idealistic view that is removed from reality, but one based on 
repeatable experience at different points in time. 


Il recently received a group of young people, fourth and fifth grade 
students at various Polish schools. I talked to them for a long time, 

4 hours. They were the winners of a difficult competition, one we call 
primus inter pares. These were wonderful young people. They are excellent 
students, are socially active, and preparing themselves for academic and 
professional work. I talked to them with real satisfaction. After all, 
they are the ones who will receive the “baton of the relay race.” 


It is not the phenomenon of youthful “opposition” that disturbs me, but 

the opposite, their indifference. But this too is a certain psychological 
stage of transition. After the “earthquake” we have experienced, this is 
only natura). Everyone has to “discharge” his stormy experience, so what 
can we expect young and inexperienced people to do’ What we are now aiming 
at is for Poland's young people to feel a certain joy with life, education, 
and work. We have a lot to do here. Our youth organizations are not 
always able to find the right key to such an approach. 


Comrade Rodrigues also asked for an explanation of the significance of 

the Polish-Soviet alliance and for Polish reaction to what Mikhail Gorbachev 
had called an “authentic revolution.” The PZPR Central Committee first 
secretary said: 


On a political ecale, the alliance with the Soviet Union is literally a 
matter of “life and death.” Poland has never really had safe borders 
throughout the 1,000 years of its existence. We lived within “flaming 
borders” while the state was independent. And later this state did not 
exiet at all. For over 100 years. 
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Today we have permanent, safe borders for the first time in our history. 
Where did they come from? From our nation’s struggle, from the Polish 
soldier's dedication, but mainly from the guarantees given to Poland by 
the alliance with the Soviet Union. 


This is the kind of real, tested ally who will mot fail under fire and will 
mot let one down. We were able to convince ourselves of this during the 
most difficult time for Poland. It would have been difficult for us to 
survive this profound collapse, Western restrictions, and boycott. After 
all, to this very day we are availing ourselves of Soviet credits which 
were granted when no one knew how our situation would turn out. The 
Soviet comrades did not hesitate when our nation needed help. We will 
never forget this. 


We know of course the biased, primitive bourgeois propaganda whereby the 
Soviet Union treats the socialist cowtries, including Poland, as 
“satellites” and imposes domestic solutions on them. Things were different 
during the “personality cult,” though it ought to be remembered that the 
Soviet people suffered the most during those years. 


The line currently represented by the CPSU and Comrade Gorbachev is marked 
by total respect for independence. It is marked by total respect for our 
Polish solutions, though you yourself know how often these differ from 
those in the other socialist countries. 


As to the changes taking place in the USSR, they are indeed revolutionary. 
They are creating new, qualitatively higher values of social, political, 
and economic life. The 27th Congress and recent Central Committee plenum 
prove this. We observe this with the greatest attention and sentiment. 
Our party is proud of the fact that it is at the forefront of the great 
renewal of socialism. We are making our own nations! contribution to this 
work. We believe that these transformations will greatly influence the 
further development of the entire socialist formation and will make our 
socialist idea more attractive and modern. This is a great chance for all 
communists and members of the social left wing. I believe this chance 
will be used. 


At the end of the talk, W. Jaruzeleki conveyed to Portugal and its working 
people sincere greetings and wishes for the success and development of 
the fatherland. 


/9604 
CSO: 2600/438 


76 








POLITICS POLAND 


OPZZ, UNION STANDS ON CONTROVERSIAL ISSUES OUTLINED 
Wareaw Politika in Polish No 48, 29 Now 86 p 3 
[Article by Marek Henzler: “Protocol of Differences”) 


[Text] The union sovement began its rebirth even during wartial lee. Article 
52 of the new union law stated “the registration of trade unions prior to the 
introduction of the law is no longer legally valid” or in other words, all of 
the old independent branch unions and the Y-eillion member Solidarity vere 
disbanded. 


In Autumn 1982, people still very well remembered the role of trade unions 
before August 1980. It was widely feared that the new unions would once sore 
be under the influence of the government and that the inclusion of terms such 
as “independent” and “self-managing™ in their names would be nothing more than 
formalities. By the end of 1982, ¥12,000 workers had signed declarations of 
support for the sew unions. in 1983, about 250,000 workers joined the unions 
each sonth. At the same time, the political situation in the country was 
stabilizing and without waiting for 1984 (a. foreseen by the new law), the 
Council of State granted persission in May 1943 for the creation of the first 
national union organization, the federation of Metallurgical Trade Unions. 
This was followed by stiil others. The finale came in November 1¥84 in Bytom 
with the National Trade Union Congress which formed the OPZZ |National 
Confederation of Trade Unions}. 


Today, 6.5 sillion workers in 26,@00 plant union organizations and ¥3 percent 
of waion seabers belong to unions that have announced access to the OPZZ 


through 133 federations and national union organizations. 


Aseeably or Congress 


The 2nd OPZZ Asseably began on 23 Noveaber and on that same day sade the 
decision to form iteelf into a congress. The leading OPZ2Z figures say that if 
that step is taken, this will conclude the stage in the growth of the union 
soveeent in which ite structure wae established and its progras foresulated. 
For unionists from other countries, the tere of assembly is not comprehensible 
and srouses a feeling of distrust toward the seemingly temporary nature of the 
Polish union sovement’s representation. 
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Delegate opinions are fairly varied. Some say that the term of assembly 
should be kept “because congress is associated with a strictly controlled 
event” while others claim that it is unimportant what the meeting is called as 
long as the unions speak out and stand up tor the issues most important to 
their members. 


The Frightful Spirit of the Central Council of Trade Unions 


The debate over the form of the meeting involves much fighting over the form 
to be assumed by the national union representation. At the present time, the 
Poiish union movement is atomized. Tiere are 26,000 separate unions and just 
as many registered in the courts in which the issue of independence and self- 
management has been stressed above all and not just in relation to the factory 
or central administration but also to the superior union structures. 


The OPZZ today is just the represen’. .iive rather than the ruler of the unions 
and cannot make decisions binding on the Individual unions. It cannvt do 
anything without first consulting then At the same time, the OPZZ's 
participation in solving difficult problems at the national level in 
pertractation with the government requires « concentration of effort and unity 
of views. However, greater power in Warsaw limits grass-roots independence 
and self-management. In other words, unionists would benefit from a superior 
union authority but they fear that because they remember their experiences 
from the period before August 1980. 


The 2nd Assembly will have to adopt one position out of all those advocated 
today. There would not be any of these differences of opinion if assessment 
of the OPZZ's relations so far with the government made it seem that the 
confederation is a partner that the central administration can count on and in 


this, unionists’ opinions are divided. 


Is the OPZZ a Partner? 


Just a year ago, the Council] of Ministers Committee on Trade Union Affairs was 
still functioning under the vice-prewicr. There was also a bureau of the 


minister for trade union affairs which has now become the Bureau for 
Cooperation whose chief ranks as 4 d+ partment director in the Labor Ministry. 
In the opinion of many union activir s, such situation of a government agent 


with indirect contact with the unions is unacceptable. The bureau became 
nothing more than a place of mectings but where decisions should have also 


been made. 


At the 10th PZPR Conference, Alfred Miodowicz put it plainly: “The large 
numbers of government employees have quickly forgotten the lessons of the 


past. Their arrogance is comi» back in full force. We see this everyday and 
hear much about it from our unions and trom working people. Ministers may 
change but the bureaucrats remein. They «ve survived more than one bard turn 
and feel secure”. The situatiun sup» edly improved somewhat when the 


chairman of the OPZZ became © sem her the Politburo but that is not the 








means by which we want to give the unions a partnerly relationship with the 
ministers and directors. 


There were certainly not be so many irritations that have already led toa 
couple of exchanges of letters between the OPZZ chairman and premier if the 
unions’ point of view did not differ so much from that of the government. 
Theretore, let us compile a by no means complete list of these differences: 


~~ Unionists are critical of the draft for next year's Central Annual Plan 
[CPR]. Like they government, they do want a healthy economy. They are for 
economic and market equilibrium but they do not want this at the cost of 
higher prices, wage freezes or a drop in wages. A healthier and balanced 
economy is supposed to be achieved by an increase in the supply of market 
goods brought about by a pro~market restructurization of the economy and the 
unions feel that the CPR stipulates no such measures. 


— The plan calls for a slower rate of food supply and a 13 percent increase 
in tood prices. The OPZZ Executive Committee feels that “Expensive food 
moraily justifles pressure for wage hikes and demands to increase pensions and 
social welfare”. It goes on to criticize as “insignificant” the planned price 
hikes tor communal services. The hikes, however, amount to as much as a 30- 
100 percent increase in the prices for coal, coke, electrical energy, hot 
water, municipal transportation, postage stamps, nurseries and preschools. 
“Such high increases require some form of recompensation to the economically 
weakest groups’. 


Unionists are not satisfied with the tasks set for housing construction and 
the tunding for health care and public welfare. They oppose the high prices 
aod the monopolies in business, services and production. They feel that the 
principles of economic reform are violated by the new “guillotine” tax on 
businesses whose payment increase exceeds the ceiling set by the plan. They 
also oppose subjective grants for enterprises. 


Unions oppose the universal and obligatory system of job certification 
which goes against the principle of business self-finance. Such a system can 
only be used voluntarily by each individual enterprise. 


~~ They feel that as of 1 January 1987, the present minimum wage (5400 zlotys) 
may not be lower than the lowest retiremeu.t pay and should be upgraded each 
year as an adjustment to the price increases of the previous year. 


it was decided to again appeal to the premier for the Minietry of Labor, 
Wapes and Public Affairs to publish a yearly report on its studies of the 
social minimum. According to union estimates, 24 percent of worker households 
and 40 percent of the households of retired persons have incomes lower than 


the social mininmun. 


Particular controversy has been aroused by the extended work week. This no 
lonpper ‘ust concerns miners being required to work on Saturdays. The 
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unionists say: “We have not spent ¥ years fighting for an 8-hour work day just 
to see it now extended into overtime camouflaged as work in economic groups”. 


~~ In these days, the Sejm has finally determined a method for collective 
bargaining. In POLITYKA No 46, we presented the differing views of the 
government and OPZZ on this issue. 


~~ Unionists criticize the Planning Commission's slowness and failure to 
present the NPSG [National Social and Economic Plan] for the S-year period on 
time. 


— They oppose the Labor Ministry's announcement that it will cease basing 
allowances for education, training and briefing on the level of the lowest 
wage. 


— Unionists are very critical of working conditions. About 1,500,000 people 
are working under very harmful conditions. Each year, there are more than 
200,000 accidents at work and about 1200 people lose their lives. Job-related 
illnesses are on the rise. In some industries, 2-4 times more workers are 
discharged due to illness than those that retire. 


— Much anxiety has been aroused by planned changes in the regulations on 
retirement and pensions. Unionists are demanding the introduction of so- 


called social pensions. 


~~ |Patowa) situation has emerged in the work of the union-government groups 
created to regulate deputies and branch privileges. 


~~ Furthermore, controversy surrounds the following issues: the setting of 
retirement pay and pensions, calculation of training bonuses, changes in the 
principles used to credit housing construction, the laws on the Worker's 
Vacation Fund and the Social Security Agency and a large number of other 
issues in which the trade unions have acted according to their supreme 
principle that social and economic goals cannot be achieved at the expense of 


working people. 


Red Or Yellow Light? 


Above all, the government is trying to present the unions all of the 
demographic, wage and supply circumstances that affect the present economic 
policy. At joint union-government meetings, there are often even fairly 
dramatic statements that the government cannot be forced to make voluntaristic 
decisions. The goal of the government is a healthy economy and the plan 
cannot today meet the public's needs because if it did not consider all of the 
present conditions, it would be entirely unrealistic. 
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The government's arguments are as follows: 


You do not want high prices? Good. But is the government supposed to use 
equilibrium prices everywhere? If so, the prices rises will be even higher 
than now. You demand deputies and privileges but who will “buy them back” 
later? The government, forced to print more and more money to meet expenses? 
No one is trying to take away what has been achieved but when a company is in 
a difficult situation, the unions must think about limiting their demands. 


You want fast elimination of inefficient enterprises? You speak out 
forcefully on that here at this tribunal and then when you get back to the 
factory, you sign recommendations for grants and tax exemptions. 


You are against subsidies that take up more and more of the state budget and 
make it harder for the economic reformtotake effect. But do you consider 
the fact that most of these subsidies are for housing, energy and public 
transportation, the areas must sensitive to the public? 


What good comes out of the sort of criticism that the government cannot 
address? It only antagonizes the working class. You say that you are giving 
us the red light but it cannot be that bad. A blinking yellow light would be 
better. 


The above is the government's reasoning. Can some agreement be reached with 
the unions? Up to now, practice has shown that there is room for discussion 
on many issues. However, it must be admitted that for a log tie, there has 
not been so large a “package” of differences of opinion between the government 
and unions. These enormous differences have quite certainly been caused by the 
present economic situation and the fact that union activists have sharpened 
their demands during the reports and elections campaign. 


About 1500 delegates to the 2nd Assembly will have to decide which issues they 
are going to fight for, which they will compromise on and which ones they will 
let go. WHich issues will they include in the proposed new social agreement? 


The unionists do not intend to be the government's partners if they have to 
share in its imperfections and mistakes. That is why they want to take a part 


in making decisions. 
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PUBLIC OPINION SURVEY ON OPZZ MEMBERSHIP 
Warsaw POLITYKA in Polish No 48, 29 Nov 86 p 3 


[Article by M.H.: “Whom and What Are Represented by Trade Unions? -- Census of 
Opinions for the Last Four Years") 


(Text) Is it good for the trade unione to fulfill addi:ional social and 
political functions? Only the functions exercised in the presidium of the 
worker's council or the presidium of the Provincial People's Council found 
more than opponents among the workers questioned. The most 
opposition was aroused by the positions filled in the leadership of the PZPR 
from the factory committee executive boards to the Politburo. Are the union 
“bosses" aware of these opinions? 


Just before the 2nd OPZZ [National Confederation of Trade Unions] Assembly, 
the Public Opinion Research Center examined how the employees of state-owned 
evaluated the activities of the trade unions. The study involved 


enterprises 
a representative sample group of 960 persons. 


The average age of the respondents, most of whom were men, was 35-36 years. 
About 61.1 percent of them had incomplete or complete primary educations and 


vocational educations and 9 percent had higher educations. Every 6- 
7th respondent was a party member and every 13th belonged to a youth 
organization. Scarcely every 7th respondent declared a lack of faith in the 
party or organizations. The majority were workers. Before December 1981, 
61.8 percent of them belonged to trade unions and most of them were Solidarity 
members. Today, 45.9 percent of the subjects are union menbers. 


The first questions concerned the role played by trade unions at places of 
work. Unions received an equal amount of positive and negative criticism for 
their activities. The greatest amount (55.5 percent of respondents) of 
positive feeling was gained by the organization of sports and recreational 
events and the defense of workers in conflicts with management. The least 
amount was gained by efforts to improve wages and plant management (about 39 


percent) . 
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Comparing the present union activities by type with those of 2-3 years ago, 
33-42 percent of the resporsents felt that there had been improvements, 37-48 
percent said that nothing had changed and 5-10 percent felt that the situation 
was worse. The greatest number of positive changes were perceived in the 
distribution of social welfare and the organization of vacations and 
camps while the least number was seen in measures to improve management and 
job safety in the factories. 


More than one-half of the respordents felt that union officials are trusted by 
the workers but every fourth person felt other wise and every fifth had no 
opinion on the subject. Opinions varied in relation to social and 
professional background. Business and service workers and administrative 
employees felt that union officials had the greatest authority while 
engineers, technicians and industrial blue-collar workers felt that the union 
activists had the least authority. 


Are the trade unions independent in their decision making? Barely 18 percent 
of the respondents felt that the trade unions had a great deal of independence 
from management and other social or political organizations in their 


enterprise and 38 percent openly said that they are totally dependent. 


What did the respondents personally feel about unions at their own place of 
work? The largest group (43.1 percent) felt certain reservations but accepted 
their activities. About 17.3 percent did not support the unions and felt 
strong doubts about their activities while 16.6 percent of the respondents 
were strongly in favor of the unions. Those decidedly against the unions were 
4.5 percent of the studied group and 18 percent were uninterested in the 


subject. Although a total of nearly 60 percent of the respondents were either 
strongly supportive of the unions or at least accepted them, only 45.9 percent 
of that group have become union members. 


Do the unions represent the workers' real interests in their negotiations with 
the government? About 59.5 percent of the respondents said yes while 24.9 
percent said no. Thus, the respondents had a much better opinion about he 
OPZZ's intentions than about its actual influence on the government. OPZZ 
activity received the approval of 54.2 percent of the respondents while 31.4 
percent were critical and the remainder neutral. It would be interesting to 
know how much these opinions coincide with the evaluations given the OPZZ by 
the unionists themselves during the 2nd Assembly. 


At the present time, more than half of the respondents are still not union 
members. How have political and social conditions in 1986, four years after 
the union rebirth, influenced worker decisions to not join a union? The most 
frequently indicated factors limiting union growth are lack of faith in the 
government (68 percent), unwillingness to take part in any social or political 
activity and lack of any visible signs of union activity (64.6 percent) and 
the manner in which the new unions were formed (56.2 percent). Underground 
political activity came in last place at 17.3 percent. 
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Due to the social and demographic backjroundis of the respondents, there were 


considerable differences in how they answered most of <‘e questions asked 
@uring the study. ‘The unions were most favorably perceived by their members 


and PZPR members, persons with very good housing and material situations (in 
their own opinions), the residents of villages and small towns and business, 


service and administrative employees. 





+t 

H 

tp 

af 

Et 
vi 

ie 

ai), 

mg 

oF 88 





OPZZ CONGRESS ISSUES, STATISTICS SUMMARIZED 
Warsaw POLITYKA in Polish No 49, 6 Dec 86 p 6 
[Article by Marek Henzler: “Congress of Questions") 


(Text) “Our confederation is known in Poland but no one asks what sort of 
outfit this is, what it stands for ar’ ..at it does. Everyone does know that 





a resolution to turn the assembly into a congress was considered. 


The congress hall was filled with 1414 out of 1480 elected delegates. This 
group included only 215 women and 41 delegates under the age of 30. Because 
we do not at our members' backgrounds, there is no way of knowing how many 
delegates were members of political parties or of the former unions. There 
were 513 persons who had attended the ist Assembly in Byton. 


With the very first speeches, it became apparent that the assembly would not 
be conducted in the style of the old unions. As the first speaker, the miner 








Wladyslaw Stepien stated that the OPZZ's activities so far have m"' 


any considerable successes in protecting the interests of work: pe 
issues have been taken up but few ere settled. In the num 
he 





and repeatedly stated 
activity as iost tire, 
@ means of working out a 
and that they have allowed themeives to Le 
arourd. 


catalog of differences of opinion from Mytom spo 
growing. The “Protocol of Differences" between the trade unions and 
government published in POLITYKA one week ago, was supposed to expan! ind 
supplement scores of such protocols Setween the departments am! federat. 

and more than 20,000 other such protocols between factory managers an 








7 can be found in the isting economic crisis 
as well as in the complexities of the Polish —— in worker ar minister 

. also be fourd in the attitudes of the coonomic 
and state administration which formally declares a feeling of partnership with 
union officials but eagerly blames all difficulties on economic comlition=. 


Union officials are also not without blame and this includes those fro. Uy 
factories, the federations ani the OPZZ. A comminications worker, Horns 
Sobiera}, said much about the OPZZ Executive ttee having placed itself 
above the Council and the many officials elected in Bytom who regard their 
duties to the union as a necessary evil and are active only during ej» 
elections and again just before the congress. full-time OPZZ activists 

that they are infallible, “forgett that without the op77 


j 


create a central directorate for union. 


reservation about any initiatives to 

Teachers do not want to be isolated and feel that they all share the some 
goals and tasks as the entire union movement but oppose any attempts of the 
OPZZ to gain authority over the trade unions. The OP2Z is supposed ‘© be 


“our authority over the government and not over the trade unions". 


The director of the Federation of Ship Repair and Construction Trade (rions, 
Macie) Manicki, talked about indolence and lack of skill in making use | th 
powers granted by the law on trade unions. “If it becomes necessary, | t 
also use pressure". In practice, no move has been made to pressure fo 
changes. He too expressed his regret that union deputies hav: sil 
accepted the government's position, not followed the decisions of 
Executive Committee and have accepted compromises detriments! to 





Despite all of this critician, the cutgoing OP2Z officials received a vote of 
confidence with only two votes against it. 





The, discursion continued and was punctuated by statements from the leaders of 
2. a a a os OS Cie ae oe ee ay 
activities. 


In the morning of the third day, the delegates met in 12 problem 
then came together again that afternoon in the Congress Hall. 
talked about unions activists giving themselves a laurel wreath 

more meandering that can put us in a vicious circle with 
The decision was made to show a transcription of the proceedings to the 
and Premier. Of course, here was no lack of particularist 
the interests of specific factories or little federations. 
once however, the delegates recognized that this is not the time 
for these problems dismissed such speakers. 


most important day of the congress was the fourth because the 
accepted and officials were elected. ‘The sessions began that 
the morning and did not finish until 3:00 in the morming of the following 

issues 
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holding two positions. They informed those present that one week ago, the 
court registered their own federation's charter which did include such a 
provision. 


The final vote on combining functions was 696 against, 472 for and 82 
abstaining. 


Mearwhile, during voting over the third issue, that is, a limit of two term 
of office for OPZZ leaders, only 173 delegates were against the proposal ani 
these were mostly from the metal-workers' unions, just like the present OPZZ 
chairman. 


part of the OPZZ leadership. Therefore, the Elections Comission 
persons willing to run for vice-chairman and 8 candidates for director of the 
Review Commission. 
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government officials think cannot be changed soon in spite of 
wishes of the goverrment and unions. 
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The congress concluded and a series of documents were approved. The 
Gemonstrated the active role of unionists and no one can now accuse 
being passive or ignoring problems that could blow up to cause 
disorders. 
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actions that might alleviate or eliminate our difficulties. 
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POLITICS POLAND 


CZYREK AT CHAMBER OF COMMERCE PRESS CONFERENCE 
AU1L01720 Warsaw TRYBSUNA LUDU in Polish 7-8 Mar 87 p 8 
[Dispatch by Jerzy Gorski: “The Need for Normal Conditions of Trade”) 


[Text] Washington--PAP correspondent Jerzy Gorski writes: Thureday, 

the second day of the visit being paid to the United States by Jozef 
Cayrek and a delegation of Sejm deputies, was marked by meetings and talks 
with representatives of economic and mass media circles. 


During the morning the Polish visitors paid a visit to the U.S. Chamber 

of Commerce at the invitation of Dr David Hathaway, chairman of the Polish- 
American Economic Council, where a meeting was held with representatives 

of U.S. industrial and trade circles interested in expanding economic 
cooperation with Poland. The meting was attended by several dozen chairmen 
of large U.S. commercial and industrial firms representing various branches 


of the U.S. economy. 


The meeting was aleo attended by representatives of the State Department, 
the U.S. Department of Commerce, and international financial institutions, 
including the World Bank. 


In his welcoming speech the host, Dr Hathaway, stressed the continued 
interest on the part of certain U.S. economic circles in expanding relations 
with Poland. We noted that U.S. economic circles hope that the process 

of normalizing political relations between Poland and the United States, 
which is currently taking -lace, will also assume an economic character. 


Jozef Cayrek, for his part, stressed Poland's desire and resolve to seek 
new forms and methods of expanding trade and economic cooperation with 
the United States. 


Jozef Czyrek also noted that the lifting of U.S. sanctions against Poland 
still does not solve the question of the limitations to which trade between 
the two countries is subject. Poland, said J. Czyrek, still continues to 
be treated in a discriminatory way in the American market. 


Despite the formal lifting of U.S. economic sanctions against Poland, we 
are still obliged to wee cash to make purchase in the American market. 





This runs counter to international trade policy, which envisages the conduct 
of transactions on the basis of trade credits. The current state of 

affairs does not serve to further the expansion of trade, and thus it does 
not serve the interests of both Poland and the United States; it aiso 
hinders the expansion of economic relations between the two countries. 


The goal of Polish policy, said Jozef Czyrek, is not to obtain a privileged 
status but to ensure that Poland is treated in the same way as other 
countries in the trade sphere. 


The head of the Polish delegation stressed that despite its debts, Poland 
wants to meet its financial obligations but that it needs normal conditions 
for economic cooperation and trade with creditor-countries. 


The speech aroused great interest among the representatives of American 
economic and trade circles. 


On the same day, the Polish parliamentarians gave a press conference, 
which was attended by representatives of Washington's principal newspapers 
and television and radio stations, as well as representatives of the 
Wertern and socialist press accredited in the United States. 


In an opening statement made at the press conference Jozef Czyrek, the head 
of the delegation, described the composition of the delegation and the 
objectives of the visit to the United States. We stressed that the Polish 
parliamentarians’ visit to the United States was one important element in 
the process of normalizing relations between Poland and the United States 
and marks an expansion of this process in the sphere of interparliamentary 
contacts. 


Replying to ce*tions, Jozef Czyrek observed that in view of the political 
forces and orientations represented in the parliaments of both countries, 
contacts between parliamentarians are a platform for a fuller normaliza- 
tion of relations between Poland and the United States. 


Jozef Cayrek aleo noted that the Polish delegation included representatives 
of various world outlooks and communities in Polish society. 


The head of the Polish delegation said that further contacts between Polish 
and American parliamentarians are planned for the near future. These 
include a visit to the United States by an official PPR Sejm delegation 

and a visit to Poland by Dante Fascell, head of the Howse of Representatives 
Foreign Affaire Committee. 


The journalists taking part in the conference showed great interest in 
PPR domestic and foreign policy isewes. Particular interest wae aroused 
by the similarities between the main elements of the “Polish policy of 
renewal” and the Soviet “restructuring policy.” 
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The American journalists concentrated most of their attention on issues 
connected with the normalization of Polish-American relations. Some of 
the questions concerned domestic developments in Poland and the Polish 
authorities’ policy and attitude toward domestic opposition. 


Jozef Czyrek drew attention to the historical evolution of a peculiarly 
Polish form of political pluralism that is above all characterized by 
complete tolerance of personal beliefs and social attitudes stemming from 
diverse world outlooks. An expression of the development of this type of 
pluralism is the creation of various kinds of representative organs such 
as the Consultative Council attached to the State Council, which brings 
together people who subscribe to various world outlooks and hold a variety 
of political views. 


Jozef Czyrek said that no one in Poland is subjected to repressive measures 
on account of political conviction or the expression of certain views, 

but this does not mean that activity that runs counter to the law is 
permitted. In answer to a question, Jozef Czyrek stressed that the Polish 
authorities are conducting a policy of assistance and cooperation toward 
all those who support the Polish Constitution. 


Sejm Deputy Aleksander Legatowicz, a member of the Consultative Council 
attached to the State Council, raised the subject of his presence in the 
delegation and drew attention to the fact that he represented Catholic 
circles. He considered his membership in the Consultative Council and 
other Polish representative organs compatible with the position of the 
church, which has from the very beginning made efforts to cooperate with 
the Polish Government in resolving the political and economic difficulties 
that the Polish nation faces. 


/9604 
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POLITICS POLAND 


JOURNALISTS VIEW IDEOLOGICAL STRUGGLE 
AU052949 Warsaw TRYBUNA LUDU in Polish 2 Mar 87 p 2 


[Text] PAP--The issue of the ideological struggle in propaganda were 
addressed by the international seminar organized by the Association of 
Polish Journalists and the Cadre Training Center of the Prasa-Ksiazka-Ruch 
Worker's Cooperative Publishing House in Serock near Warsaw. The seminar 
ended on 28 February. 


During the 3-day debates, the journalists and scientists from the CSSR, 

the GDR, the USSR, and Poland exchanged experience in countering propaganda 
aggression and discussed various aspects of ideological struggle on the 
basis of lectures read by Janusz Kolczynski from the Academy of Political 
Sciences; Jan Bisztyga, deputy head of the Central Committee Propaganda 
Department; and Professor Leslaw Wojtasik, deputy chief of the Main 
Political Directorate of the Polish Army. 


Leaders of the delegations were received by Jozef Barecki, head of the 
Central Committee Propaganda Department and hac talks with TRYBUNA LUDU 
and Polish Television staffs. 


As Stanislaw Reperowicz, chairman of the Club of the Military and Defense 
Journalists of the Association of Polish Journalists, said, the Serock 
seminar was yet another meeting of representatives of journalist organiza- 
tions, which address various subjects connected with improving journalistic 
skills. The seminar's conclusion is that in the face of the propaganda 
aggression directed against the socialist countries, it is necessary for 
us to unite our material, technical, and tactical efforts as well as the 
methods of influence, and to utilize more extensively mutual experience 

in this regard. The policy of so-called glasnost in the USSR has imposed 
a new dimension on propaganda. The seminar devoted much attention to this 
subject. 


/9604 
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POLITICS POLAND 


WASILEWSKI ADDRESSES NATIONAL CULTURE COUNCIL 
AU071000 Warsaw TRYBUNA LUDU in Polish 28 Feb-1 Mar 87 p 5 


{("Text" of speech by Central Committee Secretary Andrzej Wasilewski at 
the 27 February Warsaw session of the National Culture Council] 


[Text] This honorable forum is the most appropriate place to jointly 
discuss the key issues of our cultural policy and to define new areas of 
cooperation among cultural workers for the good of culture. 


The National Culture Council is a product of the spirit of profound 
institutional changes and the fruit and leaven of these changes. The 
council has been allotted a competent role in the process of the social 
management of culture and will help write a more mature chapter in our 
cultural policy. Would that it becomes a vigilant and conscientious 
author of this chapter. 


We have gathered in this hall in the conviction that culture can stimulate 
historically desirable changes and be a source of nourishment that makes 
people better and a source of our dignity and strenzth. Otherwise we 
could regard the effort and time devoted to culture as wasted. 


Like our entire country, Polish culture has suffered great losses in the 
past few years. We have entered the final decades of the 20th century 

as a nation enfeebled by disruption, by intellectual frustration, by 
external and internal emigration, and by the little faith in the future. 
While the world continues to accelerate its onward march, it is with the 
greatest difficulty that we overcome the forces of resistance and inertia, 
Restoring our ability to speed up our march in the last years of this 
dynamic century must become our supreme nationwide concern. 


However, on frequent occasions-—-especially in the cultural communities—- 
we mistake convulsive gyrations for an onward march, lamenting that 
despite a great expenditure of energy our achievements are below our 
expectations. So many promising talents and creative opportunities have 
been wasted because of the convulsive nature of the movements that have 
taken place within creative communities in the past 40 years. Regardless 
of whether these convulsions have been caused by cultural policy or by the 
violent impulses coming in from the opposite side, the results have been 
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similar. Rash efforts to discontinue the continuation of creative work, 
expediency for the sake of expediency, and cheap propaganda have always 
been the price paid by the world of culture for succumbing to convulsive 
pressures. 


The list of the sins of the state's cultural policy is common knowledge, 
and although most of them have obviously become out-of-date, they continue 
to be railed at as if nothing had changed. Neither expediency for 
expediency's sake, nor propaganda pressure, nor efforts to achieve a 
doctrinal leveling off can be at all considered as dangers posed by bodies 
in charge of cultural policy. We will shun arbitrariness, will respect 
the voice of social and professional representations, and will eliminate 
taboo areas, transferring them to those who create opinions. Although 
burdened by past sins, the state's cultural policy holds the ace of 
experience, which has not been covered by the mantle of silence. 


On the other hand, the mantle of silence has been spread over the damage 
wrought on culture by the destructive pressure from the opposite side. 
Distorted creative efforts, self-eliminating conversions, value criteria 
leading to total incredibility, and the importunity of orders for propaganda 
lucubrations, which turn creative work into tools of expediency are only 
some of the sins committed by the other side, which is not at all ready 

to confess its omissions. 


With the help of common efforts by the people of good will we should 
restore our culture to the healthy principles of performance. This means 
that primarily we should reinstate the law of value, which continues to 

be brutally eliminated by manipulatory pathology. In most cases organized 
efforts to pass things over in silence, to raise a hue and cry, and to 
promote an uproar continue to force out the custom of honest appraisal. 


Cultural policy has banned into limbo the practice of evaluating works 

in line with nonobjective criteria, of condemning authors to absence from 
the scene, of punishing authors because of their names, and of denying 
alien origins their worth. This tolerance extends to whatever does not 
violate the principles of the Constitution, 


However, the life of culture has not regained its health despite the fact 
that state policy has regained it. This is because that which the 
authorities have abandoned has continued to explode with the force of 
epidemics on the other side. At times it seems that the entire culture 
continues to function on the other side only by virtue of mere nams 

and that evaluations cf the worth of works are not necessary. Pure/y 
subjective and not objective criteria, the unchangeable principle of 
dividing authors into "friendly" and “alien,” and superlatives or 
incentives allotted for affiliation with a stream and not for the true 
value of works help to submerge culture in the morass of these illnesses, 
which are all the more acute because they exist outside of criticism. 


The thing is that this continuing epidemic should be combated by citizens 
motivated by concern for the elementary purity of the community. 
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If an analogy is allowed, culture could also do with some ecological 
measures to purify the polluted atmosphere. Manipulatory pressure should 
be countered by the pressure of critical opinion directed at manipulators. 
The further emergence of complexes and prejudices should be countered by 
the movement in favor of purging the community of the toxic matter that 
pollutes normal people-to-people relations. 


Cultural policy will encourage efforts to return to normal and healthy 
people-to-people and group-to-group relations without loss of face and 
without special prior conditions. Let no one who proudly carries his 
head high demand the price of other people's heads for doing the same. 


Following the tremors and the great loss of its vital strength experienced 
by our culture, what it now needs is a climate of secure development, 

the continuity of creative work, stable freedoms, honesty of criteria, and 
tests of its reception by the public. 


Whatever helps to strengthen a stable revolution helps to create favorable 
conditions for culture. Whatever threatens new tremors helps to promote 
the further disintegration of creative forces. That is why, although we 
have become impatient at times, we are in favor of unsnarling our Cordian 
knots. Let our impatience turn into resolution and consistency and let 
our patience dictate a reasonable approach toward problems. 


At the same time, we must strengthen our sense of continuity, which is so 
necessary if more fruitful creative processes are to thrive, and we must 
induce the organizational structures of culture to display greater mobility 
and to more speedily acquire shapes that are compatible with life's require- 
ments. 


Inclinations to solidify the shape once assumed and the lack of adaptability 
to rationalizing and refreshening changes are the weak points of the struc- 
tures of state patronage. That which became rotten a long time ago still 
continues in some cases to be with us against every reason because it is 
kept in existence by subsidies. 


The demand that culture should be assured continuity must not mean that 
the organizational forms of the functioning of culture are unchangeable. 
It was precisely the inertia of ossifying structures that helped to 
rashly break off the continuity of culture. 


The reforms of the functioning of culture should seek two goals: to ensure 
for structures and forms the ability to always respond and fluently adjust 
to the needs of the time; and to safeguard culture against the costly 
attempts to break off continuity and against the destructive negation of 
one's own achievements. 


This is a thoroughly novel task, one for which we have no ready recipes 
that could be found in the worn out mechanisms of administrative patronage 


or in the unreliable transplantation of free market culture. 
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Our task is to administer the allotted funds for the most benefit to national 
culture. Society owns these funds and the state and cultural communities 
jointly administer them. This complicated task is bevond the strength of 

the old mechanism of commandeering and of the simple mechanism of the free 
market game. 


We have just begun to reform the cultural patronage of socialist society. 
This reform is the reverse of what took place in the past when reformative 
efforts would weaken as soon as those in power became stronger. Today the 
reformative processes gain in strength as the state consolidates internally. 


There are various ways in which to solve internal state issues, but there 

is only one Polish state--the one that exists. He who thoughtlessly 
undermines the foundations of the state to improve the course of our history 
will improve nothing. He will merely ruin a lot of things. 


The assumption that prospects for novel solutions within the socialist 
state have become available and that only collective maturity will 
determine how democratic and modern this state can be should be the point 
of departure for our thinking about tomorrow. 


No pluralism can become a bugbear for these prospects as long as it does 
not become a vehicle for foreign interference. We still remember vividly 
the time when efforts were made to cleave our society into two blocs under 
the finely sounding slogans of pluralism and to reduce the great variety 
of attitudes to a categorical choice of for or against. 





This was nothing but an attempt to unleash within our society a war of 
blocs waged on the global scale, an attempt that was politically extremely 
risky and culturally destructive. Cold war aggression carried into the 
bowels of culture brought about a brutal standardization of evaluations 
and switched all intellectual efforts to implementing orders placed by 
propaganda <egression. 


Cultural policy will oppose the tendencies toward the structural changes 
that bring about the polarization of our life and all its negative results 
we know so well. Cultural policy regards the existing creative unions 

and associations as partners who help to make decisions. These unions 

and associations should always strengthen their role as representatives 

of their communities, and the authorities should always respect them as 
fully enfranchized bodies. There is no place for antagonistic alternative 
structures in the system of partnership. No one who really values variety 
can find anything attractive in the dreary and confrontational dichotomy 
as pluralism was known in our country. Free and intensified variety can 
really thrive only when the psychological barriers erected by the ardent 
spirit of confrontation are eliminated. 





Cultural policy is and will be open to various forms of association of the 
people concerned with culture, but there will be no place in constitutional 
structures for whatever helps to raise confrontational barriers, whatever 
divides Poland internally into opposing blocs, and whatever tries to 
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bring in the hot border, which is far removed from our country, to divide 
the people. We are for openness, but only if it does not promote domestic 
war. We are for pluralism, but only within the broad framework of the 


socialist formation. 


The continuing internal war is striving to maintain a combustion point 
inside culture. But the kind of culture that is nourished by inflammatory 
accusations soon becomes shallow and poor. 


What Polish culture immediately needs is fair critics. It has too many 
people who make hasty criticism and who only harm themselves by doing so. 


Culture policy is protecting and will continue to protect liberties that 
are essential in order to perform fair criticism. The autonomy of art 
as a sphere of ethics that judges the world in all its complexity must 
be respected. 


We realize that many burdens have accumulated in this sphere over the 
space of years and that it is time to put a stop to rigid bookkeeping, 

as it were. Art has the right to speak with a loud voice, but let this 
voice be a fair and independent one. Art's justified right to speak out 
with its own voice is caused the greatest amount of harm by voices 

that pretend to be independent but are in fact merely producing texts on 
order. We will not avoid conflicts surrounding statements that change art 
into an instrument of aggression. 


Culture policy will continue to adhere to the principle of not increasing 
conflicts any more than is necessary. 


Maximum patience and understanding are necessary in order to bring the 
stirred and shaken world of creators of culture into equilibrium. In 
culture one may and should accelerate changes in organizational structures, 
but in the case of people engaged in the arts it is necessary to make 
haste slowly. There are clear signs that they themselves are beginning 

to pin increasing value on equilibrium. 


The 10th congress and subsequent events have clearly accelerated the 
development of attitudes in the direction of constructive rationalism. 
After a period spent in the throes of extremism, “people of the center" 
have begun to regain their identity. This is to no mean extent an 
achievement of the National Culture Council, which is rebuilding the 
traditions of civic concern and understanding under conditions that are 
most difficult. An energetic new generation of people engaged in the arts, 
people without any crisis burden on their shoulders and wishing to create 
better arts in a better country, have matured enough to gain independent 
expression. A credible state policy fulfilling the function of spokesman 
for national interests and justified by the implementation of the reforms 
has succeeded in heaving the majority of valuable people out of the depths 
of the crisis. 
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An enormous role in all these developments is played by processes taking 
place on a global scale, such as the Soviet Union's peace offensive, which 
is providing a powerful stimulus of new humanitarianism and is supported 

by the work of internal restructuring. Broader and deeper prospects of 
cultural exchange between neighbors are opening. Poland is opening itself 
with interest toward the fresh impulses arriving from the permanently 

rich resources of Soviet art. The Soviet Union, this permanently receptive 
market of Polish culture, is opening itself to Polish culture more widely 
than ever before. 


Today there is nothing in the state's culture policy that could offend 
and rebuff adherents to the most enlightened humanistic traditions. 
However, there are old habits and routines which our policy would like to 
terminate. 


The state of spiritual and intellectual equilibrium, which seems to us 
to be the prime need of culture, does not mean that there is no more tension. 
We have more than enough reasons to be dissatisfied, and the party is the 
last to gloss over or ignore them. A party member, especially one 
engaged in culture, is no less critical-minded and dissatisfied than any 
other citizen of our country, but as a party member he assumes the duty 
of seeing to it that there are less and less reasons to be dissatisfied. 


By “equilibrium,” we mean nothing other than meticulous management over 
the country's creative potential and extracting ourselves out of a social- 
spiritual depression. Culture may render the country great services, as 
it has already done during troubled times in our history, if it abandons 
its narrow-mindedness and becomes impartial to the convenient phenomena 

of negation and rejection or triumphalism and complacency. 


Real boldness is expressed not only in a confident breaking of the conserva- 
tive barriers incidentally built by the new system, but also, perhaps 
involving an even greater risk, in the counteraction of older conservatism 
whose aim is to restore old trends with the use of spiritual terror. 


Truthfulness, an integral part of culture, should be a two-way commitment. 


The party that is running the country has been and still is submitting 
itself to the harsh rigors of self-assessment every day, and has made 
these processes irreversible. The cultural policy that stems from these 
rigors values partners that are truthful in every respect, who justify 
their ethical independence not only by telling the truth in the face of 
those who govern badly, but also telling it to the opposition that is 
distorting reality. 


The alarmist voices speaking of various dangers to culture are not growing 
silent. We are in agreement as to the fact that culture is facing the 

task of creating a feeling of national identity as a factor that encourages 
collective activity. He who tackles major tasks on a national scale must 
be concerned for lively bonds of identity. 
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Socialist statehood assumes tasks that cover a more general scale, that is 
why it is amusing that culture is constantly accused of weakening the 
national bond. The point is to animate and modernize national identity 
based on a feeling of historical unity and make modern Polish patriotism 
capable of bearing fruit in a changing world. 


A real threat to lively identity is posed by social corruption, which 
destroys the feeling of equal partnership. This threat will not be 
dispelled either by messianic incantations that build up this feeling but 
do so under cover of illusion, or by a zealous adoption of partnership by 
importing culture and thus destroying one's own creativity. By the way, 
we can see how both these mentalities, messianism and the desire to 
imitate, although apparently mutually incompatible, are both equally 
capable of shunning the national identity that is so dear to them. 


Modernizing the patterns of national identity is a great task facing 
modern culture. Polishness must become more open to change, but it must 
not bow down before foreign idols. It must be more confident in its 
creative abilities, but much less centered on Poland. It must be more 
democratic in its collective life, but it must also think more in terms 
of the state. Culture should renew the patterns of honorable citizenship 
that is capable of shaping Poland at the end of the 20th century. 


A culture that is meant to perform this creative role <annot be an area 
of depression. No stimuli for spiritual energy will appear in a climate 
of social and professional corruption. Culture is not a “service to 
mankind” as statistics say, thus condemning it to the uncertain fate of 
all services. It is a source of energy necessary in order to move the 
whole of collective life in the direction desired by social development. 


Culture is not a facade, but a multifaceted general inspiration ranging 
from high moral-intellectual ideas right down to routine material 
surroundings. 


The point is that artistic culture, that has often reached world heights 

in Poland, should enter our circulation more and more and leave its mark 
on general life. At this point it is worth recalling the words of Wojciech 
Jaruzelski at the 10th congress: 


"The Central Committee regards greater influence by high-quality art on 
esthetic taste, life, and interpersonal relationships, and a greater 
effect by it against the avalanche of shoddiness, kitsch, and ugliness, 
as an issue of great importance. 


"For example, the weak bonds between eminent achievements in the applied 
arts, design, and industrial production mean that the esthetics of products 
plays too small a role as an economic and cultural value...In music we 

have great achievements by illustrious composers and performers, but on 

an everyday basis we are faced with a lack of a musical ear, neglect of 
music instruction in schools, and an invasion of deafening decibels... 

We have an excellent school of linquistics and a great literature that has 
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been translated into a multitude of languages, but at the same time we 
have a speech that is commonly poisoned by stagnant jargon, inundated with 
absurdities and vulgarisms, and glaringly poor.” 


These words, revealing sharp disproportions which constitute the true nature 
of our culture, do not permit an escape to the question of what to do. 

What to do to make the slogan of cultural unity increasingly confirmed in 
life? This issue should involve artists, activists, organizers, producers, 
teachers, and politicians to an equal degree if we take culture to mean 

the sum of all intentions to achieve a higher quality. 


Culture interpreted in this way has full support in the constitutive 
documents of the party, state, and supreme representative and self-govern- 
ment bodies. However, there are insufficient resources and desire to 
implement it. Economists should be made to realize that economization on 
culture is not profitable. But those using cultural resources must also 
know that economic management is also binding on culture. The money for 
culture should flow more freely but be spent more carefully. 


We must, by way of a joint effort on the part of the authorities and social 
organs, obtain greater resources for the development of culture and we 
must make a joint effort to spend these resources in an efficient manner. 


The Cultural Development Fund has created a financial basis for protecting 
cultural life from the effects of the crisis. It is growing in line with 
the level of state wealth but it is sot keeping pace with development needs. 
However, reserves do exist, and significant reserves at that, we just need 
to step up efforts to obtain and utilize these resources for culture. 


These reserves continue to exist in large plants, ones that have a large 
revenue. Some of these plants, which have a good understanding of cultural 
needs, operate splendid cultural centers, whereas other plants are content 
with some poor substitute that is merely for show or completely ignore 

the potential represented by opportunities that are latent in energetic 
cultural activity. 


Reserves exist in society's generosity: society is for the large part 
sensitive to the worthy goals of national culture. Society must be shown 
convincing goals and these goals must be realized in just as convincing 
a manner. 


And reserves exist in the non-socialized economy. Those who benefit from 
this economy and enjoy cultural activities run up something of the nature 
of a debt with society. All the subsidies for cultural needs, subsidized 
theater, cinema, and opera tickets, libraries, museums, and philharmonic 
orchestras are all financed through special taxes to which socialized 
economy plants are subject. It would be right if all those who in some 
way benefit from these subsidies were to make some kind of contribution 
to culture. 
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The National Culture Council, which is society’s supreme spokesman for these 
interests, is surely the most appropriate social agency for initiating 
activity aimed at achieving this. It would seem, forexample, that a fund 
fcr the construction of cultural centers in regions that are particularly 
backward in this respect would be a highly honorable act that would raise 
the moral status of the non-socialized sector, which is the subject of 
critical public appraisal. 


It is essential to have a universal enlistment of lovers of culture, to 
utilize every opportunity that exists for making up arrears in the 
development of culture's material base. It is also a question of a 
universal, diverse infrastructure evenly located throughout the country 
and a question of a modern cultural industry that can create a market. 


In reality, there is no problem of having to make a choice between a 
culture reproduced by industry and a culture engaged in from below in an 
extensive infrastructure. Both are needed: a large reproduction industry 
and a dense network of vital microorganisms. 


There must be a modern model of the universal center that is appropriate 
for (word indistinct] reproduced by industry. 


All this calls for not only a great material effort but also a great effort 
of the mind. By expending resources on a simple and mechanical increase 
in the current production model and center model, we will, to a great 
extent, be expending resources wastefully. 


Just as the traditional model of the center for the dissemination of 
culture no longer meets present-day criteria of what is appealing, so 

the current system for the sale of records or books fails to satisfy the 
requirements of the modern market, and neither are today's needs being met 
by the numb routine of publishing or the amateurishness of the phonographic 
industry. A far-reaching innovativeness in programs, methods, techniques, 
and rapidness of response is needed in all areas of production, promotion, 
and distribution. A simple increase within the framework of existing 
routines would only consume valuable resources and would not produce the 
culture that is required. 


We cannot permit there to be a situation in which, on the one hand, a 
lifeless cultural product is piling up or expensive cultural centers are 
empty, and, on the other hand, a growing demand for culture remains 
unsatisfied. 


It is already clear from the current range of culture on offer in terms 
of quantity, although that is insufficient, that the mechanisms of supply 
are not geared to demand. If we continue in this way, then the number of 
lifeless cultural products remaining unused will increase. 


Cultural patronage should protect the cultivation of essential and fruitful 


culture, but it should not encourage the creation *>f useless cultural 
products. We know that it is easy to express this in words but difficult 
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to express in actual practice. Sut practice that is subject to the rigors 
of competence and makes active use of the lessons of experience is able to 
distinguish between activity that requires support and artificial support 
for what is useless. 


Thus, we not only need to enlist lovers of culture but also mobilize 
skills capable of effecting a creative transformation. Wise patronage 
is mot a passive distribution agent but an active supporter of qualitative 


changes. 


Such skills are being sought both by centers of creative work, which so 
often operate under unfavorable conditions, and by associations of those 
who consume or might consume culture. 


Sensible patronage is not the frittering away of resources on support for 
everyone and everything. It should pave the way at all levels for 
phenomena that establish a creative model. 


The lowest level of valuable phenomena of this kind is to be found in the 
field of popular culture, and it needs to be the subject of particular 
efforts, beginning with the creation of mass production programs, which 
have not existed thus far, for important cultural assets of the greatest 
use by way of having audiovisual means of communication transmit forms that 
are sought and culturally acceptable, and extending to the creation of a 
universal infrastructure network of an attractive and contemporary kind. 
Mass cultural education calls for cooruinated activity on the part of all 
cultural and educational media. 


We cannot accept a situation in which the greatest needs, with regard to 
which state cultural patronage ought to be particularly enterprising, 
efficient, and resourceful, are the subject of the least ambitious activity 
and impotence and stagnation are accepted as the norm. 


The Sejm law on the dissemination of culture created a legal basis for 
the development of popular culture, but this cannot be a substitute for 
energy, willpower, resources, and consistency. 


The many millions of calls from below meet with an unsatisfactory response 
from bodies responsible for culture. These calls are unheeded by those 
who produce culture, who are mainly concerned with the interests of an 
elite, and they are not understood by those responsible for the collection 
of taxes, who impose prohibitive taxes on activities that disseminate 
culture. Yet this is a question of guaranteeing the popular masses access 
to culture, of the true svalization of cultural equality for workers, 


peasants, and members of the intelligentsia. 


The party does not accept that these needs should be ignored. The 10th 


congress expressed itself resolutely on the place of culture in the system 
of institutional goals and about the particular efforts that need to be 


made to raise the standard of popular culture. We will not permit this 
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igpassioned call to become sterile through che preservation of routine and 
an attitude of renunciation that d :ables everything. As in all areas of 
life that are in the process of be reforeed, cultur. also needs to be 
imbued with a spirit of efficiency that overcomes inertia, removes 
ossified practices, and is more effective in creating conditions for 
progress, participation, creation, and promotion. 


Culture urgently needs an influx of fresh cadres of a high standard vho 
possess specialized and organizational skills combined with the ideological 
passion of thc.e who produce culture. This is a combination that is seldom 
encountered, which is why all the more effort needs to be made to ensure 
that people of this kind can find a place for being active in culture. 
Ciearer proof of moral and material appreciation needs to be shown toward 
the cadre of selfless animators whose social role can be compared to that 
of indefatigable production innovators. 


Cultural patronage is a great blessing but it must have an efficient 
flexibility and dynamic and this depends to an equal degree on how the 
rational structures are and on the quality of the people working in them. 
Dynamic structures are independent structures but independence ‘4s linked 
to responsibility. In providing patronage to independent ceuters, ve 
must instill in them a greater sense of responsibility for what they are 
doing. Such a course, althouch it is highly controversial, provides a 
great vpportunity for activating culture. 


Conscious of the arrears and needs that have accumulated, the party assumes 
the responsibility of being particularly active in resolving the most 
pressing probiems in the field of culture. During the short period of 

time that has clapsed since the 10th congress, the Politburo has considered 
isi,vues relating to culture on three occasions and has advised the government 
to resctivate the Council for Industrial Design, to submit to the Seja 

a@ ipili on cinematography, to implement a long-term program for the 
aesthetic education of children and voung people, and to undertake concrete 
a@cticus aimed at achieving an improvement in the entire book economy. 

And later this year consideration will also be given to a package of 
proposals connected with the more active promotion of Polish culture 
throughout the world and to a whole range of solutions that need to be 
introduced at the current stage in the policy of disseninating culture. 


We will take steps to ensure that the very same energy that invigorates 
cells that produce programs will also manifest itself in executive bodies, 
and that the path leading to good resolutions and tangible results is 
shorter and the satisfaction is clearer and faster in coming. The state 
administrative apparatus in the field of cultwre will be developed in this 
spirit. 


We are connected with a particular form of service that has rich traditions 
in Poland. It has made culture the object of pride and has made it a 

great responsibility to preserve, develop, and disseminate culture. We 
wish to be equal to this lofty tradition, but that means acting in a new 
way. We consider all those whoee thinking has not been constrained by the 
past our potential allies. 
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Warsaw ZYCIE WARSZAWY in Polish 5 Now 8 p 3 
[Article by Andrzej Zauda: “Collective Forms of Work — Fashion Or Need?™] 


[Text] “..Poland is a curious country in which on every occasion, workers 
demand iaprovement in the organization of work and want to be productive for 8 
hours a day... At the same time, the technocrats prefer a system of 
individual piece-work and the bureaucrats want a discretionary wage systen. 
Everyone is therefore blocking the introduction of b::gede labor systems... 


“.«The worker works poorly and the director thinks poorly. That is the 
result of inefficient economic structures. for the workers, it is enough to 
create better working conditions ami such an opportunity is offered by partner 
groups that sake workers feel at home with one another and that they can do 
something with their work that makes some sense. Everything elee then becomes 


secondary...~. 


These quotations come from statements about the new fore of democracy of 
direct group organization of labor or partner groups that were made by 
participants of the “advisory workshop” organized by the Public Opinton 


kesearch Center at the beginning of this year. 


What sort of new thing is presented by these groups’? In the socialist 
countries (the Soviet Union, Bulgaria and the German Democratic Republic), 
labor brigade systems have been bwilt up on 4 massive scale in recent years. 
In western countries such as Swed@m and Norway, so-called autonomous groups 


have been organized for years. fSoth groups of countries are waking an effort 
to make their workers sore interested in their work by means of giving worker 


groups a large degree of independence. Where they differ is in their goals. 
In the West, it is chiefly a question of economic goals since the Taylor 


conveyer-line system of production alienates people from their work and lead 
to a drop in quality and productivity. 


In our countries, collective foras of werk have not only economic effects 
(such as greater productivity, iaproved quality, lower costs anc sore 
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efficient employment) but they are also a very important element of direct 
democracy and worker participation in the management of their firms. They 
also constitute the basic component of self-management. 


Why Collective Labor? 


In Poland, under the large-scale decentralization of economic management and 
the introduction of economic reform, collective forms of labor organization 
and remuneration have become especially important. This is also true of the 
humanization of work and development of a work ethic. It is no coincident 
that the term of “partner groups” was championed in Poland by activists of the 
Worker's Association of Creators of Culture and especially by the biweekly 
journal TWORCZOSC ROBOTNICZA, edited by Michal Krajewski, the legendary 
organizer of the postwar “bricklaying trios”, the partner groups of that time. 


Thus, what is a partner group? This is usually a group of 20 or more workers 
(which foreign experience has shown to be the optimum number) which is fully 
responsible for a particular portion of production. The group has specific 
tasks stipulated in a contract signed with the factory management. It 
receives resources such as materials, energy and tools. By a specific time, 
it is required to produce a certain amount of goods or services of stated 
quality for a specified cost and is paid a specific wage for those goods or 
services. 


The group chooses its own people. There is no leader or foreman appointed by 
the factory director. The group itself chooses who is to direct it and calls 
that person its leader”. This is a colleague and the “first among equals”. 
The group divides the payment for its work according to its own rules which 
may vary. For example, wages may take the form of basic pay in accordance 
with seniority or the workers may be remunerated according to what they have 
contributed to the job. In other cases, the brigade or group manages the wage 
funding in its entirety. 


Do-nothings are not tolerated in these groups. Both unjustified and sickness- 
related absenteeism have fallen off too. The “Three Musketeers” principle of 
one for all and all for one is the rule here. 


This is more than a matter of partnership within the group but above all of 
partnership with the division management and with the enterprise as a whole. 
The typical boss-and-underling relationship has disappeared. 


This may therefore be a real revolution with regard to the present systems 
used to manage enterprises. 


It Is Profitable 


Obviously, what has been described so far is anideal. There are still not 
many such classic partner groups in Poland but our experiences have been 


promising. 


106 




















For example, the so-called agency system at Hydrobudowa Slask I has in recent 
years achieved a 200 percent increase in productivity and high earnings. As a 
rule, once brigades or groups are formed, the worker productivity in many 
enterprises has gone up by 20 or more percent at the start and continued to 
rise another 20 or more percent in the succeeding months. 


It is quite clear that the creation of a brigade, group or team cannot be 
carried out in a mechanical or dictated manner because both the workers and 
the management must want to see this done. The production and material supply 
must also have attained a certain level of organization. The group must have 
a specific portion of the production process and it also requires full 
supplies because without that, it will be nothing more thana fiction. The 
groups are not intended for production-line activity but depending on the 
system of organization, can also be used there. On one of the assembly lines 
at the Tonsil Factory in Wrzesnia, 1¥ persons assembled 150,000 microphones. 
After two partner groups were organized, 10 persons then assembled 200,000 
microphones. 


At the PZL Mielec Transportation Equipment Plant, for example, they have had 
over 700 brigades for many years. The system has worked well but they still 
lack the classic organization of partner groups and up to now, the brigades 
have not had any large amount of independence to set wages up to now but that 


is presently being introduced. 


Who Likes Groups? 


It is curious that in Poland, the idea of creating partner groups is embraced 
more by workers than by managers. In the case of the latter, old habits and 
the tendency to cling to traditional forms of management have gotten the upper 
hand. I also think that many directors are afraid to take responsibility for 
providing partner groups with a regular and smooth flow of materials, etc. it 
is no surprise that managers may feel this way because many branches of 
industry are experiencing big problems in obtaining production materials. 


The real trump is that as a rule, a brigade or group produces more 
economically. It watches its costs and quality more closely and that makes 
such worker collectives more economic in terms of materials. It is also 
beyond all question that a group also takes an innovative approach to its work 


and production. 


As was stated at the meeting, it is neither simple nor easy to organize a 
partner group. This also entails changing the principles an enterprise uses 
for planning and taking accounting procedures down to the level of the group 
which in turn requires changes in the accounting system. 


There is also the need to take another approach to planning and management of 
wage funds. Some directors, for example, see a contradiction between the 
system of wage fund corrections, the tax system on the scale of the enterprise 
and wage motivations for partner groups. One of them, for example, told me 
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that the rise in the earnings of the groups had taken away his ability to 
manage wages for the entire enterprise because not everyone could work in a 
group systen. 


However, let us remember that the group work system will lead inevitably to a 
growth in production and a reduction of employment (in administration as 
well). Therefore, wage reserves will certainly be found. 


Recently, in Rzeszow, there was a national conference on collective forms of 
labor. The conference determined the stage of organization of these forms. 
Prospects for creating partner groups was also discussed. The good results 
achieved by existing groups were pointed out with satisfaction. At the same 
time, too much haste in their establishment was also perceived and it was 
Stated that an enormous amount of preparation is required to create these 
partner groups. Despite the fact that we are behind other nations, there is 
no reason to proceed with undue haste. It is well known that we still have a 
tendency to “show off". We must see that this does not “ead to a race between 
provinces and branches of industry to produce the largest number of brigades 
and groups. 


It is also important that worker demands be supported by the nation's 
political and economic authorities. The 10th PZPR Conference supported and 
recommended the creation of partner groups. It is also no coincidence that 
the organizers of the Rzeszow conference were the PZPR Central Committee 
Economics Department, the Rzeszow Provincial PZPR Committee Scientific Society 
for Organization and Management. 


It can be said that the problem of worker groups has been extensively 
discussed from a theoretical and ideological point of view. Now all that is 
needed is to organize partner groups calmly and in a well-planned manner and 
wherever they are needed and possible. 


On the scale of the national economy, this is a really necessary step. More 
than anything else, the system of collective labor encourages the 
implementation of the second stage of economic reform and an increase in 
management efficiency because it brings economic reform right into the 
workplace. The partner group becomes an economic microorganism in which 
independence and self-management are the clearest expression of the new system 


of management. 


During the discussion of partner groups, I also heard malicious remarks that 
“now they've dreamed up something else and are off on another campaign”. I 
will admit that as long as I was unfamiliar with this program, I too had my 
doubts and wondered whether we were not just getting into another “fashionable 
subject” that would never amount to much. 


However, this program is not just the latest “novelty” but something that our 
economy really needs. This is being done in other countries with di.ferent 
social and economic systems and for that reason, it must have something to 


offer. 
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However, this program is not just the latest “novelty” but something that our 
economy really needs. This is being done in other countries with different 
social and economic systems and for that reason, it must have something to 
offer. 


We too can profit from this if we only have enough stamina and patience. 


12261 
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POLITICS POLAND 


BEJGER COMMENTS ON GDANSK ELECTION CAMPAIGN 
PM041425 Gdansk GLOS WYBRZEZA in Polish 20-21 Dec 86 pp 1, 4 


{Interview with Stanislaw Bejger, Politburo candidate member and first 
secretary of Gdansk PZPR Voivodship Committee, by GLOS WYBRZEZA corres- 
pondent Andrzej Pierscinski on 20 December in Gdansk; first four paragraphs 
are editorial introduction] 


[Excerpt] The recently ended primary party organization report and election 
meetings conclude a period of several months’ intensive party work. 

Behind us is the election campaign rich in reflections and conclusions, 

the 10th congress, which mapped out a long-term program of party work, 

and the first attempts--by no means easy--at translating this program into 
concrete terms at report and election conferences and meetings. The 

party as a whole has done a great deal of work, and so has the Gdansk 
voivodship organization. 


All the same, the most important stage is still ahead of us: effective 
and--most importantly--consistent realization of the program tasks adopted 
and formulated in party resolutions. 


Did the Gdansk voivodship party organization make good use of the time that 
has passed since the 10th congress? What useful conclusions for further 
party work can be drawn from the course of the report and election campaign? 
What can we do to speed up the implementation of congress resolutions? 


We put these questions, and also some others dictated by the subject of 
today's plenary meeting of the PZPR Voivodship Committee, to Politburo 
Candidate Member and Gdansk PZPR Voivodship Committee First Secretary 
Stanislaw Bejger. 


[Bejger] Let me begin by saying that the questions cited here were to a 
large extent the subject of the most recent plenary meeting of our Voivod- 
ship Committee, during which we assessed the results of the first stage 
in implementing the congress resolution and the resolution of the 20th 
Voivodship Report and Election Conference. As we recall, the assessment 
was positive, which does not necessarily mean we are now wallowing in 
self-admiration. But we must remember that at that stage our main task 
was to translate the language of the formulas contained in the resolutions 
into that of concrete, everyday political tasks. The result of our work, 
in which we drew on the achievements of the whole political campaign of 
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1986, is the “Schedule for Implementing the Resolution Issued by the 20th 
PZPR Voivodship Report and Election Conference," as well as a program for 
implenenting the 10th congress resolutions. Moreover, and equally 
importantly, similar programs have been prepared at every level of the 
whole voivodship party organization. 


During the precongress campaign we decided--in the course of some animated 
debates--what is to be done and in what order. Bold criticism and self- 
criticism, combined with eager readiness to take up individual tasks, 
rallied the voivodship party organization around the 10th congress program. 
The report and election campaign gave us an answer to the question: 

“How should we implement our resolutions?" It was a difficult task because 
every party organization had to formulate its answer not only to the question 
of what was to be done but also to that of how to do it. 


In this way the whole voivodship party organization has been equipped with 
an overall, cohesive program, and today the main question is how to 
implement it sonsistently. It is, as usual, a rather difficult task and 
the final result depends on our joint effort as much as on the efforts of 
individual party members. It is worth stressing that we do not regard 

our programs as closed. Changing sociopolitical and economic circumstances 
may require innovatory measures. It is obvious that the ultimate goal is 
to arrive at the solutions mapped out by the 10th congress. 


Conclusions drawn from the progress of the report and election campaign 
were also conducive to beneficial changes in the methods of operation 
followed by our voivodship party aktiv and its apparatus. At the same 
time, regular party work was progressing along its usual course. Arong 
other things, new “Rules of the Gdansk PZPR Voivodship Committee, Ics 
Organs and Its Executive Apparatus" were prepared. In response to pul lic 
expectations we carried out a comprehensive analysis of the ability of the 
public services and housing sectors to carry out their work in winter and 
an assessment of the expected capacity of the distribution sector over the 
next few months. We made the necessary decisions which, if carried out, 
should guarantee that these essential sectors, so important in our daily 
life, will function correctly. Concentrated effort is now being directed 
toward a comprehensive review of structures and reevaluation of jobs, 

and we also devote much of attention to a question of vital importance 

to our economy: team contract methods of work organization. These are, 
in any case, just a few of the measures taken recently by the party 
authority and its executive apparatus, 


While making a positive assessment of the process of implementing the 10th 
congress resolutions as well as our own resolutions, we are naturally aware 
of the existence of real dangers impeding the realization of our socially 
oriented aims. These dangers exist at all times, and the historical 
experience of our party confirms their existence. The party program 
reflects our awareness of it, too. But we know the fundamental pre- 
requisites necessary for the party to be able to fulfill its role effec- 
tively, and, basing our approach on creative application of Marxism-Leninism, 
we work out increasingly effective methods of operation. 
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[Pierscinski] The recent report and election campaign was a period of 
increased activity for primary party organizations. Many realistic, 
objective, often critical assessments were made within these grassroots 
f°: *v cells, and the recommendations and suggestions submitted there later 
G ““yted to the program. How do you, Comrade Secretary, assess the 
level wf active involvement by primary party organizations? What conclu- 
sions can be drawn from it for the work of the party's organizational 
structure as a whole? 


[Bejger] It was repeatedly pointed out in the precongress campaign that 
primary party organizations need to be made more active. This was also 
confirmed in the precongress debate and the documents issued by the 10th 
congress. The report and election campaign gave us an opportunity to 
review fully the work of the grassroots party organizations, and also to 
assess the cooperation between party «.mmittees and primary party organiza- 
tions. On the basis of this we can carry out a detailed analysis of the 
reasons behind certain primary party organizations’ low activity levels, 
and formulate recommendations which, if acted upon, will help to improve 
their results. This is vitally important because we can only successfully 
carry out our tasks given active effort on the part of each and every cell 
of our voivodship party organization. 


It must be emphasized here that a great majority of primary party organiza- 
tions work really well, and the results of the 1986 political campaign 
are, in my opinion, very considerable. The blueprint prepared in that 
time for a further development of the region has won the approval of a 
definite majority of the public. 


[Pierscinski] Real results are determined not only by programs but first 
and foremost by real, concrete people whom we know by their names and who 
are responsible for the implementation of those programs. The report and 
election campaign was conducive to the emergence of new people and the 
forming of an executive aktiv which over the next 5 years will see to it 
that the 10th congress resolutions are correctly implemented. How does a 
group picture of the voivodship's new cadre look after the winding up of 
the report and election campaign? 


[Bejger] The nature of the latest campaign clearly favored the selection 
of party cadres to match the party tasks facing us in the new term of 
office. It was greatly influenced by the adoption of the principle whereby 
conferences and report and election meetings were first organized at 
higher levels and each candidate for a position of power could assess his 
capabilities with regard to the tasks he would have to perform if he was 
entrusted with the post he was seeking. At the same time, individual 
candidates’ suitability was assessed by committees, delegates, and whole 
party organizations. Among other things, consultations with delegates 
served this particular purpose. 


In the current campaign we are for the first time applying on a large 
scale the party cadre policy principles adopted by the 13th PZPR Central 
Committee Plenum. The whole nature of the recent campaign was unequivocally 
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determined by the principle of selecting party cadres according to their 
ability to direct the implementation of the previously defined tasks. 
Adoption of bold, long-term programs made it necessary for party organiza- 
tions to be particularly conscientious in selecting stalwart, principled 
cadres. That, among other things, determined the unprecedented election 

of 680 comrades—-that is, 42.5 percent [of the total membership]--to party 
committees. At the same time, party authorities have preserved their class, 
worker-peasant nature. A novel statutory device consists in appointing 
control and auditing commissions, with nearly 54 percent of members 

elected for the first time. 


[Pierscinski] Not long ago the Gdansk voivodship party organizations saw 
the end of a prolonged and troublesome period in which party membership 
had declined. A considerable number of provisional party cards was issued 
to candidate members at conferences and meetings. A new growth of party 
ranks in Gdansk voivodship became a reality. That is good news. For 

there is no better measure of the party's credibility than a natural influx 
of people who want to be active in it. 


[Bejger] The expansion of party ranks is a matter of great importance 

for every party and every organization. We are pleased that the period 

in which party membership was falling is already behind us. We are aware 
that a rise in party membership depends on the general sociopolitical and 
economic situation in the country and also on the condition of the party, 
on the state of relations within it, and on its style of operation and the 
atmosphere in which it operates. It must be said that all these elements 
have now improved considerably, which in turn contributed significantly to 
arresting the decline in party membership. In our society a high percentage 
of people demonstrate the desire to act. It is a natural desire. Many 
people can boast a talent for organization or for viewing problems from 

a social perspective; many are highly responsible, and some have distinctly 
charismatic qualities. We must offer the best possible working conditions 
to that group, and the process of scouting for such organizational and 
political talents should become an established procedure and constitute an 
important element of our perty work. The role of grassroots party cells 
in this process is quite considerable, but so is that of cooperation-~ 

on a partnership basis--with youth organizations, trade unions, and other 
associations. This is, in any case, a provision laid down unequivocally 
in our fundamental documents. We have been implementing that provision 
with increasing success. 


(Pierscinski] After the latest, 20th voivodship report and election 
conference workers and peasants constitute a majority of your party 
echelon. A similar situation occurs in local party echelons. This 
reinforces the class nature of our party and encourages workers and 
peasants to play their role as masters and managers of their country and 
their region. But do we pay enouch attention when listening to the voice 
of the workers? Are there no signs of reverting to the old practice of 
treating the worker-peasant aktiv as politica. window dressing, as it were? 
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[Bejger] Workers and peasants constitute a significant force in our party. 
This year's campaign demonstrated most clearly that their voices, sugges- 
tions, opinions and assessments are treated with proper attention. Their 
addresses were distinguished by their critical tone--necessary at almost 
all times--as well as sharp wording and even some understandable impatience 
with the delays in solving some very fundamental problems. We regard the 
fact that workers today constitute a majority of our party echelon as a 
significant achievement of the recent campaign and also a guarantee against 
any recurrence of the tendency to treat the worker-peasant aktiv as--to 
quote your words--mere window dressing. Today no one who refuses to listen 
attentively to the voice of the workers and the peasants can hold any 
responsible post, still less perform any party function. The party has 
drawn conclusions from the past. The 1980's have brought many changes. 
They taught us a lot. Among other things, they certainly taught us to 
listen. We must and we can regard the change of orientation that has taken 
place, a change of orientation toward people and, within the party, toward 
the basic party organization, as a permanent feature. The practice of 
listening attentively to what working people say is today one of the most 
important elements in implementing the directives of the party program. 
That same practice has been responsible for the fact that the changes made 
in the PZPR statute by the 10th congress favor an enhancement of the role 
of the primary party organization; it determined the choice of themes 

for the 16th and 20th PZPR Central Committee Plenums; finally, it encourages 
us to put so much effort into strengthening primary party organizations so 
that they constitute firm focal points in their milieus and become faithful 
barometers of public opinion. 


[Pierscinski] Comrade Secretary, at the 20th voivodship report and elec- 
tion conference you said that the reorganization and acceleration processes 
signify above all a far-reaching change in the work style of the party, 

all party cells, the apparatus, and the executive bodies. Have we reasons 
to be pleased with the campaign's progress in the voivodship, considering 
Wojciech Jaruzelski's significant remark made during the Katowice conference: 
"The start has been too slow, and we are not plowing deep enough--these are 
the criteria by which we shall methodically assess the performance of whole 
echelons and sectors as well as central and local authorities"? 


[Bejger] Yes, we have reasons to be pleased. But that does not mean 

that we are happy about everything, that there are no problems nor the 
kind of dangers you mentioned earlier. There are times when life itself 
confirms that fragment of the speech made by the first secretary of the 
PZPR Central Committee. What it means for us is that we must redouble our 
efforts and concentrate on the most difficult problem areas. The pace of 
the changes varies. But the fact that they are made in the right direction 
gives reason for satisfaction, and we must concentrate on fostering and 
reinforcing them. The situation is similar to that existing in our economy, 
which needs to take the course of intensive development, but that must be 
done mainly through broadly conceived qualitative changes. In party work, 
as in the economy, there exist hidden reserves which we must activate. 

This process has begun already, and the report and election campaign gave 
us the chance to assess the scope of the changes that have been taking 
place at all levels of our party work. 
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We now have a detailed program of the changes that must take place in our 
work within the party, and this program is carried out on a day-to-day 
basis. This involves both organizational work and ideological training, 
and as regards the latter we have already begun to apply the new principles. 
And what do we need most of all at the present moment? Certainly better 
party discipline, which is to be interpreted first and foremost as 
consistency in implementing party resolutions. This will decide the 
effectiveness of our actions. 


Our programs contain the party's entire store and wealth of experience. 
They constitute the sum total of the active involvement which the members 
of our voivodship party organization manifested during the difficult and 
far-reaching political campaign of 1986. 
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POLITICS POLAND 


BRIEFS 


CZYREK RECEIVES KOMMUNIST DELEGATION-——-PAP--On 2 March PZPR Politburo 
member Jozef Czyrek received a delegation from the CPSU Central Committee 
theoretical-political organ KOMMUNIST headed by Professor E.N. Arab-Ogly, 
member of the editorial board. The delegation has come to Poland at the 
invitation of NOWE DROGI in order to take part in a Polish-Soviet “round- 
table” discussion on scientific-technological progress and the role of the 
human element therein. J. Czyrek discussed the tasks of the ideological 
front in implementing the resolutions of the 10th PZPR Congress concerning 
the acceleration of the country's socioeconomic development. He stressed 
the importance of the close ideological cooperation defined in the long- 
term PZPR-CPSU cooperation program, expressing appreciation for the joint 
initiatives of the party theoretical organs. NOWE DROGI Editor in Chief 
Stanislaw Wronski took part in the meeting. [Text] [Warsaw TRYBUNA LUDU 
in Polish 3 Mar 87 p 2) /9604 





ANNIVERSARY CABLE TO CSSR--On the occasion of the 40th anniversary of the 
signing of the Polish-Czechoslovak agreement on friendship and mutual 
assistance, Wojciech Jaruzelski and Zbigniew Messner have exchanged 
congratualtory messages with Gustav Husak and Lubomir Strougal. The 
Polish message says that the past 10-year period has strongly confirmed 
the significance of both agreements and their great role in the development 
and strengthening of Polish-Czechoslovak relations. The cooperation 
between our parties and states and the friendship of our nations is an 
important factor in the unity and solidarity of the socialist community, 

in strengthening and accelerating socialist development in our countries. 
We are deeply convinced that the further development and implementation of 
new, ambitious aspirations and plans for cooperation reaching into the next 
century will considerably aid the acceleration of the socioeconomic 
development of our states. [Text] [Warsaw Domestic Service in Polish 
1800 G{T 1 Mar 87) /9604 





CZYREK MEETS CARDINAL KROL--PAP, New York--On Sunday [8 March], another 
day of his U.S. visit, Jozef Czyrek, chairman of the Sejm Foreign Affairs 
Commission, paid a courtesy call on Cardinal John Krol, archbishop of 
Philadelpha. The talk, in Polish, lasted almost 3 hours. Cardinal John 
Krol is the first Pole inside the U.S. Catholic Church to have reached such 
a high clerical position. Before this meeting the delegation of Polish 
parliamentarians visited Philadelphia where the U.S. Constitution was 
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adopted in 1787. They visited some historic buildings. Flowers were laid 
at the memorial to Tadeusz Kosciuszko, who took part in the U.S. war 

of independence. The memorial was a gift from the Polish people to the 
American people to mark the 200th anniversary of America’s independence. 
[Text] (Warsaw RZECZPOSPOLITA in Polish 9 Mar 87 p 1] /9604 


SIWICKI AT 4TH PLENUM MEETING--The theses for the 4th Plenum of the PZPR 
Central Committee were discussed during the meeting of the Basic Party 
Organization in the oldest wit of the Polish People's Air Force: the 
First Fighter Regiment OPK-WARSAW. Army General Florian Siwicki, minister 
of national defense, took part in the meeting. He is a member of this 
organization. Problems common to the entire party were discussed, but 

the main attention was focused on matters characteristic of the milieu. 
General Florian Siwicki expressed the conviction that for a party organiza- 
tion operating in the Army, the theses for the 4th Plenum of the P7PR 
Central Committee are an additional inspiration to energetic and comre- 
hensive activity. The minister also discussed the most important problems 
of the current socio-political situation in the country as well as inter- 
national issues linked with Poland's security. [Text] [Warsaw Domestic 
Service in Polish 1900 GMT 3 Mar 87] /9604 


FIRE VICTIMS--Last January 3,025 fires, including 1,102 apartment fires, 
were recorded in Poland, as a result of which 55 persons, including 

5 small children, lost their lives, [Summary] [Warsaw ZYCIE WARSZAWY 
in Polish 3 Feb 87 p 6] /9604 


NEW AMBASSADOR--On 18 February State Council Deputy Chairman Tadeusz 
Szelachowski received in an audience in the Belvedere Palace Rafael A. 
Gonzales, ambassador extraordinary and plenipotentiary of the Republic 
of the Philippines, who presented his credentials. [Summary] [Warsaw 
TRYBUNA LUDU in Polish 19 Feb 87 p 2] /9604 


UN ENVOY TO VIENNA--Tadewsz Strulak, new Polish ambassador to the United 
Nations and other international organizations in Veinna, presented his 
credentials to M. Allaf, director general of the UN office in Vienna; 

H. Blix, director general of the IAFA; and D. Siazon, director general 
of UNIDO. At the same time, T. Strulak assumed the post of chairman of 
the Polish MBFR delegation. [Text] [Warsaw TRYBUNA LUDU in Polish 

19 Feb 87 p 7] /9604 


NEW CC COMMISSION CHAIRMANSHIP--The 18 February inaugural meeting of the 
Central Committee Maritime Commission appointed Stanislaw Bejger, Politburo 
candidate member as its chairman. [Summary] [Warsaw TRYBUNA LUDU 

in Polish 19 Feb 87 p 2] /9604 


MALINOWSKI RECEIVES DIPLOMATIC CORPS--On 20 February, Sejm Marshal Roman 
Malinowski met the heads of diplomatic missions in Warsaw in order to 
inform them about the work of the ninth Sejm and about work in the inter- 
national sphere. Politburo member Jozef Czyrek, chairman of the Sejm 
Foreign Affairs Committee, also attended. [Excerpts] [Warsaw TRYBUNA 
LUDU in Polish 21-22 Feb 87 p 2] /9604 
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VENEZUELAN TRADE UNIONIST--On 3 February Martin Jose Ramirez Castro, 
press and propaganda secretary of the United Center of Working Peopic of 
Venezuela (CUTV), concluded his visit to Poland. We had toured Warsaw, 
Lodz, and Czestochowa and had spoken to Polish colleagues there. He also 
met with Alfred Miodowicz, PZPR Politburo member and OPZZ chairman, with 
whom he discussed the recently concluded trade union cooperation agreement 
between the two countries. Prior to leaving Poland, he told journalists 
that he had clearly noticed that the Polish trade union movement was 
consolidating itself and that the information presented by Western mss 
media about the trade union situation in Poland was abeourd. [Summary! 
(Warsaw TRYBUNA LUDU in Polish 4 Feb 87 p 2] /9604 


DRAFT SOCIOECONOMIC PLAN—-A 3 January joint meeting between members of 

the Covernment Planning Commission and the Chief Technical Organization 
discussed problems involved in working out the draft of a “future socio- 
economic development plan for the PPR,” meant to be issued by the end of 
1987. Manfred Gorywoda, chairman of the Planning Commission, said that 

the economy's future depends on the way in which scientific-technological 
a. is applied. [Summary] [Warsaw TRYBUNA LUDU in Polish 4 Feb 87 p 2) 


NEW AMBASSADOR--Edward Poradko, new PPR ambassador to Afghanistan, presented 
his credentials to the acting chairman of the Afghan Revolutionary Council! 
on 4 February. [Summary] [Warsaw TRYBUNA LUDU in Polish 5 Feb 87 p 2] /9604 


LEADER MOVEMENTS--On 5 February Tadeusz Porebski, PZPR Politburo member 

and Central Committee secretary, received aktivists from the Polish 

Academy of Sciences’ Committee for Social and Scientific Initiatives. 
[Excerpt] [Warsaw TRYBUNA LUDU in Polish 6 Feb 87 p 2] SBogumil Ferensztajn, 
Politburo candidate member and Central Committee secretary, and Deputy 
Premier Manfred Gorywoda toured the small-capacity automobile factory 

in Tichy on 5 February. [Summary] [Warsaw TRYBUNA LUDU in Polish 

6 Feb 87 p 2) /9604 


NICARAGUAN EDUCATION OFFICIAL--On 5 February Boguslaw Kedzia, director of 
the PZPR Central Committee Education and Science Department, received 
Minister Joaquin Solis Piura, chairman of the Higher Education Council of 
Nicaragua, who acquainted himself with the development and future of Polish 
higher education. The paths of cooperation between the two countries 

were discussed. [Excerpt] [Warsaw TRYBUNA LUDU in Polish 6 Feb 87 p 2!) 
/9604 
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In the second half of the 19th century the working class emerged as a power in 
the nation's social-political affairs and was the motive force of socioeconomic 
development and the great events that marked the Romanian people's modern histo- 
ry. Its occupational and political organization took a wide variety of succes- 
sive forms, from mutual aid associations to associations for trades and cities, 
from workers associations affiliated with the First International to socialist 
circles, from the General Association of Romanian Workers founded in 1872 to the 
social studies circles of 1881-1885, and from trade societies formed in 1879- 
1889 to the workers clubs of the 1890's. Whatever they were called, these orga- 
nizations discussed major questions of the position of the working class and its 
organization, as the documents of the period show, as well as socialist ideas 
that reached the working class early in the period. These discussions, the ap- 
pearance of a great many socialist and labor publications, and the compilation 
in 1886 of the first unified militant program entitled "What Do the Romanian So- 
cialists Want" were indicative of the high degree of ideological emancipation of 
the Romanian working class, whose ranks were constantly increasing. 





Analytical reception and complete assimilation of the ideas of scientific socia- 
lism led to understanding of the historical necessity of organizing the political 
party on the national level. It was the point at which, in 1893, the revolutio- 
nary detachment of the Romanian working class, the Social-Democratic Workers Par- 
ty of Romania, devised on the basis of Marx' and Fngels' theory ways and means 
of solving the immediate as well as the long-range problems as they were inter- 
preted and correlated by the Romanian workers movement in the 1890's, 


The organizational process that was started then acquired new values at the be- 
ginning of the 20th century, when the struggle to form the unified Romanian na- 
tional state was heightened and efforts were redoubled to unite the entire work- 
ers movement under the same banner, especially after the Romanian national state 
was unified in 1918 as the culmination of the age-old struggle of the people's 
most progressive forces. In the immediately following stage extensive efforts 
were made to consolidate the fighting power of the socialist workers movement, 
including the adoption of the Socialist Party's program known as the "Declara- 
tion of Principles and discussions in the extraordinary congresses and conferen- 
ces in 1919-1920. The historic Congress of May 1921, which decided in the pre- 
sence of the delegates of the sections of the Socialist Party throughout the 
countr, to found the RCP, concluded a progressive process of quantitative and 
qualitative gains and opened up new prospects for the revolution ry struggle. 
The Commnist Party emerged as the natural continuer of the revolutionary and 
socialist movement in Romania and of the best traditions of the struggle for so- 
cial and national justice, for preservation of the people's existence, and for 
formation of the nation and the unified Romanian national state. The great class 
struggles in the 1921-192 period against the ruling classes and subjection of 
the country to the foreign monopolies and in defense of the national interests, 
independence, sovereignty and independence accordingly reflected the RCP's pro- 
foundly patriotic policy and its strategy of uniting all of the workers' democra- 
tic and progressive forces. 


In the 1930's the expansion of the struggle against exploitation and of the dan- 
gers of fascism, revisionism and war, as well as the formation of many mass orga- 
nization for the purpose (among which the National Antifascist Committee stood 
out, including Nicolae Ceausescu in its leadership as the representative of re- 
volutionary youth), opened the way to even more active mobilization of the 
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masses to great revolutionary, antifascist and pacifist actions in defense of 
national independence and integrity. The repressive measures of the bourgeois- 
landowner regime, the arbitary staging of trials of commnist and antifascist 
militants. like the one at Brasov in 1936, and the organization of the Doftana 
as a prison for physical and moral destruction resulted, through the will and 
efforts of the party militants, in consolidation of the revolutionary movement, 
and that prison was converted to a university for fostering the revolutionary 
spirit and training commnist fighters dedicated to the people and the cause of 
socialism, freedom and peace. That outstanding figure of an exceptional revolu- 
tionary, Nicolae Ceausescu, arose from their ranks. 


With the rise of fascism on the international level and Nazi Germany's invasion 
of a series of European countries, more and more strong actions indicated the 
Communist Party's ability to organize and mobilize the masses and lead them in 
the battle for their vital interests. The great antifascist and pacifist demon- 
stration on 1 May 1939 was outstanding among these, and Nicolae Ceausescu toge- 
ther with Elena Petrescu-Ceausescu played a telling part in organizing it. 


The party's mobilizing power, its inseparable ties with the working class and 
the masses, and its policy of extensive alliances with democratic and progressive 
forces were conspicuous under the hard conditions of the Antonescu dictatorship 
and the Hitlerite domination of Romania after 1940. The RCP organized the effec- 
tive national resistance movement against Hitlerism and resolutely opposed the 
anti-Soviet war, into which the nation was driven against the people's will. 
Thanks to the masses' heroic struggle, during which the party was progressively 
identified with the highest ideals and aspirations of the Romanian people and 
the entire nation, the Antifascist and Anti-Imperialist Revolution for Social 
and National Liberation of August 19, was victorious. The party accordingly 
proved to be the force that can provide and apply, in close unity with the peo- 
ple from whom it sprang, optimal, realistic and clear measures for the nation's 
progress toward construction of the new, socialist order. 


And so the establishment of the RCP in the course of socialist construction and 
revolution as the leading political force is the outcome of historical develop- 
ment, as the party won the people's love and confidence by its ceaseless service 
of the interests of the workers and the entire nation and of the cause of con- 
stant consolidation of national sovereignty and independence, 


The RCP's Social Management Basic to the People's Great Prorress 


The Ninth RCP Congress is of outstanding importance in the entire history of more 
that 0 years of building the new order in Romania. It inaugurated a new era in 
national socioeconomic development, which was inseparable from Nicolae Ceauses- 
cu's revolutionary and creative theoretical and practical work, under the aegis 
of which Romanian socialist society made noteworthy progress and took a stimla- 
ting course. In fact the Ninth RCP Congress unleashed the creative enerries of 
the party and the people, did away with a number of stereotypes and dorms, and 
initiated the productive policy of building the new order with the people and 
for the people while proceeding from the particular conditions in Romania and 
applying the principles of dialectical materialism and scientific socialism and 
the generally valid truths to the realities in Romania and the world of today. 
The era inaugurated 21 years ago added new dimensions and directions to the 
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interpretation and performance of the party's political, economic and social 
roles. A new, original and profoundly scientific and realistic view of the par- 
ty's place and role in society was formed with Nicolae Ceausescu's vital aid. 


Under the party's leadership the Romanian people's constructive work is inspired 
by a broad historical viewpoint, a far-sighted and realistic revolutionary bold- 
ness, and an innovating spirit accompanied by strictly scientific standards. In 
the last 20 years the party has been making an extensive and productive effort 
to devise scientific measures essential to progress and to organize and mobilize 
the people's energies toward industrial and agricultural modernization, intensi- 
fied socialist democracy, and mass participation in all social activity. The 
impressive record of socioeconomic reforms effected in this period shows that 
the forum of 1965 has become a prominent landmark in Romanian history marking a 
new era that has gone down in the people's awareness as the "Nicolae Ceausescu 
Era." 


The great achievements of this period brought Romania up to higher levels of all- 
around development while proving, in keeping with a deep conviction of all the 
workers, the high constructive and humanistic motivation of the RCP's policy and 
the critical importance of its activity as the vital center of society. As we 
know, the party as the leader of society has based its political strategy upon 
steady development and regular modernization of the production forces through 
industrialization and extensive promotion of the latest scientific and technical 
advances, upon constant improvement of socialist production relations, and upon 
coordination of the two aspects of the production method, so that society will 
make rapid and all-around progress in order to meet its needs and those of every 
one of its members as far as possible. The results achieved in implementing 
this strategy attest the correctness of the party's policy and its scientific, 
realistic and mobilizing character, for in the last 20 years the most enterpris- 
ing programs for national socioeconomic development have been implemented, an 
extensive effort has been made to renovate and create a strong and modern mate- 
rial base, and steady progress has been made in building the fully developed so- 
cialist society. The considerable economic changes that have taken place are 
significant. Romania is now one of the countries with the highest industrial 
growth rates. In 1985 its industrial output was more than 100 times greater 
than it was in 19), and about 80 percent of that gain was accomplished in the 
last 20 years. In the same period its agricultural output increased by more 
than times and ite national income by more than 32 times. The national wealth 
was intensively developed, and fixed productive capital has reached 2.2 trillion 
lei, 82 percent of which was acquired in the 1965-1985 period. 





Thanks to intensive socioeconomic development, workers' real incomes have increa- 
sed by about 8 times, and the people's general material and cultural living 
standards have steadily improved. The correctness of the policy that produced 
these historic achievements is proved by the new economic geography of Romania 
by the hundreds of industrial areas and districts rationally and evenly alloca- 
ted throughout the country, by the results of socialist agriculture and the pro- 
ductivity of the new agrarian revolution, and by the radically changed appear- 
ance of the cities and villages. 


The 1965 Congress' policy formed and developed the socialist unity of the entire 
Romanian people as a motive force for historic progress, thanks to the radical 
qualitative changes that were made in all fields, in the economy, class structure 


122 





fe he RCP with its unity of 
thought and action is the catalyst of the ve . . ‘al energy unleashed by this 
new and powerful unity. 


The strategy for national socioeconomic devszlopm.-. .s designed and implemented 
in view of the necessity of depending on internal resources, through a suitable 
accumlation and investment program. In pointing.out the particular importance 
of this strategy Nicolae Ceausescu said, "Experience during the years of social- 
ist construction and especially in the last 20 years tells us with the force of 
the facts that only a high rate of accumulation can produce steady social pro- 
gress and enhance the entire people's general standard of civilization and mate- 
rial and cultural welfare." 


This peneral policy, emphatically confirmed in the documents of the 13th Party 
Conrpress and emphasizing modernization of the production forces, brings out the 
primary importance of the party's investment policy by demonstrating that the 
created technical-material base and the advantage of socialism have been enabling 
Romania to resist the impact of the worldwide economic disturbances and to secure 
its steady development while consolidating its national independence and benefit- 
ing by international collaboration. 


and political system and in culture and ideo] « . 


All the accomplishments of the period following the Ninth Party Congress are in- 
separable from the revolutionary thinking and tireless work of Nicolae Ceausescu, 
the party and state leader who constantly guided socioeconomic activity and sub- 
jected its results to an exacting analysis bringing out the socialist system's 
great potentials for progress and the ways of fully exploiting them. He worked 
with unflagging perseverance to promote a new, creative spirit in all fields 

and established the principle of continuity of the revolutionary process, which 
is of inestimable theoretical and practical value. Definitely rejecting both 
triumphalist and defeatist views, the party and its secretary general objective- 
ly and acutely criticized the defects that appeared and showed the ways to elimi- 
nate them and to resolve the contradictions that arose in progress, mobilizing 
the masses of workers and the entire people to successful construction of the 
new order. 


Projecting national socioeconomic development from a broad, long-range viewpoint 
is one of the most notable guidelines set by the Ninth Party Congress as an at- 
tribute of the party's leadership. For the future is a purposeful social crea- 
tion and a coordinated effort toward socialist and communist shaping of the pre- 
sent in a constant revolutionizing process. Beginning with the major policies 
set in 1965, the later five-year plans, the RCP Prorram for Building the Fully 
Developed Socialist Society and for Romania's Advance Toward Commnisr® and the 
long-term directions and directive-programs up to the year 2000 and the begin- 
ning of the next century illustrate the dynamic role and far-sighted leadership 
that the RCP harmoniously combines as a basic factor for political management. 


The steady prowth of this role in all fields, required by the complexity of the 
internal and international socioeconomic and political processes, is to be seen 
as the party's complete identification with the aspirations of the working class 
and the entire people and a more and more emphatic confirmation of the party as 
the vitul center of the Romanian socialist nation. 


*Drafted by the llth Party Congress in 197k, 
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The Party As the Vital Center of Romanian Society 


In the light of the principles of scientific socialism governing the working 
class party's role and in creatively developing the theory about the party, Nico- 
lae Ceausescu said that "The party is the nucleus around which the whole society 
pravitates and which radiates the energy and light that activate and maintain the 
operation of the socialist onier's entire mechanism. The party in turn is con- 
stantly regenerated by the impetus of the powerful rays of enerry and light con- 
stantly flowing toward it from the Romanian socialist nation. We may say that 
the RCP is functioning as the vital center of Romania's entire social system." 


The 13th Party Congress accordingly realized that the progress made in socioeco- 
nomic development and in the whole effort to build the fully developed socialist 
society demonstrates with the force of the facts the correctness of the party's 
meneral political policy and the growth of its leadership in all activities. By 
makiny: a vast effort toward scientific preparation of the measures essential to 
propress and by organizing and mobilizing the forces of the nation to carry out 
the aims of the present stage, the party is effectively exercising its political 
leadership in all social activities, from material production to ideological- 
educational work and from improvement of social relations to scientific, artistic 
and cultural endeavors, in all units and workers collectives. 


Continually enriched social experience indicates that the RCP's leadership is be- 
ing exercised in all the components of the function, as well as the complete and 
inseparable unity between preparation of the general political policy and the 
political-organizational effort to apply it, the permanent position of party per- 
sonnel and the communists in the midst of things among the people, and the 
planned performance of a widespread militant and revolutionary political-ideolo- 
pical activity as the party proceeds from scientific, analytical evaluation of 
the dynamic, dialectical changes in society. 


Romanian experience and social practice refute the views sometimes expressed in 
the foreign social-political literature that the party's role is to be seen sole- 
ly as an abstract-ideological function of theoretical formation of the courses 
of socialist construction and revolution and that society will develop automati- 
cally by virtue of its own laws. Meanwhile the one-sidedness is to be noted of 
the views that limit this role to that of a mere instrument of power or an organ 
of practical-administrative governmental action. For the strength of the revo- 
lutionary party and the prerequisite for the full performance of its historical 
role lie in its uniform combination of ideological and planning activity with 
political and organizational work in the completely uniform exercise of all its 
functions. 


Of course the methods of exercising the latter do not follow any patterns laid 
down once and for all but keep evolving according to the particular conditions 
and tasks of each stage. In the transition to building the fully developed so- 
cialist society and in the exercise of its political functions the party is not 
above society and does not act as an "“avantrarde" divorced from it and the peo- 
ple, or as an issuer of orders and directives to the workers, whose role would 
be reduced thereby to that of mere performers. The RCP today is a real mss 
party with over 3.55 million members, or 15 percent of the total population, 
while its social composition is about 96 percent workers, intellectuals and pea- 
sants who are present in practically all workers collectives, a fact of vital 
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importamce to their mass influence and action. In this way the party operates 

from within society and the whole socialist nation, inside the state and econo- 

mic bodies and the public and mass organizations, closely correlating its activi- 

ty with that of the masses, constantly strengthening its ties with the people, 

ay poe and leading their constructive work, and integrating itself complete- 
society. 


In accordance with the principle of democratic centralism, party leadership is 


strengthened by enhancing the party's internal democracy and arranging for exten- 
sive discussions and active participation of the commnists in formlating and 
implementing party policy. Consistent application of the principles of internal 
party democracy is based on a law of party activity to the effect that party menm- 
bers should analyze problems concerning every organization and take an active 
part in making the decisions. It is certainly an essential requirement for par- 
ty members to formulate their observations, proposals and opinions at the party 
forums, where problems of any kind are clarified. Of course in accordance with 
the principle of democratic centralism, after the decisions are made their im- 
plementation with all forces actually begins, and the process of carrying out 

the tasks benefits by the party's internal democracy and approach. 


Nicolae Ceausescu said on this subject at the 13th Party Congress that "We mst 
keep on improving the working methods and approach of the party organs and orga- 
nizations and intensively develop party democracy by providing for discussion of 
all questions of domestic and foreign policy by the entire party as well as par- 
ticipation of all party organs and organizations and the communists in adopting 
the general policy and implementing the decisions. The development of internal 
party democracy is a critically important factor for consolidation of workers 
revolutionary democracy." 


The party's role as the vital center is copently reflected by its close ties 
with the working class, peasantry, intelligentsia and all workers, since colla- 
boration with the masses is one of the principles whose consistent application 
makes political leadership highly effective. The regular, lively and direct di- 
alogue of the party and ite secretary general with the people brings about the 
optimal solution of the problems of socioeconomic development. As the Third 
Workers Congress indicated, in the stage of building the fully developed socia- 
list society and of Romania's advance toward communism, ties with the workers 
are being broadened and diversified, becoming more and more profound and acquir- 
ing new characteristics as workers self-management and economic self-administra- 
tion are more and more emphatically asserted. 


The RCP takes a dynamic view of its role and acts as a sole orpanizer and coor- 
dinator of all socioeconomic activity, formating the policy for distribution 
of forces and personnel and conducting an intensive organizational and political 
effort that is largely judged by the actual results obtained in all fields and 
particularly in industry, agriculture, research and education. 


In view of the importance of science in the present stage a number of programs 
vital to development of science and technological engineering in Romania were 
drafted from a long-range viewpoint on the party secretary general's initiative 
and under his direct supervision, in order to implement the new technical- 
scientific revolution in all fields and to keep promoting the latest advances 
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of human knowledge. Under Academician Dr Eng Elena Ceausescu's highly competent 
guidance scientific research and education, in close correlation with production, 
are making a sipnificant contribution to development and modernization of the 
production means and working procedures, to more efficient use of national re- 
sources, to improvement of the new social] relations, to formation of the new man, 
and to all-around development of the personality. 


In accordance with the decisions of the 13th Party Congress, the process of 
building the fully developed socialist society has reached a stage where the pro- 
blems of better work in all fields are becoming primarily important. It is set- 
ting higher standards and preater responsibilities, constantly developing the 
role of the party organs and organizations, and directly involving them, without 
subordinating them to other bodies, in study of the facts and in promoting mea- 
sures that will relect the actual new economic, political and ideological deve- 
lopments and trends confronting society and accomplish the set roals. 


In this dialectical wiew the party like any social body keeps improving its own 
activity in step with the great revolutionary social reforms so that it can ac- 
complish its mission, since it is the force that eliminates all that is old and 
outmoded and boldly promotes the new in all sectors in keeping with the new deve- 


lopmental stare. 


Renovation of working methods and improvement of social organization and manage- 
ment are indispensable if the vite] tasks of the current five-year plan for eco- 
nomic development and industrial and arricultural modernizstion, the new techni- 
cal-scientific and agrarian revolutions, development of science and culture, in 
provement of all socia] bodies' activities as well as the nation's material and 
cultural welfare, and a real revolution in awareness are to be harmoniously, 
uniformly and consistently accomplished and Nomania's steady progess to new 
heights of civilization are to be assured. is calls for every effort to pre- 
serve the revolutionary spirit so that the party will always be young and recep- 
tive to all that is new. As Nicolae Ceaveeru requests, “Let us enrich revolu- 
tionary theory and practice with all the reneral conclusions of the communist and 
workers movement, and let us always allow for the new developments in Romanian 
socialist society and in the world in generali" 


The documents of the 13th RCP Conrrees or Nicolae Ceausescu's recent speeches at 
the Workers Congress, at the Conference with Party and State Activists in Agri- 
culture, at the opening of the new school year, and on his working visits to se- 
veral counties bring out the fact that exercise of the party's leadership and 
development of that role are to be understood not on the abstract level but in 
the sense of specific and effective actions riving rise to a new and higher qua- 
lity and accordingly greater efficiency of every party organization and every 
communist in his activity. It is accordingly hiphly important to promote the re- 
volutionary spirit intensively, as well as a hiph sense of responsibility in con- 
sistently fulfilling the tasks in industry, arricultwre, science and education 
and in al) activities as well. 


Nicolae Ceausescu said, "To be a revolutionary and to act in the spirit of the 
programs for national development and on behalf of socialism and the Romanian 
people means to make every effort in all fi: is to fulfill the tasks entrusted 


to eachi" 
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Retter Training and Revolutionary Spirit Essential to Fxerplary Party Leadership 


The results obtained in material production, scientific research, and improved 
education and training of competent personnel for all fields are the units of 
measure for the revolutionary spirit and progressive attitude. Therefore the 
specific facts and the progress made in industry, agriculture, construction and 
leboratories and not slogans, however beautiful, are the sole and supreme crite- 
ria of the revolutionary spirit, since the work of every party organization is 
to be judged by the way it implements the programs for socioeconomic development 
and improvement of the masses' scientific and cultural knowledge. The party or- 
panizations, communists and managers are a powerful innovating force by virtue 

of their performance of their functions in a true revolutionary spirit and their 
ability to enlighten, convince, unite and mobilize the broadest and most varied 
caterories of workers to fulfillment of the assignments. At the same time criti- 
cism and self-criticism and the will to improve and outdo oneself are particular- 
ly important as essentials for improvement of every party organization's work. 


As Nicolae Ceausescu said at the Third Workers Congress, the need of continuing 
development of party leadership in all fields makes it necessary for all party 
organs and organizations to work with a sense of commnist responsibility for 

the efficiency of the socialist democratic bodies, for consistent application of 
self-administration and workers self-management, and for unification of the work- 
ers' and entire people's efforts. The party secretary general said, "Party lea- 
dership cannot be implemented V declarations alone. It requires every commn- 
ist's active participation in infailing implementation of the party's decisions 
and the laws of the land, and it is reflected in the work of every party commit- 


tee, every party organization and every party menber." 


Since it is an objective necessity in the new stage of Romanian socialist socie- 
ty's development to base all industrial and agricultural production on the latest 
scientific and technical advances (the critical factor for asserting the power 
and superiority of socialism), it is the role of the party organs and organiza- 
tions and commnists in general to work with all determination for the intensive 
development of economic effectiveness and profitability in all activities. This 
means that the party organizations and the communists in every unit and sector 
must consistently promote the principles of self-management and self-administra- 
tion in accordance with the approved programs so that every product will be ma- 
nufactured with maximum efficiency and profitability, since we know that is the 
only way to secure intensive growth of the national income and socialist owner- 
ship, the puarantee of further national development. 


The stare Romania is going through in the present period calls for a new quality 
of work and life in all fields as a requirement for fulfilling the main strate- 
pic objective set by the 13th RCP Congress and an explicit application of it at 
the same time. fhe efforts to strengthen and modernize the production forces 
are being made with a consistent emphasis upon intensive development of the eco- 
nory, upon greater efficiency through widespread application of the advances of 
the new technical-scientific revolution, and upon scientific social management 
on all levels. Achievement of a new quality demands great competence, consis- 
tent introduction and generalization of new technology, better organization on 
all levels, efficient use of material and manpower resources, and professional 
qualifications meeting the requirements of the scientific-technical revolution 
and the new agrarian revolution. 
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These objectives call for the sound scientific knowledge that is required for 
management that is modern and efficient in regard both to technical and economic 
training and to administration and orranization as well as theoretical and poli- 
tical-ideological training based on the fundamental principles of historical and 
dialectical materialism and the RCP Ideolorical Prorram. Nicolae Ceausescu says, 
"In peneral, definite measures are necessary in all sectors to improve personnel 
training, retraining and continuing improvement of professional and technical 
knowledge. We must not for a moment forget that no intensive development, new 
quality, new efficiency or high productivity are possible without highly skilled 
and highly responsible workers." 


Accordingly, proper implementation of the broad programs for socioeconomic deve- 
lopment in the 1986-1990 Five-Year Plan and on to the 2000's heavily depends upon 
improved political, economic and professional training of all workers beginning 
of course with party members, since a true revolution is needed, as the party 
leadership requests, in people's thought and action, in their professional, tech- 
nical, scientific and cultural qualifications, and in formation of the new mn 
with a high patriotic and revolutionary awareness. 


The great revolutionary reforms, the new social and economic relations, and the 
advances of science and knowledge necessitate more intensive political- 
educational work, improvement of the workers' awareness, and formation of the 
new man on the lasting basis of the revolutionary view of the world and life, 
that is scientific socialism and dialectical and historical materialism. 


In the 65 years of its activity the RCP has proved a tried and true leader of the 
people's struggle for socialism and the ideals of the revolution. As Nicolae 
Ceausescu says, today in the new stage of the revolution "We are obligated to 
build, create and prove that we know how to lead better than those whom we have 
driven from power, and we have proved that in the 0 years and more of socialist 
construction. But now we have new tasks requiring dedication, great and much 
broader knowledge, and a much more intensive and comprehensive effort." 


In this view the party organs and organizations are expected to proceed from the 
consideration that the new stare of the socialist revolution requires new revolu- 
tionaries, a new spirit of revolutionary work and struggle, and a new man with a 
high awareness and an intolerance of shortcomings, because action mst be taken 
everywhere to strengthen responsibility, order and discipline effectively and to 
resolutely eliminate bureaucracy, red tape and complacency. The preater role 
and competence of the commmnists, regardless of their social position, are to be 
reflected in a new approach and in the presence of the activists and cadres in 
industrial and agricultural production units. To act in the revolutionary conm- 
munist spirit means to eliminate all that is outmoded and no longer in step with 
the new starve of development, while concentrating thought and practical action 
upon effective solution of problems in the light of the revolutionary view that 
no problem is insoluble. 


The great goals set by the 13th RCP Congress are based on the necessities of 
national socioeconomic development in the present and future stares, while the 
party is specially emphasizing constant improvement of social management in keop- 
ing with the material and cultural changes that are taking place. Progress in 
building the fully developed socialist society is a purposeful and highly re- 
sponsible social undetaking that is cuaranteed by more intensive advancement of 
the party's historic mission as vital center of the entire nation. 
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ROUNDTABLE ON WORKERS REVOLUTIONARY DEMOCRACY 
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scussion by Univ Lecturer Dr Nicolae Apostol, Univ Reader Dr Aculin Cazacu, 

v Reader Dr Viorel Cornescu, Univ Lecturer Dr Nicolae Dinut, Univ Prof Dr Ion 
Dragan, Univ Reader Dr Gheorghe Ghimes, Univ Lecturer Pompiliu Grigorescu, Univ 
Reader Dr Andrei Stanoiu and Univ Reader Dr Vasile Stefanciu/ 


Nicolae Ceausescu sai¢?. ‘Let us keep broadening the democratic structure 
and workers revolutionary democracy, always bearing in mind that we are building 
socialism with the people and for the people and that it is only together with 
the people and by acting in complete unity and uniting the entire nation's ef- 
forts that we shall accomplish the splendid objectives of commnism in Romania." 


The RCP and its secretary general Nicolae Ceausescu believe that further develop- 
ment and improvement of socialist democracy and consistent application of the 
principles of workers self-management and economic-financial self-administration 
are regular objective requirements for a new and higher quality in all activi- 
ties. As contrasted with bourgeois democracy based on private owmership of the 
production means and flagrant social social inequalities and injustices, the de- 
mocracy established by the new social system has fully proved its ability to 
stimlate dynamic socioeconomic development, improved social and production re- 
lations, and rapid social progress. 


As a controlling factor for socialist and commnist construction, workers revo- 
lutionary democracy mobilizes and unites the masses' creative energies in the 
vast undertaking of building the new order, and it is a vital motive force for 
further consolidation of the people's moral-political unity around the party. 
As Nicolae Ceausescu said in his closing speech at the Third Workers Congress, 
"We mst realize that the principle of socialist construction with the people 
and for the people is not an idea or a feneral propaganda slogan but a fact of 
Romanian society. It is only together «ith the people and by consolidating the 
entire people's unity around the party that we shall secure the victory of soci- 
alism and the future of the nationi" 


The 15 years and more that have passed s‘ince workers self-management and econo- 
mic-financial self-administration were institutionalized have demonstrated the 
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correctness and viability of the principles of self-manarement and the democratic 
forms of organization and management that provide for all workers' particlpation 
in socioeconomic and all social manarement in keeping with the feneral plans and 
programs for national development. Harmonious combination of uniform planned 
management by the state with the activity of the workers self-management bodies* 
is accordingly a requirement vital to further consolidation and improvement of 
socialist democracy. As Nicolae Ceausescu said at the recent democratic workers 
forum, “Ever closer collaboration between the state organs and the new democra- 
tic bodies and their increasingly complete integration will lead to a new demo- 
cratic system wherein the people are the deciding factor.” 


In the spirit of these guidelines, ERA SOCIALISTA jointly with the Cha 

tical Economics, Sociology and Scientific Socialism of the Faculty of History and 
Philosophy at Bucharest University arranged a discussion of the nature e 
of workers revolutionary democracy. We are publishing the abridged text of the 
discussion in this issue. 


The People's Participation in Social Management 


ACULIN CAZACU: The views of the RCP and Nicolae Ceausescu about the workers re- 
volutionary nature of Romanian socialist democracy as well as the practical work 
of instituting a new democratic system reflect the qualitative changes made in 

Romanian society in the last 20 years especially, since they are the results of 
generalizing experience in building fully developed socialism. 


The dynamically conceived basic unity of socialism and democracy, reflecting the 
principle that socialism is built with the people and for the people, takes a 
different form in each stage of construction of the new order, depending on the 
specific-historical characteristics of the maturing economic and social relations 
as well as the level of people's new socialist awareness. ‘t i¢ based on the 
fact, stressed again by "icolae Ceausescu at the Third Workers Congress, that 
"The people are the decisive factor in all that we accomplish in Romania, and 
that by working purposefully in conformity with the general requirements of de- 
velopment the people are building their future in freedom and independence." 
Socialist production relations, the economic foundation itself of the new demo- 
cratic system, are undergoing constant improvements in this process that involve 
strengthening socialist ownership, introducing the new economic-financlal mecha- 
nism, restructuring and intensively developing all economic sectors, basing dis- 
tribution squarely on the principles of socialist justice, etc. 


The uniform system of workers revolutionary democracy created in Romania after 
the Ninth Party Congress is accordingly a changing and improvable system. And 
when we also consider the growing effect of the subjective factors and awareness 
in this processual complex, we can say that socialist democracy is one of the 
broadest frames of reference of the objective-subjective dialectic and a system 
of complex interdependences of the practice of mass participation in social or- 
ganization and management. This wide democratic experience accordingly includes 
the radical change in man's position vis-a-vis the historical process and the 
institution of a new economic and political status of his as he became the pur- 
poseful creator of his own future. This real historical process lends Romanian 
socialist democracy the characteristic features of its superiority over other 
historical experiences in democratic social organization and especially over 


#On the national and county levels. 
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bourgeois democracy. Therefore I think we have to see in workers revolutionary 
democracy not only its social-political determinations but particularly its pro- 
and its structures and functions as a process generating 


As some non-Marxist analysts of society also acknowledge, under capital- 
ism bourgeois democracy does not affect the nature of private ownership of the 

production means. As distinguished from it, socialist democracy is constituted 

on processes, making socialist owmership its chief pivot and 

improvement of social and production relations its characteristic means of fur- 
ther development and social-human exploitation of the workers’ newly acquired 

owners and beneficiaries of the national wealth as well as 


The RCP's and Nicolae Ceausescu's view of democracy was formated and developed 
as a constituent part of the revolutionary conception of construction of the ful- 
ly developed socialist society. Therefore, since it is certainly no procedure 
in itself, it has functioned and regularly functions as a main lever that the 
uniform democratic system uses in implementing the programs for economic and so- 
cial development. Accordingly the principle formated by the party secretary 
general, to the effect that dynamic application of the principle of democratic 
centralism requires a combination of uniform management according to the Unified 
National Plan with the initiative of the workers collectives and with the func- 
tions of the new democratic bodies for workers self-management, is of particular 


theoretical and practical importance. 


GHEORGHE GHIMES: The introduction and application of workers self-management 
indeed reflect Nicolae Ceausescu's original, creative thought and follow from 
the conclusions the RCP drew from generalised Romanian experience in creating 
the institutional system of socialist democracy and in promoting the principles 
of socialist democracy in general and those of participative democracy in parti- 


RCP Congress, to democratise all social struc- 
organization and management of the national eco- 
to create a suitable broadly democratic institutional structure for 
of and for the workers' real and direct participation 
» approval and implementation of socioeconomic decisions. 
the RCP 


acquired in applying the principles of self- 


ti 
a 


very consistently applied the new democratic 
forms of management, especially the principles of the economic-financial mecha- 
nism. He said, "Through the new measures that have been approved, and which are 
to strengthen the responsibility of the management councils 

general assemblies in the management of all economic end social activity.” 


As an authentic reflection of direct democracy and an authentic form of workers’ 
direct participation in decision-making, workers self-management requires, as we 
well know, approval of decisions on organization and management of enterprises’ 
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economic and social activity from within them, by the collective bodies. Through 
those decisions the latter, as well <s all personnel, deliberately and directly 
assume responsibility for exerplary fulfillment of the plan tasks. The nature 
of self-management is reflected in the entirety of powers, functions and respon- 
sibilities deliberately assumed by each individual worker and by the whole col- 
lective as well in the section, factory or enterprise for the organization, m- 
nagement ami development of the portion of the national wealth entrusted them by 


society. 


The qualitatively new and revolutionary nature of workers self-management lies 
in the fact that the workers actually become direct and responsible administra- 
tors of the production means in order to secure the real profitability of the 
enterprise. Under workers self-management and economic-financial self-adminis- 
tration the collective as a whole and each individual worker mst think, decide 
and act as good managers. Nicolae Ceausescu said, "The workers in an enterprise 
must realize that they are the owners of the enterprise and directly responsible 
for maintenance, protection and development of its property and that it is their 
duty to keep enhancing its economic effectiveness with the resources that they 
have, providing in that way for the resources needed for their remuneration and 
profit-sharing as well as those needed for accumlation, development of the pro- 
uu ttion forces, national defense, and some general requirements of the state.” 


ACULIN CAZACU: Workers self-management requires both a broader structure for 

participation in management and, in close correlation with it, use of the mte- 
rial, manpower and organizational resources it generates for more efficient eco- 
nomic activity and better management of the national wealth. In its philosophi- 
cal sense, this way of putting the problem is essentially deterministic and dia- 
lectical, just as in its social-human sense it reflects the individual's rise 

by virtue of the democratic act to the rank of a free and purposeful builder of 


the new society. 


As democracy matures, expansion of the forms of direct participation become rele- 
vant to promotion of the qualitatively higher 


nisms an extensive process of social learning sets 
of the definitive knowledge that enabl 
of organization and management of socialist society. I think intensive develop- 
the democratic level takes the form primarily of shaping the human fac- 
the advanced awareness and attitude that takes responsibility for the 
current requirements. As Nicolae Ceausescu said in his speech at the Third Work- 
ers Congress, "We must actually revolutionize people's thought and behavior, 
their professional, technical, scientific and cultural backgrounds, and form- 
tion of the new man with a high revolutionary and patriotic awareness." Rom- 
mia's unique democratic system cannot function optimally unless the human factor 
can make use of ite real advant ges and vast potential. I mean the human factor 
in sense of a mass factor, the generalization of the traits of the partici- 
pative type in the broadest strata of the social classes and categories. /d 
rect experience with democracy in its interrelations with 
cal-ideological work has more and more intensie formative effects, accen- 
acti masses, and gives rise to new democratic practices. 
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Never ceasing to have a dominant political note, the uniform system of workers 
revolutionary democracy is sounding that note more and more in humanizing social 
relations. Work plays the essential part in this process. I would note here 
that Nicolae Ceausescu emphasized the socializing and humanizing role of work un- 
der socialism at the Expanded Plenum of the RCP Central Committee of 1-2 June 
1982, attributing vital functions to that activity in social construction as a 
whole. It may be noted accordingly that in the RCP's view further democratiza- 
tion of society is not limited to guaranteeing a broad system of rights and free- 
doms, but in order to lend the latter the necessary substance, it is correlated 
with the basic human activities and primarily with work as the basic socioecono- 
mic and ethical value. 


The interpretation of this correlation, of the inherent interaction between 
rights and obligations, and of work not only as a right guaranteed by the consti- 
tution but also as a civic obligation is acquiring broader meanings in the pre- 
sent stage. It is a matter of the need to strengthen the responsibility of the 
managers in units and to foster the workers' revolutionary spirit. As Nicolae 
Ceausescu said at the Plenum of the RCP Central Cormittee in June 1986, "As own- 
ers and producers, the workers in every unit and the collective management organs 
are fully responsible for implementing all measures, obtaining maximum output in 
every unit, and further increasing the national wealth and the national income 

as the indispensable ways to general national development and the people's great- 
er general good," 


Of course the importance of the problems of the individual in the democratic sys- 
tem does not exclude but requires further efforts to improve the many levels and 
functions of the institutional structure of democracy, improvement of state acti- 
vity, ever closer combination of the state organs' activity with that of the 
self-management bodies and mags and public organizations, and elimination of any 
instances of red tape or bureaucracy as well as irresponsibility. I should like 
to point out here that the party's emphasis upon the need of developing the so- 
cialist state's role in uniform management of all socioeconomic activity is jus- 
tified, among other things, by ite greater ability to assimilate and resolve the 
problems of the individual, which produces a new quality in the performance of 
its functions in the present and future stages. Development of the state's role 
cannot be viewed as an institutional process in itself, aside from social-human 
experience and the problems of the individual in Romanian society. So far from 
any administrative or statist approach, the RCP's view of the state's role and 
functions fully reflects the democratism of socialist society and the osmosis 
between the state's activity and the masses’ revolutionary experience. Defined, 
in fact, as the supreme representative of the producers, owners and beneficiar- 
ies, the socialist state is called upon to act decisively and with a purpose 
more and more in the direction of all workers' vital interests. From this view- 
point development of its role meets the basic requirements for implementing the 
people's real power and the democratic organization and management of society. 
As Nicolae Ceausescu said at the Plenum of the RCP Central Committee in June 
1986, "Henceforth the state organs and the Romanian socialist state mst provide 
for uniform management of all ectors and all society. Meanwhile we mst develop 
widespread collaboration between the state organs and the new democyxitic bodies 
for the various activities. We mst proceed from the fact that the state organs 
and the democratic bodies form a single whole and jointly represent and lend a 
new, democratic form to the Romanian state and to workers revolutionary demo- 
cracy." 
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ION DRAGAN: I think we »:s’ stress the point that under the innovating impetus 
of the Ninth Party Congress the general theory of the state and the gereral pro- 
blems of socialist democracy and the human condition were subjected to an in- 
depth theoretical analysis «nd a revolutionary revaluation of the ways and means 
of socioeconomic managemen. of society. A conclusion of historic importance was 
drawn from this process of theoretical reformation of the relationship of soci- 
alism to democracy and of the comprehensive effort to promote revolutionary de- 
mocratism throughout society, namely the repudiation of the interpretation of 
the Romanian socialist state as a dictatorship of the proletariat and the form- 
lation of a new concept in keeping with its new nature and the changes made in 
ite social-political power base, namely that of a workers revolutionary democra- 
cy. Moreover the definition of the principles of workers self-management and 
economic self-administration, suggested by Nicolae Ceausescu in an original view 
peculiar to the RCP, and the start of their consistent application in practice 
represent a higher stage of the policy of turther development of the democratism 
of Romanian society. 


Extensive information of the whole country about matters of general interest, 
public discussion of draft laws and other decisions, and regular contact between 
the masses and the administrators (for example, Nicolae Ceausescu's masterly ap- 
proach to management and work) are all reinforcing the democratic character of 
the decisions and the organizational, operational and managerial mechanisms on 
all levels of Romanian society. An individual accordingly becomes an active sub- 
ject of the new national history and ceases to be an object of decisions that are 
beyond him, The more actively he participates in decision-making, the more pur- 
posefully and effectively he contributes to the developmental aims and programs. 


As it was noted in our discussion, a harmonious original system of democratic or- 
ganization and management of Romanian society has been created at the party se- 
cretary general's suggestion,in which the state's functions are combined with the 
activity of the new bodies and forms of democratic social management and which 
incolves representative with direct democracy and uniform management on the na- 
tional level with workers self-manarement on the basis of a better application 
of the principle of democratic centralism. In formlating the profoundly scien- 
tific and truly far-sighted conclusion that the functions of purposeful and uni- 
form socioeconomic organization and management will never disappear from social- 
ist society, the party secretary general pointed out,as a basic orientation of 
the dialectics of Romania's social-political development in the present and fu- 
ture stages, that development of the role of the state as the representative of 
the people's power, consolidation of workers self- » and a climate 

of full responsibility and discipline in all social sectors are interdependent 
aspects of the same social-historical process. As Nicolae Ceausescu said at the 
Plenum of the National Workers Council and the Supreme Council for Economic and 
Social Development in June 1986, in the present stage of national development 
we mst “work with even greater determination to improve management and planning 
of all activities. Let us harmonize the state organs' activity with that of the 
workers democratic bodies and with self-management and se]lf-administration in 
all fields, forming a single whole representing the new form of workers revolu- 
tionary democracy wherein the workers and the entire people decide upon the de- 
velopment of their own fate and determine Romania's golden future and its stea- 
dy advance toward commnismi" 
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NICOLAE APOSTOL: The new order permits a real democracy for all workers, since 
it is in turn the outcome of the entire people's participation in management of 
public affairs. The party secretary general said socialism is the undertaking 
of the working class, the working masses and the people, who are purposefully 
creating their own history and their own future in keeping with the requirements 
of social development. 


Actually the whole undertaking of socialist construction is based on the idea 
that the new order is being built with the people and for the people. This re- 
quires not only development of adequate social and economic structures but also 
creation of a broad democratic structure and a suitable institutional system 
that can provide for the workers real and active participation in social manage- 
ment. The RCP and Nicolae Ceausescu believe that construction of the fully de- 
veloped socialist society in Romania means creation of a society whose efforts 
and aims are concentrated on the individual with his aspirations, ideals and 
needs (as producer and beneficiary of the results of social development and es- 
pecially as owner of all national wealth) as the basic creative element as well 
as the responsible element in the decision-making processes. 


Actually, as it has been said here, workers revolutionary democracy is a higher 
stage in the evolution of the Romanian socialist system's democratism. The con- 
cept of workers revolutionary democracy primarily reflects the new nature of the 
political power in Romanian socialist society as the power of all the workers as 
well as the profoundly democratic mechanism implementing that power with the par- 
ticipation of all social classes and categories and the entire people. Secondly, 
this concept defines the broad organizational structure for mass participation in 
the exercise of political power and for further improving social and political 
relations and those among the state, the individual and society. Thirdly, this 
concept brings out the fact that the institution of the organizational structure 
for mass participation in social management is closely bound up with reformla- 
tion and improvement of the principles and methods of state organization and ac- 
tivity, with the definition of the place and role of the mass and public organi- 
zations and with consistent application of the principles of socialist ethics and 
equity in practice and in human relations. And fourth, the concept of workers 
revolutionary democracy illustrates the close, harmonious combination of politi- 
cal democracy with economic and social democracy and of representative with di- 
rect democracy. 


Socialist Democracy As a Dynamic, Efficient and Creative Democracy 


ACULIN CAZACU: So far the democratic system established in Romania has been 
viewed in our discussion primarily from the standpoint of its general features. 
I would also like to discuss some of its specific and immediate features. In the 
first place, on the level of everyday democratic action every worker and virtu- 
ally every citizen have a great many channels of participation and involvement 
in decision-making and in the most specific problems of organization of work and 
life, within the economic units and in social-civic activity in the broad sense. 
Moreover in the years since the Ninth RCP Congress the growing involvement of 
the managers and the party and state activists in specific social and industrial 
problems has not only enhanced the efficiency of social management but has also 
brought about eve: closer collaboration between the latter and the most varied 
collectives, political, professional, social, civic, cultural etc. Moreover 
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improved social management is also reflected in an increasingly pronounced 
emphasis upon the real and tangible fact and on the essentials of work and life. 
would also note that the capacity for making collective decisions has improved 
reciably in the activity of the workers management bodies*, production pro- 
blems are handled more responsibly and skillfully, more efficient measures are 
adopted with widespread democratic support, and more intensive critical, self- 
critical and revolutionary spirit is displayed. 


3° 


All this indicates that on the microsocial level too Romanian socialist society's 

democratic system is generating a new kind of participative practices based on 

growing social involvement of broad masses of workers. Generalization of the new 

characteristics of socialist democracy arising from within the masses' experience 

is enriching the entire democratic system, lending it new qualities, and bringing 

te ae up to the objective requirements of the present stave of Romania's” 
velopment. 


NICOLAE APOSTOL: Actually the fact that workers revolutionary democracy involves 
specific actions and sustained efforts is characteristic of it as a practical, 
dynamic and efficient democracy with the attributes of the creative act in both 
theory and practice. I think it may be said that it is characterized by the 
shift of the political act to the center of soclety and to the activities upon 
which social existence depends. This is possible and necessary because of the 
unity that socialism brings about between the economic and political factors in 
a new democratic structure, and socialist ownership of the production means is 
the structural foundation of that unity. As Nicolae Ceausescu said about this, 
"The forms of ownership and of socialist production and distribution reflect the 
highest workers democracy and the fact that the working class and the workers of 
all nationalities are the organizers of all productive activity and the true own- 
ers of the national wealth." 


I consider its reflection of unity and the social accord another major characte- 
ristic of revolutionary socialist democracy. The party secretary feneral said 
on this subject at the recent forum of the Romanian working class and workers in 
industry and other economic sectors that we now have a self-management system and 
an economic-financial system that correspond to Romanian society's stare of deve- 
lopment, and they harmonize the general interests with the private interests of 
every owner, producer and beneficiary of the national wealth. The entire peo- 
ple's unity of interests lends workers revolutionary democracy the qualities of 
the widest soclal cooperation in the spirit of constructive, creative dialogue. 
In fact, that is its nature. Workers revolutionary democracy promotes direct 
participation of all citizens regardless of nationality in decision-making in 
increasingly varied forms and ways in all sectors and on all levels, from the 
socioeconomic units and local state organs up to the central organs. lence its 
ability to use the masses' creative energies for construction of the new order 
and for rapid development of Romanian socialist society. 


ANDREI STANOIU: Every worker's active participation in solving the problems of 
economic development on the national level or on that of the socioeconomic units 
is indeed the chief characteristic of Romanian socialist democracy, which lends 
the workers self-management bodies and the whole political system practical ef- 
fectiveness and an identity of their own. I would also note a close correlation 
between the political and economic institutions and between political and 


#*In the last few years. 
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economic democracy. In fact that correlation is the center of gravity of the or- 
ganization and management of the socioeconomic units. The broad functions of the 
general assemblies and workers councils in connection with the major questions 
provide a real democratic structure not for the workers' pro forma consultation 
but for their actual exercise of their capacities as owners, producers and bene- 
ficiaries of the national wealth. 


It could be said, in generalizing, that the following are at least the major aims 
of creating a truly participative democracy meeting the objective requirements 
for building and improving Romanian socialist society, namely securing the right 
to participate and instituting specific methods and the best structure for the 
purpose on both the central level and on that of the units; full perception by 
all workers of the necessity and usefulness of participation and of the fact that 
it is not only a right but also a duty and a primary requirement; and effective 
and responsible participation or, in other words, participative organizational 
behavior that is both quantitatively and qualitatively suitable. Nicolae Ceau- 
sescu said, "Benefiting by the rights provided by the socialist system and work- 
ing responsibly to strengthen it are two aspects of socialist democracy that in- 
teract, providing for the nation's progress and fulfillment of the hopes of all 
the vorkers for well-being and happiness.” Actually participation calls for the 
most responsible exercise of the right of ownership and the combined efforts of 
all members of a socioeconomic unit and of society in general in achieving the 
common goal of consistent application of the economic-financial mechanism and the 
principles of workers self-management and economic-financial self-administration. 
On the macrosocial level responsible participation means, essentially, purposeful 
and persevering efforts toward consistent implementation of the decisions of the 
13th RCP Congress and programs for socioeconomic development. 


POMPILIU GRIGORESCU: Application of the new economic-financial mechanism and 
workers self-management to all socioeconomic activities has accordingly opened 
up prospects of an extensive process of improving socialist democracy that has 
acquired substance in that way and can fully assert its qulities and potentials. 


I too would note here that under self-management the wor'ters have a suitable so- 
cial and political structure for the advancement and intensive development of the 
personality and social creativeness. The workers' role in implementing the en- 
terprises' self-management and self-administration has gained steadily from in- 
tensified organizational, legislative and political-ideological activity and ef- 
forts to inform them of their rights and obligations as collective owners of the 
national wealth. Consolidation of workers self-management and improvement of so- 
cial and production relations and of the mechanism for economic organization and 
management as well are essential objectives set by the 13th RCP Congress to en 
phasize the qualitative and intensive aspects of economic development. This 
makes it necessary for the workers, the organs for collective decision-making, 
and the managers to perform the functions conferred on them by law more and more 
responsibly. The party secretary general said, "In view of the objectives of so- 
cloeconomic development in the current five-year plan, firm measures are needed 
for improved management and planning and for the efficiency of the created demo- 
cratic structure reflecting workers revolutionary democracy." 


GHEORGHE GHIMES: The RCP's conception of workers revolutionary democracy also 
involves the dialectical relationship between the role of the working class in 
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socialism and promotion of direct democracy as well as the fact that working 
Class participation in social organization and management is a center of fravity 
of the historical process of developing socialism and advancing toward commnisn. 
Nicolae Ceausescu said, "We cannot speak of socialism unless due measures are 
taken so that the working class will actually exercise its leadership and parti- 
cipate actively and directly in governing society. We cannot be satisfied with 
the principle whereby the working class performs its role through the intermedi- 
ary of those who give it a mandate. That is all right, but it is better and more 


necessary for the workers to participate in manarement directly." 


In full accord with this guideline and at the behest of the higher party adminis- 
tration, specific practical measures were adopted for the working class to actu- 
ally exercise its leadership in society and participate directly in all socioeco- 
nomic activity. Among other things, we might mention here the increased number 
of representatives of the workers, craftsmen, technical and economic personnel 
and other specialists on the workers council; the measure for at least 75 percent 
of the workers' representatives in that body to be workers and craftsmen actually 
working in production; extension of the workers' representatives’ mandate in the 
collective management organs to 2 years; investment of the secretary of the party 
organization with the office of chairman of the workers council and investment of 
the president of the trade union organization with the office of chairman of the 
workers general assembly; appointment of one of the workers' representatives on 
the workers council as vice chairman of that important collective management or- 
gan; representation of the workers on the National Workers Council in a propor- 
tion of more than one-third; and the high and significant proportion of the 
workers' attendance at the congresses of workers in industry and other economic 
sectors. All these are alike components of the practical action initiated by the 
RCP and its secretary general to enhance the leadership of the working class in 
society and to improve socialist democracy in order to effectively advance the 
working class element and participative democracy in formulating, approving and 
implementing decisions and in the optimal operation of the institutional mecha- 
nism of workers self-management. 


The creation and operation of this extensive democratic institutional structure 
providing for participation of all social caterories and the entire people in 
management, objectively require greater responsibility for the management coun- 
cils and general assemblies in managing all socioeconomic affairs, conducting 
the activity, implementing production and increasing economic effectiveness. As 
Nicolae Ceausescu saidat the Third Workers Congress, “Every workers collective 
has a portion of the entire people's general wealth to manage and is responsible 
to the people and the state organs of the workers revolutionary democracy for 
the way it manages that portion of the national wealth." 


Innovative Aspects of Workers Self-Management 


NICOLAK DINUT: The problematic area of our discussion necessitates consideration 
of the essential features of the action of the human factor in implementing work- 
ers revolutionary democracy, or rather in exercising self-management and econo- 
mic-financial self-administration as the main social-political lever for accele- 
rating Romanian society's progress in the light of the tasks and objectives set 
by the 13th RCP Congress to develop the role of the qualitative factors in nati- 


ona). economic development. 
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It has become unthinkable in our time for the individua] to be a mere inmplementer 
of a decision or some technological specifications. The socioeconomic processes, 
the new technical-scientific revolution, and consistent application of the new 
financial mechanism call for more intensive use of such traits as competence, re- 
ceptiveness to what is new and advanced, a high sense of responsibility, ability 
to formate problems correctly and solve them efficiently, clear comprehension 
of the political sipnificance and civic purpose of social action,and unfailing ob- 
servance of state laws and decisions, discipline, etc. Scciclogical studies made 
in some industrial units in Romania indicate the process of increasingly pro- 
nounced manifestation of these traits characteristic of and indispensable to the 
daily activity of the builders of socialist and communist scciety. At the same 
time the data of the field studies also reveal certain defects, difficulties and 
instances of indiscipline, disrerard of the laws, and violation of order and 
discipline at work. Elimination of these defects requires increasingly intensive 
political-ideological and educational work and a greater effort to modernize the 
organization of production and improve its management, to strengthen the spirit 
of order and discipline, and to increase the responsibility of the managers and 
every worker for the efficiency of the units. What with the present development 
of Romanian society and promotion of workers self-manarement as a major aim of 
improving socialist democracy, only highly trained people with a high political 
awareness can make an active contribution to the development of new, more produc- 
tive and more efficient technology that will increase the productivity of socio- 
economic activity. 


ION DRAGAN: As a sociologist, I too would like to discuss some conclusions from 
the field studies of the application of the democratic principles of workers 
self-management that a collective of the Sociology Center made in some industri- 
al enterprises. Nicolae Ceausescu has repeatedly pointed out that in the present 
period it is essential to secure the complete operation of workers self- 
management in all units. Accordingly the studies made brought out many favorable 
aspects of the performance of self-management, especially the greater participa- 
tion of the worlers collectives in decision-makin;, the new ways of correlating 
the main functions, roles and activities in an enterprise (decision and execu- 
tion), relationships among the various orranizational levels, participation in 
the activity of the collective manarement organs, etc. Some major phenomena and 
trends are also presented, including the fact that when the workers, craftsmen, 
technicians, engineers and others share in the management of the industrial un- 
its, there is an increasingly striking unification in a single whole of what 
used to be disjointed even to the point of a division between directly productive 
and managerial activity, between the roles of execution and of management. Ac- 
cordingly a unique unity of the two roles is developing on a massive scale, and 
consequently a new kind of worker, namely the “worker-manager." This is indica- 
tive of an innovating «© process of combining two formerly separate activi- 
ties, direct productic..,.-. its management, 


In the present stage the deployment of this process inevitably presents some con- 
tradictions as well, but the essentia) fact is that the innovative aspects cha- 

racteristic of workers self-management are becoming increasingly evident in Roma- 
nian industrial collectives. In the course of this general process new elements 
are appearing in socialist social and production relations, a new worker persona- 
lity is being formed in the transition from the traditional worker to the worker 
of the future, and the working methods of the industrial collectives are changing 
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radically, with profound effects upon the working climate and the economic re- 
sults. The enterprise itself is performing its functions in a new way. It is 
becoming a basic structure for learning and applying self-management democracy 
and for promoting the principles of workers revolutionary democracy throughout 
society, as well as the basic nucleus of some preat qualitative renovations of 
socioeconomic activity as a whole. 


The above-mentioned studies also have practical implications because they lead 
to xonclusions about rationalising the relationship between collective management 
and individual assumption of responsibility, improvement of the climate for par- 
ticipation of personne] in the activity of the self-management bodies, adjustment 
of the enterprise information system to the requirements of self-management, 
reinforcement of the role of the workers collective in promoting the spirit of 


a ee oe ee OS OD ee Coe Oe Ce 
ves, . 


GHEORGHE GHIMES: As a matter of fact the studies made in some industrial units 
show that the working class and all workers entirely approve of the principles 
of self-management as well as the measures taken to implement them. The findings 
about the way the workers' suggestions are carried out in the practical activity 
of the collective management organs are particularly cogent in that respect. It 


and functions better and better. The effort of these bodies to keep increa- 
sing their contribution to better organization and management of the socioecono- 
mic activity in enterprises is noteworthy. Favorable opinions can also be formed 
of the members of the workers councils and especially the workers' representa- 
tives, who most often work responsibly and competently in the collective manage- 
and in the practical effort to carry out the approved decisions too. 
to 


conclude that all units have not yet entirely 

t the requirements for optimal operation of the institutional 
mechanism of workers self-management, and that certain difficulties sometimes 
arise in applying the new economicfinancial mechanism and economic legislation. 
Instances of petty administrativiem and bureaucracy are also found in the activi- 
ty of the general asserblies in some enterprises and sections and in that of some 
workers councils too, as well as an unsuitable approach on the part of some mana- 
cers, with bad effects upon the economic effectiveness of production. In criti- 
cising these defects at the Plenum of the RCP Central Committee in June 1986 Ni- 
volae Ceausescu said, “We must change the awareness of our managers and revolu- 
tionize the thinking and behavior of the administrators in all economic sectors." 


While instituting and constantly improving the new, democratic forms of manare- 
ment the RCP and the new economic-financial mechanism proceed from the fact that 
they cannot be regarded as absolutes set once and for all and isolated from soci- 
ety's new req uirements. In keeping with that view, the democratic forms of the 
economic units' management have been continually improved by rejecting what is 
old and no longer suited to the new circumstances. Of course this certainly 
does not mean repudiating the principles of self-management and econonmic- 
financial self-administration, which have proved entirely viable as it has alrea- 
dy been said here. Nicolae Ceausescu said about this at the Third Workers Con- 
gress that "In working for elimination of some errors and defects and some dis- 
crepancies or outmoded forms that no longer suit the new developmental stage, 

we are not thinking in any way of turning backward. We have no intention 
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whatever, and never shall have, of allowing any of the various capitalist methods 
to penetrate the economy!" 


The forms of organization required by the new economic-financial mechanism and 
by the principles of self-administration and self-management do not come about 
automatically. Of course this process requires the workers to assume their obli- 
gations as united socialist owners of the entire national wealth and to consis- 
tently observe and apply the laws of the land. That means the collective manage- 
ment organs must redouble their efforts to improve their whole activity and to 
fully assert the features of workers self-manarement according to the goals and 
tasks set by the party. 


VASILE STEFANOIU: I would like to discuss further some of the ways of increasing 
the efforts on various levels to publicize the workers' threefold capacity as a 
prerequisite for workers self-management. I think the best way to publicize the 
capacity as owner, producer and beneficiary is through the productive activity 
that every worker performs. Every worker, who is also the personal owner of a 
certain portion of the property of the economic unit where he works, mst better 
understand that both his greater material and cultural benefit and national eco- 
nomic development as well as the nation's all-around progress depend upon the 
fruits of his labor and the quality of the products he gives to society. The 
fact that according to the Law on Remuncration of Working Personnel on the Over- 
all and Direct Contract Systems there is no ceiling on wages is vital to realis- 
ing that the amount earned depends upon the activity of each individual worker 
as well as that of the collective in which he works. Moreover sharing in the 
profits and in making and distributing them even further strengthens the workers’ 
feeling that the enterprise is theirs as a part of the entire people's property 
and enhances their sonse of responsibility for the efficiency of the activity as 
awhole. As the overall contract system is generalized the collective's opini- 
on becomes more effective and the fact becomes increasingly clear that disregard 
of professional tasks and public property, attempts to obtain incomes without 
working, instances of indiscipline and evasion of the standards of coexistence, 
and backward attitudes harm each individual as well as the whole collective. 
Consistent application of the overall contract system is accordingly a strong in- 
centive for every worker to work to his full creative capacity for national deve- 


lopment. 


More intensive individual and collective efforts to raise the level and quality of 
instruction and improve occupational training are another way to publicise the 
status of omer, producer and beneficiary. I refer both to basic training (cene- 
ral schools, trade schools, craftsmen's schools, high schools and colleges) and 
the particular training working personnel receive in enterprises and, not last, 
multiple qualification or training to cope with the tasks required by the new ad- 
vances of science and technology, and even a change in trade when conditions re- 
quire it. The studies showed that both a worker's position in an enterprise and 
his awareness are inseparable from the level of his training, among other things. 
We can speak of no advanced awareness nor any new attitude toward work or the 
collective in the case of people with a low level of training. Improved train- 
ing, higher qualifications and sound knowl. of a specialty determine the qua- 
lity of the work, its results, and behavior, The urgency of this matter is even 
clearer in the light of the assignment of th ‘3th RCP Congress to heavily enpha- 
size the qualitative factors in economic devei opment in this five-year plan on 
the basis of greater contritutions “rom scientific research and introduction of 
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technical progress in all sectors. It is a fact that no longer has to be demon- 
strated intensive development, a new quality, a new efficiency and high producti- 
vity are impossible without highly qualified and highly responsible workers. As 
Nicolae Ceausescu said at the Third Workers Congress, "In the next period and in 
the future too the individual will always be the decisive factor for progress, ci- 
vilization and socioeconomic development." 


Moreover educational work, which is expected to keep raising all workers' ideolo- 
gical and political levels, can and mst make a greater contribution to publicis- 
ing the capacity as owner, producer and beneficiary. All workers' understanding 
of the nature and content of the RCP policy and of the fact that it emphasizes 
solution of the problems of building the new order, and that raising the people's 
materiel and cultural living standard is its improving 
their understanding of their social role and of the fact Romanian society's pro- 
the 


eress and the increasingly emphatic assertion of superiority of socialism de- 
pend primarily on their activity. 


POMPILIU GRIGORESCU: Workers control, as a reflection of their growing participa- 
tion in organization and management of the socioeconomic units and of society as 

a whole, is a major aim of improving workers revolutionary democracy. The work- 
ers' growing interest in this is manifested, among other things, in their increa- 
singly thorough understanding of the roles of workers self-management and econo- 
mic se) f-administration as critical factors in Romanian socialist society's deve- 
lopment. While increasing their contribution to rationalization of decisions, 

the workers are redoubling their creative efforts to make the fullest possible 
use of the democratic structure created in Romania and also to exploit the new 
order's potential progressively well on various levels in the general interest 

of national progress. This is indicative of the important role of workers revo- 
lutionary democracy in harmonising and making more and more 
individual and collective efforts and channeling them toward 
by the 13th RCP Congress. 


VIOREL CORNESCU: I think that in the present stage of Romania's development con- 
trol as a function of scientific management is becoming self-control. It appears 
as a basic component of workers self-management, by which 

cised by the bodies in the self-mangement system and by i 
over their own management and execution in order to obtain the results set by 
decisions, plans and standards of execution, in the light and spirit of the re- 
quirements of self-administration and self-financing. The conversion of control 
to self-control is due to the fact that under the new conditions it is exercised 
by directly involving working personnel in analysis and control operations and 
using their experience, initiative and creative capacity. In other words the 
workers’ direct participation in enterprise management implicitly involves them 
in control activity. 


In the case of the socialist enterprises self-control is to be viewed as a combi- 
nation of two aspects, namely collective self-control, on the enterprise level, 
exercised through the participative management and control organs, and individu- 
al self-control, exercised by each worker over his ow activity. Promotion of 
self-control calls for a high working class awareness, tight work discipline, a 
high sense of responsibility, and an adequate knowledge of the technicai- 
organizational standards, regulations and specifications. All these qualities 
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are formed in time through an intensive educational effort and applied in a 
preat many ways. An enterprise can obtain an all-inclusive control only by 
Closely combining both forms of self-control, which combination is essential to 
the greater competence and responsibility of the self-management bodies and of 
every member of the collective as well. 


Collective self-control is effectively accomplished both through the self-manage- 
ment organs in the socioeconomic units and through the forms of workers control. 
Workers democratic participation in decision-making requires intensive organiza- 
tional activity on their part, as well as sustained efforts, effective work, sup- 
port, checking and control so that the decisions made will be implemented accu- 
rately ani the enterprises' activity as a whole will conform to the assigned plan 
tasks and will meet the real social needs. Nicolae Ceausescu said participation 
in workers control, as in other forms of control, "is an interral part of the m- 
napement of society and of the Romanian socialist democracy, and it creates new 
forms of active involvement of the masses in national manarement.” 


In fact, this activity secures an all-inclusive control in all fields that helps 
to keep society informed of the way the tasks in the Unified National Plan for 
Romania's Socioeconomic Development are being fulfilled, the way material and fi- 
nancial resources are being managed, etc. Meanwhile workers control is making a 
substantial contribution to strict observance and application of the party's de- 
cisions and the laws of the land, to reinforcement of plan discipline and the 
workers' sense of responsibility, and to prevention of violations of the integri- 


ty of socialist property. 


The many tasks workers control has to perform in enterprises are to be viewed in 
Close connection with the new mechanism for the economy's operation. The intro- 
duction of workers self-management and the application of self-administration and 
self-financing add to the obligations and responsibilities of the workers colleoc- 
Lives in every enterprise for the efficient management of the portion of the en- 
tire people's wealth that forms the unit's property. To meet these 

the workers control councils in the economic units have broad functions enavling 
them to exercise direct, comprehensive and continuous control over all aspects of 
the respective units' activities and to support the party organs and organisa- 
tions, workers councils and managers in developing organizational, technical- 
economic and educational measures that will help to make management more effici- 
ent ar! to perform the tasks efficiently that are assigned to the unite in the 
lnified National Plan for Romania's Socioeconomic Development. And not last, 

the forms and instruments of control will help to indoctrinate the workers in the 
revolutionary spirit and in the spirit of the fundamental values of Romanian so- 
cialist society. 


ANDRET STANOTU: Ase a matter of fact indoctrinating the workers in the revolutio- 
nary spirit is one of the basic problems of the proper operation of the system of 
Romania's participative democracy. It is essential in this respect to see that 
the workers understand the exist.ng correlation between personal and general in- 
tereste and the fact that ultimately personal interests cannot be entirely 
served without harmonising both categories of interests, subordinating individual 
intereste to the general ones, and interiorizing the reneral interests while con- 
sOlidating them as personal interests of each. 
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Of course the optimal operation of the democratic structure created in units is 
indispensable to participation. Its unsatisfactory performance may lead to fai- 
lure to participate or merely formal participation. However, I consider it vi- 
tal to realize that the widest possible participation of the masses of workers 
is only the quantitative aspect of participation. “hen the RCP and its secreta- 
ry general emphatically stress the problem of achieving a new quality of work 
all fields, it is increasingly urgent to secure an adequate quality 
on that will make it as efficient as possible. And 
only participation that is important, but also efficient participa- 
tion. But there is no question that no really responsible or efficient partici- 
pation is possible without securing the necessary competence. Collective think- 
ing and decision-making cannot prove their superiority effectively unless those 
involved are capable of making a substantial and real contribution to socioeco- 
nomic management. The sociological studies made show that where the participants 
in the discussions in the self-management bodies display inadequate specialised 
training, they have no in-depth knowledge of the questions discussed and the act 
formality without the expected effectiveness. On 
on the workers councils or other democratic 
and a high sense of responsibility, 
on and solution of the pro- 
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knowledgeably to the subjects discussed by the workers de- 
itical-ideological competence, chiefly consisting of a clear 


of construction of the fully developed socialist society in Romania de- 
his duty on his job and takes an active part in per- 


the of workers revolutionary democracy. Both as managers actual par~- 
ticipants in formmlating and adopting decisions and as implementers of those de- 
cisions, it is the task of all workers to find the organizational measures that 


principles, norms and methods permitting regular and competent participation, as 
it has been said here, by all workers in the whole task of economic management 
and organisation, form the enterprise as the primary cell to the area of 
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macroeconomic decisions, the conclusion is even clearer to us that 
manapement system instituted in Romania reflects the inseparable uni 
tific management with economic democracy. ‘n other words it can be said that 
self-management is the direct participation of the working class and the workers 
in administration, management, organization and control of the socioeconomic un- 
its and the whole econorny on a scientific basis. 


WICOLAE APOSTOL: The great and far-reaching aims set by the 13th RCP Congress, 
which inaugurated the third stare of the RCP Prorram for Building the Pully De- 
veloped Socialist Society and for Romania's Advance Toward Cormmmnist, require as 
an objective necessity further improvement and development of workers democracy 
and, in close correlation with it, propressively rreater responsibility on the 
part of all members of Romanian society and promotion of socialist patriotism and 
the revolutionary spirit. 


The development of social responsibility in Romanian society is the outcome of an 
extensive revolutionary process. Socialist social and orotuction relations are 
the basis of a new kind of social responsibility whereby people directly manifest 
their capacity as owmers, protucers and beneficiaries. Therefore as the new so- 
cia] and production relations have developed, the RCP and its secretary general 
have been emphasizing further improvement of the organizationa) and institutional 
structures expected to secure the widespread, active participation of the working 
class, peasantry, intelligentsia and workers of all categories in socicecononic 
and all social management. The broad process of democratizing the state and re- 
inforcing ite collaboration with the workers, development of the role of the mss 
and public orranizations, the founding of the Socialist Democracy and Unity Front, 
the congresses ard conferences of workers in industry, agriculture, education, 
science and culture, the improved system of self-manarement bodies, and the in- 
stitwtion of the political-legal structure to harmonize the work of the party and 
state organs and mass and public organizations with that of the new democrati. bo- 
dies, all these provide for the masses' organized participation in managing eco- 
nomic-financial activity and Romanian society as a whole. 


The workers' direct participation in socioeconomic activity both on the level of 
the units and institutions and on the national level is not only a reflection of 
the new order's superiority but also a basic characteristic of the Romanian soci- 
alist political system, 


The party's moasures to apply self-menarement and self-administration make it 
possible to enhance the workers' responsibility for development of their role 
in the economic units’ management. Self-manarenent provides the objective re- 
muirements for close correlation of the managerial functions with the operati- 
onal ones by combining the workers' capacity ans owners with that of producers 
and beneficiaries of all the national wealth. In pointing owt the role of the 
new economic-financial mechanism in the present stare, Nicolae Ceausescu said in 
his Report to the 13th Party Conrress that it is to untformly combine socialist 
ownership and the socialist production method with an extensive initiative and 
materia) incentive of the mases. However, as it has been said in our discus- 
sion, we my not speak of a rreater social responsibility without further rais- 
ing the leve) of knowledge or further enlarring the political, cultural and pro- 
fessional horizons of the workers. Wicolae Ceausescu said, “We must not for a 
moment forret that people play the critical role in all developrent at their 
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levels of professional, technical, scientific, and cuiturai ‘raining, and there- 
fore improvement of all this knowledge is a necessity for Romania's further de- 
velopment.” 


ION DRAGAN: It is a brilliant manifestation of the creative theoretical and 
practical approach to the problems of socialist democracy in Romanian society that 
it is scientifically determined as a decisive internal factor for intensified 
economic, social and cultural development, accentuation of the qualitative as- 
pects of economic growth and social renovation, and all-around self-fulfillment 
of the personality as well. As we know, after the Ninth Party Congress better 
ways and means of combining the criteria of socioeconomic effectiveness and ra- 
tionality with the requirements for intensified socialist democratism were em 
ployed in the mauerement of all areas of society in order to further encourage 
the masses’ purposeful creativity in all activities and especially in national 
economic development and to assert the people as the historical subject. The 


organization and management were accordingly strengthened. Consolidation of the 
participative structures and methods and the commitment of the masses' sense of 
responsibility to social management, together with accentuation of the qualitative 
aspects and the state's responsibility in uniform management of the economy and 
society, and implementation of workers self-management and economic self- 
administration confer upon socialist democratism the role of a major motive force 


ment of social relations with the social-political structure for participation 
of the working class and all workers in social management. The decisions of the 
13th Party Congress, the new principles formated by Nicolae Ceausescu concern- 
ing the greater role of the Romanian state in uniform socioeconomic management 
and its conversion to an increasingly democratic organism, its functions as fene- 
ral administrator of the entire people's property and defender of the socialist 
system, and the measures for more consistent application of the principles of 
self-management and self-administration throw into relief, in their dialectical 
unity, the inherent correlation between socialism and democracy and between work- 
ers revolutionary democracy and Romania's all-around socialist development. As 
Nicolae Ceausescu said in his speech at the Third Congress of Workers in industry 
and other activities, "We shall always work for improvement of the forms of m- 
nagement, self-management and self-financing on a socialist basis by consol idat- 
ing socialist ownership as the only way to secure the victory of socialism and 
cormunism and the people's general goodl 
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